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600 
victims 
freed

2579 
victims 
rescued

Went missing on 
3 April 2002 
in San Miguel
de Tucuman



CRIMINAL ORGANISATION CASE 



CRIMINAL ORGANISATION CASE 

Ale brothers sentenced to 10 years in prison for money 
laundering and unlawful association



CRIMINAL ORGANISATION CASE 



Organised crime

6

Corruption Violence Criminal 
solidarity

Political 
collusion



CRIMINAL ORGANISATION CASE 

1. WHAT ROLE DOES THE FIU PLAY IN MONEY
LAUNDERING INVESTIGATIONS?

2. WHAT FINANCIAL INFORMATION CAN THE 
LOCAL FIU PROVIDE? INTELLIGENCE OR 
PROOF?

3. HOW TO REQUEST INFORMATION
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THE INTERNATIONAL GLOBAL NETWORK:

Over 200 members 



INTERNATIONAL FINANCIAL ACTION TASK FORCE:

The Financial Action Task Force (FATF) is an intergovernmental body
whose objective is:

§ to establish standards to combat money laundering, terrorism
financing and other threats to the integrity of the international
financial system

§ to promote the political will necessary to achieve legislative and
regulatory reforms and monitor compliance, through the
development of mutual evaluations, with the aim of protecting
the international financial system from misuse by criminals



INTERNATIONAL FINANCIAL ACTION TASK FORCE:

§ The 40 recommendations and their interpretative notes include
preventive measures for the prevention and repression of money
laundering, financing of terrorism and proliferation of weapons of
mass destruction. They are intended for:

§ competent authorities (regulators), who are recognised as having powers
and responsibilities

§ subjects required to report to the FIU that carry out financial activities as
well as designated non-financial businesses and professions (DNFBPs)



INTERNATIONAL FINANCIAL ACTION TASK FORCE:

Members must undergo mutual evaluation of compliance.
If the country's rating in the mutual evaluation is not positive:

§ it may be placed under intensive supervision (the "grey list"), or

§ It may be deemed to be in serious non-compliance or lacking the political
will and commitment to comply, and therefore be considered a high-risk
jurisdiction subject to the implementation of measures (placed on the
"black list”)



INTERNATIONAL FINANCIAL ACTION TASK FORCE:

Countries should establish a Financial Intelligence Unit (FIU) to serve as a national

centre for the receipt and analysis of: (a) suspicious transaction reports; and (b)

other information relevant to money laundering, associated predicate offences and

financing of terrorism, and for the communication of the results of that analysis.

The FIU should be able to obtain additional information from regulated entities and

should have timely access to the financial, administrative and law-enforcement

information it requires to properly carry out its functions.

CURRENT RECOMMENDATION No. 29



The FIU's mission and vision

To prevent, detect and contribute to 
the control of money laundering and 

financing of terrorism and the recovery 
of proceeds of crime 

To protect the integrity of the 
economic-financial system and 

contribute to domestic law and order 
and international peace and security 

Mission Vision



QUESTIONS

§ HOW DO JUDICIAL AUTHORITIES ACCESS FIU INFORMATION?
§ WHAT INFORMATION IS SHARED?
§ ARE ALL SUSPICIOUS ACTIVITY REPORTS (SARs) ANALYSED?
§ IS THE INFORMATION SHARED FOR EVIDENTIAL OR INTELLIGENCE 

PURPOSES?



Supervision 
Department

• Oversees 
compliance

Sanctioning 
Administrative 

System 
Department

• Substantiates 
administrative 

summaries

Analysis 
Department

• Receives, analyses 
and disseminates 

judicial 
collaborations

Litigation 
Department

• Claimant in 
criminal 

proceedings

Faculties of FIU Argentina



PREVENTIVE ASCPECT OF THE FIU

• Supervision of compliance with the obligations of 
the subjects obliged to report.

