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About the OECD Tourism Committee

The Organisation for Economic Co-operation and Development’s (OECD) mission is to promote policies
that improve the economic and social well-being of people around the world. The OECD Tourism
Committee, created in 1948, acts as the OECD forum for exchange, and for monitoring policies
and structural changes affecting the development of domestic and international tourism. It actively
promotes the sustainable economic development of tourism.

OECD Global Forum on Tourism Statistics, Knowledge and Policies

The OECD Global Forum on Tourism Statistics, Knowledge and Policies brings together senior policy makers,
statisticians, and leaders from the private sector and civil society to exchange ideas, views and experience. The
2021 edition of the Global Forum is hosted by the Ministry of Culture, Sports and Tourism of the Republic of
Korea, on the theme Reshaping tourism for a more resilient and sustainable tomorrow. It will provide a unique
platform to support tourism recovery, and develop a common transformation agenda for the tourism economy, to

move to stronger, more sustainable and inclusive models of tourism development in the future.

What is the issue, why attend? The context, challenge and opportunity

The COVID-19 pandemic continues to have widespread consequences for economies and societies. As
an activity that is inherently dependent on the movement and interaction of people, tourism continues
to be one of the sectors hardest hit, and this is having a knock-on impact on the wider economy.
Meanwhile, the world faces profound economic, environmental and social challenges, including the
accelerating climate crisis and rapid technological change. The crisis is a call for governments at all
levels to take proactive steps and co-ordinated policy action to mitigate the impacts and support a
rapid recovery of the tourism economy, build more resilient, greener and inclusive tourism destinations,
and prepare the sector more broadly to respond to future shocks. The crisis has also further
strengthened the need for more timely, comparable and granular data to support policy making.
Addressing this will require a strategic vision, with well-articulated objectives, and an integrated
approach bringing together key stakeholders, nationally and internationally.
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Venue Summary Agenda
Hotel Shilla Seoul, 249 Dongho-ro, Jangchung-dong, Jung-gu, Seoul, Korea. Virtual participation * All times are local time Seoul, Korea
possible. ** A detailed agenda is available on the subsequent pages
Registration » Day 1 Wednesday, 3 November 2021
Please indicate your interest to participate at this link. After registering, you will receive an email 15:15-15:30  Opening Session
confirming your inscription with a link to create an account that will give you access to the whole

5 P gve ¥ 15:30-19:00  Session 1 - Lessons from the crisis? Better preparing tourism for a more resilient future
platform and to the live sessions. . .

- High level Opening remarks / Scene setter

- Panel 1A : Building tourism resilience

Languages - Panel 1B : Data innovations and experiences to take forward from the crisis

Global Forum sessions will take place in English, with simultaneous interpretation in Korean. 19:00-19:30  Online Speed Networking

Contact and information

Visit the website: » Day 2: Thursday, 4 November 2021

https://www.oecd.org/cfe/tourism/globalforumontourismstatisticsknowledgeandpolicies.htm 15:30-19:00  Session 2 - Recovery, and beyond: building tourism back better

Contact: globalforumtourism@oecd.org - High level opening remarks / Scene setter
- Panel 2A : Driving the recovery to support people, businesses and places

Join the conversation on Twitter: follow us at @ OECD_local #OECD Tourism
- Panel 2B : Building a greener, more sustainable tourism economy

19:00 - 19:30 Online Speed Networking

» Day 3: Friday, 5 November 2021

15:30-18:30  Session 3 - Toward a new future for tourism

- High level opening remarks / Scene setter
- Panel 3A : Toward a data-driven policy agenda for tourism
- Panel 3B : High Level Panel on the Future of Tourism

18:30-18:50  Closing session

18 19
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» DAY 1 : WEDNESDAY, 3 NOVEMBER 2021

* All times are local time Seoul, Korea

15:00-
15:20

Opening Session

Description:

The significant impact of the COVID-19 pandemic on tourism, together with ongoing economic, social
and environmental challenges, including the accelerating climate crisis and major technological change,
require a strong and coherent policy response. Governments, with the assistance of international
organisations, need to support the recovery of the tourism economy, while taking the opportunity to
build a stronger, fairer and more sustainable tourism economy. Opportunities to share policy issues and
experiences, and agree on common priorities and directions should be pursued. This session will set the
scene, and provide a valuable exposition of key policy issues to inform the remainder of the Global Forum.

