
Agenda

Financial 
Intelligence 

Units

Suspicious 
Activity 
Reports

Financial 
investigations 
– money trail

Information 
Exchange – 
“The Egmont 

Group” 

Case studies 

Challenges



Financial Intelligence Units (FIU) - survey

Do all FIU have similar functions?

q Yes
q No
q Don´t know

Types of FIU?
• Judicial
• Law enforcement
• Administrative
• Hybrid
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FIU Peru - areas

Operational analysis
Detecting cases from the 

analysis of Suspicious
Activity Reports.

Strategic analysis
Identifying typologies and 

behavioural patterns.
Preparing statistics.

Integrity
Training activities as well 

as supervising 
complicance with the laws.

Cooperation
Inter-institutional: national 

and international.



Peruvian supervisors and reporting entities

Financial system, insurance, private pension funds, complementary services.

(Through the Financial Intelligence Unit) Notaries Cooperatives. Construction and 
inmobiliary agents and companies. Adquisition and sell of: foreign currency, vehicles and 
jewelry. Antiques, auctions, travel and turism agencies, accomodation services, mining 
companies, lottery, public companies,  non for profit companies, among others.

Casinos, slot machines, games/sport bets that use internet or other communication 
method. 

Postal services.

Arms/ amunition/ explosive sellers.

Fundations.

None government organizations, people who receive donations from third parties. 

Customs agents. Laboratories and productors of chemical products used for drug 
production, ilegal mining, among others.

Stock exchange.

Banks

Notaries

Money exchange 
businesses 



Types of reporting entities in Peru 



FIU Peru - Suspicious Activity Reports received from types of reporting entities



FIU Peru: Suspicious Activity Reports received 2019-2023



FIU Peru and Reporting entities

• Ongoing feedback 
• Periodic feedback 
• Monthly feedback during Compliance Officer´s Committee at the Banking Association
• Training sessions



FIU Peru - functions

ü Producing intelligence information

ü Regulating

ü Registering reporting entities and Compliance Officers

ü Supervising and sactioning in ML/FT matters

ü Cooperating in international investigations

ü Participating in joint investigations with national public institutions

ü Requesting freeze of funds



FIU Peru

Receiving

Suspicious Activity Reports Financial Intelligence Reports

Analizing Transmitting

Databases and
 open source information

Detecting money laundering and terrorist financing activities and supporting reporting entities



FIU Peru: hotline



FIU Peru - analysis process
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Money Trail



FIU Peru: outputs of the analysis process

Financial
Intelligence
Reports

Cross boarder
Currency 
reports

Intelligence
Notes

Spontaneous
Intelligence

Notes

International
Communications



What?

Why?

Who?

How?

Where?

01

0403

02

05

Suspicious Transaction Reports (STRs)

When?
6

Suspicious Activity Reports



FIU Peru: classification, priorization and quality of STRs

Objective
(authomatic) Subjective 

(expert criteria)Variables:
1. Amount
2. Urgency
3. Timing
4. Predicate offence
5. Economic sector
6. PEP, CO or RE
7. Jurisdition/ geographic zone
8. # of STRs from the same RE 
9. # of STRs from other  RE 
10. Relationship with submitted cases
11. Relationship with national authorities 
requirements
12. Relationship with international authorities or 
agencies requirements
13. Key words

Completeness elements
1. Description of the suspicious transaction
2. Red flags
3. Importance
4. Illicit origin
5. Typopolgies
Elements of interest for the authorities:
1. Unjustified income
2. Forgery
3. Identity theft
4. Fictitious operations
5. Middle men
6. Link with people associated with illicit activities
7. Link with assets of illicit origin
8. Cash

Criteria:
1. Identifies subjects
2. Describes products involved in the 
suspcious transaction 
3.Identifies the money flow/ financial info
4. Submits TR (*financial system)
5. Provides supporting documentation

Calidad del ROS

Additional informationPEP
Typology
Predicate offence
¿Is it an excellent STR?
Justification

Quality



STRs - examples

Description of the suspicious transaction

Cintia LÓPEZ LÓPEZ, a PEP,  acquired a vehicle for USD 
32,490. The payments were made on the same month, through 
eight cash deposits made at the same ATM. All of the 
transactions were below the scope of report.
Cintia is subject of bad press as well as currently investigated 
for corruption.