What are those obligations?
1. LA/FT PREVENTION POLICY
2. CUSTOMER IDENTIFICATION POLICY (CDD)
3. OBLIGATION TO REPORT (RSO-RFT)
• Non Compliance Administrative Summaries



DEFINITION OF UNUSUAL OPERATION

Those operations attempted or carried out in an
isolated or repeated manner, without economic
and/or legal justification, that are not related to
the economic-financial profile of the client,
deviating from the uses and customs in market
practices, either due to their frequency ,
habituality, amount, complexity, nature and/or
particular characteristics.

PREVENTIVE ASCPECT OF THE FIU



DEFINITION OF SUSPICIOUS OPERATION

Those operations attempted or carried out, which having
previously been identified as unusual, after the analysis
and evaluation carried out by the RI, are not related to the
legal activities declared by the client, causing suspicion of
Money Laundering or even in the case of operations
related to activities lawful, there is suspicion that they are
linked or that they are going to be used for the Financing
of Terrorism.

PREVENTIVE ASCPECT OF THE FIU



GENERAL 
ACTIVITIES UNUSUAL

ACTIVITY

ANALYSIS 
OF

UNUSUAL 
BEHAVIOUR

REPORT 
OF 

SUSPICIOUS
ACTIVITY

General 
activities

Unusual 
activities

Suspicious 
activities
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UNIDAD DE INFORMACION FINANCIERA

BCRA

SSN

CNV

AFIP

EVALUACION DEL RIESGO 
IMPLICITO A TRAVES DE LA 
MATRIZ DE RIESGO

CASINOS, JUEGOS DE 
AZAR

IGJ, CNDC, 
REGISTROS

MERCADO DE 
VALORES/FIDEICOMI-

SOS FINANCIEROS

MERCADO DE 
SEGUROS

ESCRIBANOS/CONTA-
DORES

MERCADOS 
BANCARIO Y 
CAMBIARIO

TRANSPORTADORAS 
DE CAUDALES 

TARJETAS DE 
CREDITO

FIDEICOMISOS NO 
FINANCIEROS

Sujetos Obligados del 
Sector Público

Sujetos Obligados del Sector 
Privado con regulador

Sujetos Obligados del Sector 
Privado sin regulador

Reportes de 
Operación 

Reporte Sistemático 
Mensual

El sistema 
público 
colabora con 
la UIF en la 
SUPER-
VISION de 
sus regulados 
y detecta los 
incumpli-
mientos de la 
ley

SUMARIOS

El sistema 
privado que 
no cuenta 
con 
regulador, 
es supervi-
sado por 
inspectores 
de la UIF 
para 
detectar los 
incumpli-
mientos

SUPERVISION

Los  reguladores 
reportan los 
incumplimientos
del  sector privado 
que regulan en el 
marco de la 
colaboracion en 
la  supervisión 

SANCION 
ADMINISTRATIVA

Detecta 
incumplimientos
por no informar 

ROS

SE REMITE AL FISCAL EN CASO DE DETACTARSE MANIOBRAS 
DE LAVADO DE ACTIVOS, DE FINANCIACION DEL TERRORISMO 

U OTROS DELITOS (ART 177 CODIGO PENAL)  

Etapa
preventiva 

y/o detección 
de 

operaciones 
sospechosas

Etapa
judicial

Etapa de 
análisis y 
actuación 

administriva

PUEDE RECURRIRSE A LA 
JUSTICIA POR PARTE DEL 

SUJETO SANCIONADO CASOS JUDICIALIZADOS  A 
INSTANCIAS DE LAS INVESTIGACIONES 

DE LA UIF

OFICIOS, COLABORACIONES
JUDICIALES Y QUERELLAS

CASOS DE AL/FT 
JUDICIALIZADOS POR 

DELITOS  PENALES  

Se informan los 
incumplimientos
del  sector 
privado sin 
regulador

ANALISIS DE LAS 
OPERACIONES 
SOSPECHOSAS

UNIVERSO DE SUJETOS OBLIGADOS OTROS SUJETOS 

Reportes 
voluntarios

INAES COOPERATIVAS Y 
MUTUALES

Detecta 
incumplimientos

por no informar ROS

CONVENIOS DE 
COOPERACION

AFIP, SSN, BANCO NACION, 
MINISTERIO PUBLICO FISCAL, 

SIGEN (2011), REGISTROS 
PUBLICOS DE MENDOZA (2011), 

ARBA (2011), MINISTERIO DE 
SEGURIDAD (2012)