Opening remarks
= Mr. Hee Hwang, Minister of Culture, Sports and Tourism, Republic of Korea [video]
= Mr. Mathias Cormann, Secretary-General, OECD [video]

Session 1 - Lessons from the crisis? Better preparing tourism for a more resilient future

Description:

COVID-19 triggered an unprecedented crisis, with significant long term consequences for the tourism
economy, calling for governments and the private sector to take proactive steps and co-ordinated policy
action to mitigate the impacts and support the recovery. It has also revealed gaps in government and
industry preparedness and response capacity, and exposed shortcomings in tourism statistical information
systems to inform policy and business decisions in a timely and granular manner.

This session will focus on drawing lessons from the COVID-19 pandemic, to chart a path forward for a
stronger, more resilient tourism economy. The first panel will consider what worked well (and not so well)
in response efforts, share good policy and data practices, and identify how to improve the capacity of
governments, the private sector and the tourism ecosystem as a whole to absorb, recover and adapt to
future shocks. The second panel will examine data innovations and good practice to improve the evidence
base for policy and business decisions.

Documents

= |ssues paper : Lessons from the crisis? Better preparing tourism for a more resilient future, p. 5
= Mitigating the Impact of COVID-19 on Tourism and Supporting Recovery

* G20 Rome Guidelines on the Future of Tourism

0 <

Topics for discussion

= How could governments and industry have been better prepared for this crisis?

= What response measures were most effective and what could be improved to ensure resilience to future
crises?

= How may structural, product and market changes in emerging from the pandemic affect the tourism
sector’s future resilience?

= How should tourism policies be reshaped to tackle the challenges and take advantage of the
opportunities, and what governance and coordination structures are required to deliver them?

17:15-

17:30  Break
];88' Panel 1B : Data innovations and experiences to take forward from the crisis

15:30- . .
15:40 High-level opening remarks / Scene setter
= Ms. Maria Ximena Lombana, Minister for Commerce, Industry and Tourism, Colombia [video]
15:40- . o . .
1715 Panel 1A : Building tourism resilience

Moderator
= Mr. Sergio Guerreiro, Tourism Committee Chair, and Senior Director, Turismo de Portugal [in person]

Panellists
= Mr. Victor Tharage, Director General, Department of Tourism, South Africa [virtual]
= Ms. Jennifer Cronin, President, Wharf Hotels [virtual]

= Ms. Maria Teresa Solis Trejo, Industry Expert - Tourism and Regional Development, Deloitte, and former
Undersecretary for Tourism, Mexico [virtual]

= Mr. Graham Harper, Special Advisor - Sustainability and Corporate Social Responsibility, PATA [virtual]
= Mr. John Hart, Entrepreneur and Executive Chair of Australian Chamber - Tourism [virtual]
= Mr. Stefan Hartman, Managing Director, European Tourism Futures Institute [virtual]
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Moderator
= Mr. Christophe Demunter, Head of Tourism Statistics, Eurostat [virtual]

Panellists
= Mr. Ossi Nurmi, Senior Statistician, Statistics Finland [virtual]

= Ms. Andrée Desjardins, Chair of OECD Working Party on Tourism Statistics, and Director, Tourism and
Transportation Statistics, Statistics Canada [virtual]

= Mr. Rod Battye, Manager Tourism Research Australia [virtual]
= Mr. Filipe Batista e Silva, Joint Research Centre, European Commission [virtual]
= Ms. Christina Leala-Gale, Sustainable Tourism and Research Manager, South Pacific Tourism Organisation [virtual]

Topics for discussion

= What data challenges to provide necessary and reliable information to decision makers in a timely and
granular manner were revealed by the pandemic, and how were these met?

= What data innovations and statistical responses and learnings emerged to meet policy and business
needs, and what learnings to strengthen the tourism data ecosystem?

= What innovative data approaches and indicators can be used to evaluate the effectiveness of policy
support measures and monitor the recovery?

