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Who I Am

* BS, Economics, Osmangazi
University, Eskisehir

* MS, Financial Management,
Investment Analysis, Boston
University, Boston, MA

15 years of audit experience
e Tax Audit
* Tax Crime Investigation
* Consulting
* Mediation

mokandemir@gmail.com
+905334416735




Who We Are

Tax Inspection Board
 Reports directly to Treasury and Finance Minister

+ Tax Inspection, Tax Crime Investigation, External
Audit of Revenue Administration (on demand)

- In 9 different provinces with 21 departments - par i
« 6 Industry-Based Departments el '"mii“!""[
« 3 Refund Departments Mg St
* 6 Tax Crime Departments

* 6 Audit Departments
+ 5900 Tax Inspectors on active duty

 FIU, Revenue Service, Ministry of Justice, Ministry of
Interior are our partners




What Is Missing Trader

MTIC - Acquisition fraud

Supplier 3 = invoices




Turkish Way of Being Missing Trader
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VAT FRAUD
Case Study : Iron Fist




Construction Steel Trade .
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Before Starting....

Information sources, risks, time . . .
frame, applications, involving {/?ggig:g to investigation or

parties, suspected group activity

Scoop and Size

Team size, locations, patners, information Ope.rat;on Day
quality, methods, regulation controls, source Police interviews, proof
document collection,
Setting Plan :

g Judical Procedures

Responsibilities, deadlines, )
communication, authorization Defending the case,




What We Have

Company Registration Tax Information

Owners, Location, Communication Filings, Forms, Reports

Bank Accounts Ongoing Inspections

Company bank accounts Very effective and reliable information

sources

Phone Number Network Trade Analysis

Where is a phone number used and

Buy, sell, loan, parners
under whose name




Linking

matching addresses for
different companies in the
scheme

Tax Information

Filings, Forms, Reports

Ongoing Inspections
. Very effective and reliable information
sources

Trade Analysis

Bank Accounts

Company bank accounts

Phone Number Network

Where is a phone number used and

Buy, sell, loan, parners
under whose name




Matching

nt :

matching addresses for differe
companies in the scheme

Tax Information

Filings, Forms, Reports

Unmatching

trade balances Ongoing Inspections

Very effective and reliable information
sources

Phone Number Network Trade Analysis

Where is a phone number used and

Buy, sell, loan, parners
under whose name




Connecting

matching addresses for different
companies in the scheme

Tax Information

Filings, Forms, Reports

Ongoing Inspections
Very effective and reliable information
sources
Trade Analysis
E/Il‘ﬂ Buy, sell, loan, parners

S

Unmatching
trade balances

Same cell number for
different company




Tracing

matching addresses for different
companies in the scheme

Tax Information

Filings, Forms, Reports

Ongoing Inspections
Very effective and reliable information
‘ sources

Unmatching
trade balances

Same cell number for
different company

Invoice chains for same
good




Information Sources

matching addresses for different
companies in the scheme

Tax Information

Filings, Forms, Reports

Unmatching
trade balances

individual crime
investigation

Same cell number for
different company

Invoice chains for same
good




Information Sources

matching addresses for different
companies in the scheme

Invoice chains for same
good

individual crime
investigation
B |
Unmatching trade
balances

S

unpaid checks

Same cell number for
different company
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Changing the Allegation

Embezzlement against State and Bribery(predicate offence)

Unpald Checks Check
Linking people instead of .
company Cashiers
Check returns to Family Tree
Issuer

Transfer checks to the first

issuer(person indebted) by

chain endorsements )
Unmatching trade

balance and
fabricated invoices
Invoices with

big numbers Pool Company
Peridocity of those Splits and Combines
invoices the
Plate Number Frequent
on Waybills Delivered

Addresses

Cell Phone
and IP
adresses

Missing
Trader
Organization
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The Day

After 12 months of surveilance,
Searchs executed on 29 City at 112 addresses
on 28 July 2022

1 Electric Iron Arc Furnace, 2 Electric
Induction Furnace move to government
trustee, freezed over 1000 bank accounts
that hold 1.3 billion USD

3 collosal database, 96 million USD cash,
fired arms,

413 people on custody

312 ongoing inspections combine under Iron
Fist Investigation -
Declared as the biggest of the Republic
History R




Thank You