Detecta alertas de 
supervisión 

basadas en riesgo

OTROS DEL SECTOR 
PRIVADO



SOURCES OF 
INFORMATION 

SARs

SYSTEMATIC 
REPORTS

VOLUNTARY 
REPORTS

PUBLIC 
SOURCES WITH 
AUTHORIZED 

ACCESS

REPORTS FROM 
OTHER FIUs

INFORMATION 
REQUIREMENTS 



EGMONT 
GROUP

GAFILAT* 
ASSET 

RECOVERY 
NETWORK

Faculties of FIU Argentina

REQUESTS FOR INFORMATION SENT

REQUESTS FOR INFORMATION ASKED FOR

SPONTANEOUS DISCLOSURES

www.youtube.com/watch?v=2fdQd6N6yrM

*FAFT of Latin America



CHARACTERISTICS OF INFORMATION FROM 
FOREIGN SOURCES

§ The requested FIU has complete discretion concerning the provision
of information. The requesting FIU cannot impose deadlines and has
no say in the response.

§ The requested FIU has complete discretion concerning the scope of
the information provided, and can stipulate that it may only be
shared with the FIU, or also with the Public Prosecution Office, or
with the judicial authorities, according to its criteria.

§ The information provided by the FIU is generally only provided for
intelligence purposes (to guide the acquisition of evidence). The FIU
has only allowed for the information to be used as evidence in a few
cases.

§ Violation of the above by the administrative or judicial authorities
incurs the international responsibility of the State.



REPRESIVE ASPECT

ANALYSIS
FIU

RSO

Prosecutor's 
Office or 
Judiciary

ARCHIVE

DENUNCIATION



CRIMINAL ORGANISATION CASE 

In this particular case, information obtained by federal security forces points to the existence of an
organized group engaged in drug trafficking, on a large scale, by simulating foreign trade operations
with the export of charcoal. The leader and their immediate entourage own several companies
involved in building construction and film production, and a non-profit foundation. Through
intermediaries and companies, members own land, high-end cars and urban real estate of significant
value. The ringleader is also recorded as taking migratory trips to the United States.
Group 1
What information do you think you can find in the FIU's internal databases?
Group 2
What information would you request from financial organisations?
Group 3
What information would you request from non-financial organisations?
Group 4
What information would you request from outside sources?



CRIMINAL ORGANISATION CASE 



CRIMINAL ORGANISATION CASE 

l The FIU has received 3 SARs from financial organisations, involving
significant cash transactions.

l Transfers have been made abroad justified as foreign trade operations
with extemporaneous invoices.

l The FIU has received 2 SARs in which property purchases and their
subsequent sales were reported, for an amount substantially higher
than the acquisition amount.

l There is a web of 25 companies of different trades susceptible to money
laundering, in which addresses are duplicated and board of directors
positions are held by different people with a degree of kinship.

l There are signs of a connection with drug smuggling.



CRIMINAL ORGANISATION CASE 
Mr. Lav's background
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Escrib 

2 

Adquisición de una Propiedad en u$s 500.000 y en simultaneo 
aportar la misma como Capital a la sociedad A, constituida en un 
Paraíso Fiscal, por un valor de u$s 2.000.000, la cual la aporta a 
una sociedad en Argentina. 