Online speed networking
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» DAY 2 : THURSDAY, 4 NOVEMBER 2021

* All times are local time Seoul, Korea

Session 2 - Recovery, and beyond: building tourism back better

Description:

The scale and scope of the tourism crisis triggered by COVID-19 is having immense and very tangible
economic and social consequences for many people, places and businesses. There is a pressing need to
design and implement effective short, medium and long term recovery plans and actions, together with
the need to understand and tackle the consequences of the crisis for tourism businesses, destinations and
the wider tourism ecosystem. The crisis presents a unique opportunity to rethink the tourism system and
move to stronger, more sustainable models of tourism development, and accelerate the shift to a more
inclusive and greener sector.

The first panel will address the economic and social dimensions of the domestic and international
tourism recovery. It will focus on the behaviour and needs of people, as visitors, business operators,
employees and communities, and how the speed and shape of recovery could influence their livelihoods
and wellbeing in the short and long term. The second panel will look further at the sustainability agenda
for tourism, with a focus on green transformation in the face of the climate crisis and other resource
management issues.

Documents

= Issues paper: Recovery, and beyond: building tourism back better, p. 7

= Managing Tourism Development for Sustainable and Inclusive Recovery

= Preparing the Tourism Workforce for the Digital Future (and Portugal Case Study)
= G20 Rome Guidelines on the Future of Tourism

0 <

17:15-
1730  Break
1;;88' Panel 2B : Building a greener, more sustainable tourism economy

15:30- . .
15:45 High-level opening remarks / Scene setter
= Mr. Gustavo Segura, Minister for Tourism, Costa Rica [virtual]
15:45- L .
17:15 Panel 2A : Driving the recovery to support people, businesses and places

Moderator
= Ms, Jane Stacey, Head of Tourism, OECD Centre for Entrepreneurship, SMEs, Regions and Cities [in person]

Panellists
= Ms. Ingunn Sernes, Special Advisor, Innovation Norway [virtual]

= Ms. Susanne Kraus Winkler, Entrepreneur and President, Austrian Chamber of Commerce - Professional Hotel
Association [virtual]

= Mr. Jeremy Sampson, CEO The Travel Foundation and Chair at Future of Tourism Coalition [virtual]
= Mr. Gabriel Petrus, Deputy Director for Partnerships, International Chamber of Commerce [virtual]
= Mr, Subeom Lee, Portfolio Manager for New Business, Incubation Center, LG Electronics [in person]
= Ms. Hermione Joye, Head of Travel APAC, Google [virtual]

Topics for discussion

= What medium and long term consequences of the pandemic and structural changes for the tourism
economy, affecting people, businesses and places?

= What reform measures, including policies, finance and other instruments, to build back better through
the tourism ecosystem?

= How to adjust to changes in tourism consumption patterns, promote innovative and inclusive business
models, address skills/labour needs, and rebuild destinations to benefit local communities?

= How to support the digital transformation of tourism, and enable all tourism stakeholders to benefit
fully from digital opportunities?
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19:00-
19:30

Moderator

= Ms. Céline Kauffmann, Head of Entrepreneurship, SMEs and Tourism Division, OECD Centre for Entrepreneurship,
SMESs, Regions and Cities [virtual]

Panellists
= Mr. Simon Upton, High Parliamentary Commissioner for the Environment, New Zealand [virtual]

= Dr. Megan Morikawa, Global Director of Sustainability, Iberostar, and Chair of WEF Global Future Council on
Sustainable Tourism [virtual]

= Ms. Ksenija Flegar, Acting Director for Tourism, Ministry of Economic Development and Technology, Slovenia
[virtual]

= Mr. Wilbert Victor Ataco Zafiga, Deputy Manager Environmental Management, Machu Picchu District
Municipality, Peru [virtual]

= Mr. Richard Kampf, Head of Tourism Affairs, State Secretariat for Economic Affairs, Switzerland [virtual]
= Ms Helena Rey de Assis, Programme Officer Consumption and Production Unit, UN Environment [virtual]

Topics for discussion

= What are the priorities in the transition to greener and more sustainable models of tourism
development, and should these models be differentiated across destinations?

= What challenges and opportunities for tourism to contribute to transition to a decarbonised economy?

= How to encourage the greening of tourism business models, value chains and destinations, and
transition to a more resource efficient tourism sector?