Description of the suspicious transaction

Miguel FLORES FLORES bought the vehicle Toyota (2016) 
from Pedro PÉREZ PÉREZ for USD 1,000. The price paid is 
below the market value.

Example A Example B

Question:
q Do you consider Example A a good Suspicious Transaction Report? Why?
q Do you consider Example B a good Suspicious Transaction Report? Why?



Egmont Group of Financial Intelligence Units (EG) - objectives

v Efective information Exchange to combat money laundering and terrorist financing.

v Sharing experiences to promote the efectiveness of Financial Intelligence Units.

v Membership support.

v  Promoting the operational independence of the Financial Intelligence Units.

v  Offering technical assistance, promoting interships for staff, developing stategic and operational cooperation as well 
as maintaning and guaranteeing a secure cannel for informatin exchange.



EG – information exchange

v Information requests

v Response to information requests

v Spontaneous disclosures



EG – information exchange



• Share expertise and best practices 
amongst FIUs.

• Build networks within the AML/CTF 
community of profesionals.

• Introduce new and innovative tolos for 
FIU operations and development.

• Strenghten cooperation with 
international partner organizations.

• Empower FIU to position themselves 
domestically and internationally as 
leaders.



ECOFEL



EG – Best Egmont Case Award (BECA)

• Annual contest designed to encourage all Egmont 
members to contribute to the Group´s ML/TF case 
database for the benefit of all FIUs and other 
AML/CTF stakeholders.

• 14° competition.

• Stolen Asset Recovery Initiative StAR: awards 
outstading case that demonstrates multijurisdictional 
cooperation in a case involving corruption that led to 
successful asset recovery.

• FAST: awards best case with a link to human 
trafficking, forced labour or child exploitation.



Egmont Group of Financial Intelligence Units – BECA

Component Details

An efective case example

• Cases should have been concluded within the last 5 years.
• Effective case examples should be submitted providing the most value to Egmont 

member FIUs as an informative case example.
• Cases should highlight new or sophisticated ML schemes, innovative techniques 

and methods, the number of agencies and jurisdictions involved, and the size of 
the funds.

A focus on FIU work and analysis

• Cases should elaborate on the work of the FIU and its Paramount role in the case 
development; for instance, the FIU initiated the case and/or developed intelligence 
and was able to draw on international connections that may not otherwise have 
been easily accesible.

• Cases should demonstrate value- added by FIU analysis. 

An identification of domestic and 
international cooperation

• Cases should provide examples where effective international and/or domestic 
collaboration contributed to a more successful outcome.

• Cases could indicate where they have included other jurisdictions and how they 
have demonstrated effective international cooperation.

A clear demonstration of the evolution of 
the case

• Cases should illustrate how feedback enhanced the development of the case and 
contributed to a positive outcome.

• Describe challenges faced in identifying the ML scheme and/or identify new ML 
techniques or trends.

• Demostration of a successful outcome to the case.
Other outcomes: contributions to domestic 
legalislation, policies and procedures, 
national risk assessment)

• Influence changes to domestic legislation; policies and procedures of FIU and/or 
domestic and/or international partners.

• Case supported conclusions of the national risk assessment.



Challenges

v Nature and property of the information received.

v Demand for a Memorandum of Understanding.

v Lack or delays in response.

v Not a complete global network.

v Heterogenous legal capacities.

v Information Exchange mainly bilateral.

v Quality of Suspicious Activity Reports.

v Information Exchange.

v New typologies – training.

v Talent.

v Joint investigations.

v Data analysis

Internal External