Banco	
1	

Depósitos en efectivo sin justificación económica en la cuenta de la 
Sociedad B. (Apoderado) 

Banco 
2 

Depósitos en efectivo sin justificación económica en la cuenta de la 
Sociedad C y posteriores transferencias de fondos al exterior 
justificadas con Op. de Comercio Exterior Extemporáneas. 
(Apoderado) 

Banco 
3 

Depósitos en Efectivo sin justificación económica en la cuenta de 
una  persona física de 18 años. (Hija) 

Escrib 
1 

Adquisición de una Propiedad en u$s 100.000 y su venta a los 6 
meses en u$s 180.000. 

Seguro 
Ext 

Rescate anticipado de un Seguro de Vida por un valor de u$s 
1.000.000 (Esposa) 

Sr. Lav 

Accionista en más de 25 
Sociedades de Diferentes Rubros 
(Entretenimientos, Gastronomía, 

Hotelería, Fundación, Etc.) 

Vinculado a una Causa por 
Narcotráfico 



CRIMINAL ORGANISATION CASE 
Corporate links

MR. LAV

AUTOMOTIVE

2 COMPANIES

AGRIBUSINESS

3 COMPANIES

AUDIOVISUAL

5 COMPANIES

REAL ESTATE

11 COMPANIES

GASTRONOMIC

2 COMPANIES

FINANCIAL

1 COMPANY

NON-PROFIT

1 FOUNDATION



CRIMINAL ORGANISATION CASE 
• Most of the companies have the same registered office.

• The powers of attorney were executed before the same notary.

• The companies’ board of directors is made up of people in Mr. Lav's family 
circle: 

MR. LAV

FATHER-IN-
LAW

DAUGHTER WIFE

SON-IN-LAW
MOTHER-IN-

LAW



CRIMINAL ORGANISATION CASE 

WHEN LIFE IMITATES ART:
www.youtube.com/watch?v=RhsUHDJ0BFM

DUMMY CORPORATIONS. The companies have been used as fronts to disguise the
proceeds of drug trafficking, facilitating money laundering via a so-called
"commercial transaction", capital contributions and loans within the group.

CASH FLOW. Given that some of the activities identified, such as financial,
automotive, real estate, and agricultural and livestock activities, generally involve
large amounts of cash, these could have a money-laundering motive.

RISKY ACTIVITIES. Similarly, the foundation, audiovisual companies and gastronomic
companies, could be being used to launder money through their "normal business".



CRIMINAL ORGANISATION CASE 

INFORMATION FROM A FOREIGN SOURCE

• Information was obtained on assets and companies registered abroad by
Mr. Lav. Notably, one of the partners abroad was detained for money
laundering.

• It was discovered that Mr. Lav's wife had redeemed a life insurance policy
abroad early, to the value of USD 1 million. This is a typical money
laundering activity, since it lacks economic justification and the beneficiary
receives the funds from the insurance company, which appears legal.



SARs FROM THE 
PREVENTION SYSTEM

ANALYSIS CARRIED OUT 
BY THE FIU CONFIRMED 
AND ADDED ELEMENTS 
OF SUSPICION AND THE 
CASE WAS SUBMITTED 
TO THE PUBLIC 
PROSECUTION OFFICE

THE JUDICIAL 
INVESTIGATION HAD 
THE FIU AS THE 
CLAIMANT AND A 
COLLABORATOR 

JUSTICE CONDEMNED 
THE MEMBERS OF A 
CRIMINAL ASSOCIATION
- Drug trafficking
- Money laundering
- Forfeiture.

THE SYSTEM
CASE: 



CRIMINAL ORGANISATION CASE 

“White Charcoal” case: forfeiture 
and prison sentences of up to 9 
years for laundering drug 
trafficking profits



CRIMINAL ORGANISATION CASE 

Inside the mansion of Argentina's biggest cocaine 
trafficker, to be auctioned for over 2 million dollars



Gracias!

Dr. Alberto Mendoza 