= How to strengthen tourism policy and governance frameworks, and improve the capacity of government
and private sector to develop tourism sustainably?

Online speed networking

23




2021 OECD =M &I EH

2021 OECD Global Forum on Tourism Statistics,
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» DAY 3: FRIDAY, 5 NOVEMBER 2021

* All times are local time Seoul, Korea

Session 3 : Towards a new future for tourism

Description:

The COVID-19 pandemic has been widely seen as presenting society at all levels with a chance to rethink
fundamental values and needs, providing the opportunity to build back better. Like others, the tourism
sector must seize this opportunity. This will require greater emphasis on the development of strong,
coherent, data-driven and forward-looking approaches across all levels of government, to adapt to
the changed and increasingly complex tourism policy and data environment, and provide responses to
emerging and priority policy issues and long term structural challenges.

The first panel will consider the need for new data capabilities to support the tourism policy agenda in a
rapidly changing world. The pandemic exposed shortcomings in tourism statistical information systems,
and the challenges this poses to quantify the current and future impacts of the crisis on tourism, given
a lack of robust, comparable and timely data. Significant improvements and innovative data approaches
are needed to adapt to the new data environment, meet changing user needs, and enable more effective
data-driven policy decisions, including to integrate non-conventional data sources and methods into the
tourism data ecosystem.

The second panel will bring together high-level policy makers with responsibility for tourism to exchange
on how they see the outlook for recovery, and their vision for the future tourism policy agenda, with a
particular focus on safely restarting travel and tourism, tourism’s contribution to a low carbon transition,
and the role of new technologies in sustainable tourism development. It will chart a way forward for
tourism.

Documents

= [ssues paper : Towards a new future for tourism, p. 10

= [ssues paper : High Level Panel on the Future of Tourism, p. 12

= G20 Rome Guidelines on the Future of Tourism

= OECD initiative for safe international mobility during the COVID-19 pandemic

0 <

1?4312_ High-level opening remarks / Scene setter
. = Ms, Rita Marques, Secretary of State for Tourism, Portugal [virtual]
];?g Panel 3A : Towards a data-driven policy agenda for tourism

Moderator
= Mr. Nadim Ahmad, Deputy Director, OECD Centre for Entrepreneurship, SMEs, Regions and Cities [virtual]

Panellists

= Mr. Michael Webster, Principal Analyst, Tourism Evidence and Insights, Ministry of Business, Innovation and
Employment, New Zealand [virtual]

= Ms, Titi Kanti Lestari, Director of Finance, IT and Tourism Statistics, BPS-Statistics Indonesia [virtual]

= Mr. Jean-Philippe Monod de Froideville, SVP Global Government and Corporate Affairs, Expedia [virtual]
= Mr. Carsten Olsson, Head of European Businesses Unit, European Commission - Eurostat [virtual]

= Ms, Sandra Carvao, Chief Market Intelligence and Competitiveness, UNWTO [virtual]

Topics for discussion

= Are current systems of tourism data and statistics sufficient to measure the economic, environmental
and social dimensions of tourism?

= What are the current gaps in tourism measurement frameworks?

= What role can new and non-conventional data sources play in filling existing and emerging data gaps,
and how can these be integrated into tourism data systems?

= What approaches can be used to deliver more timely and granular data?

= What priorities and improvements to support a data-driven policy agenda, and provide a sufficient
evidence base for the development and evaluation of tourism policies and actions?
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17:15-
17:30 Break
17:30- e .
1830 Panel 3B : High Level Panel on the Future of Tourism
Moderator
= Ms. Lamia Kamal-Chaoui, Director, OECD Centre for Entrepreneurship, SMEs, Regions and Cities [virtual]
High level panellists
= Ms. Isabel Alvarez, Vice Minister for Tourism, Peru [virtual]
= Ms, Vasiliki Loizou, Secretary General for Tourism Policy, Ministry of Tourism, Greece [in person]
= Mr. Miguel Sanz Castedo, Director General, Turespana, Spain [virtual]
= Mr. Jang-ho Kim, Director General for Tourism Policy, Ministry of Culture, Sports and Tourism, Republic of Korea
= Mr. Tomohiro Kaneko, Vice Commissioner, Japan Tourism Agency, Ministry of Land, Infrastructure, Transport and
Tourism [virtual]
= Ms. Rita Marques, Secretary of State for Tourism, Portugal [virtual]
Topics for discussion
= What outlook for resilient, sustainable and inclusive tourism, and how can governments align policies
and link recovery mechanisms to support this?
= What actions and priorities to safely restart travel and tourism, and boost recovery?
= What role for tourism in the transition to a decarbonised economy, and how can tourism policies align
with policies and commitments on climate and other environmental challenges?
= What opportunities from digitalisation to support sustainable tourism development, and are stronger
policy responses required to embrace this more widely?
= What role of data to support the tourism transformation agenda, and what policies and priorities to
strengthen the tourism data infrastructure?
18:30- . .
1850 Closing session

18:50

= Mr. Jang-ho Kim, Director General for Tourism Policy, Ministry of Culture, Sports and Tourism, Republic of Korea
= Ms. Lamia Kamal-Chaoui, Director OECD Centre for Entrepreneurship, SMEs, Regions and Cities [virtual]

End of Global Forum on Tourism Statistics, Knowledge and Policies
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About the OECD Tourism Committee

The Organisation for Economic Co-operation and Development’s (OECD) mission is to promote policies
that improve the economic and social well-being of people around the world. The OECD Tourism
Committee, created in 1948, acts as the OECD forum for exchange and for monitoring policies
and structural changes affecting the development of domestic and international tourism. It actively
promotes the sustainable economic development of tourism.

OECD Global Forum on Tourism Statistics, Knowledge and Policies

The OECD Global Forum on Tourism Statistics, Knowledge and Policies brings together senior policy
makers, statisticians, and leaders from the private sector and civil society to exchange ideas, views and
experience. The 2021 edition of the Global Forum is hosted by the Ministry of Culture, Sports and
Tourism of the Republic of Korea, on the theme Reshaping tourism for a more resilient and sustainable
tomorrow. It will provide a unique platform to support tourism recovery and develop a common
transformation agenda for the tourism economy, to move to stronger, more sustainable and inclusive
models of tourism development in the future.
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Introduction

1. The COVID-19 pandemic continues to have widespread consequences for people, businesses,
economies and societies. As an activity that is inherently dependent on the movement and interaction
of people, tourism continues to be one of the sectors hardest hit, and this is having a knock-on impact
on the wider economy. Meanwhile, the world faces profound economic, environmental and social
challenges, including the accelerating climate, nature and pollution crises and rapid technological
change. The pandemic is a call for governments at all levels to take proactive steps and co-ordinated
policy action to mitigate the impacts and support a rapid recovery of the tourism economy, build more
resilient, greener and inclusive tourism destinations, and prepare the sector more broadly to respond
to future shocks. The pandemic has also further strengthened the need for more timely, comparable
and granular data to support policy making. Addressing this will require a strategic vision, with
well-articulated objectives, and an integrated approach bringing together key stakeholders, locally,
nationally and internationally.

. Immediately prior to the pandemic, international tourist arrivals stood at around 1.5 billion in 2019.
By the beginning of 2021, international arrivals globally had declined by 88%, compared with
pre-pandemic levels. The recent June to August period has seen a moderate improvement, with
international arrivals in July 2021 67% lower than in the same month in 2019, the strongest result
since April 2020. International travel has been slowly picking up from very low levels, driven by the
global vaccination rollout and relaxation of travel restrictions in Europe and the Americas in particular,
and air travel is projected to reach 61% of 2019 levels in 2022.2 However, the recovery remains fragile
and uneven.

. The economic impact of this decline in tourism is far reaching. It has been estimated that 100-120
million direct tourism jobs have been threatened by the crisis®, with a disproportionate impact on
women, young people and informal workers®. Indirect effects are significant, owing to linkages to
upstream sectors such as agriculture, with a drop in tourist sales leading on average to a 2.5-fold loss in
real GDP in the absence of any stimulus measures.® Overall, it is estimated that global economic losses
could range between USD 1.7 and 2.4 trillion in 2021°.

. The speed and extent of recovery in international tourism will depend on the removal of travel
restrictions and the rebuilding of traveller confidence. Critical to this will be the uptake of vaccination
in source and destination countries. Coordination of policies and measures, supported by effective
and trusted communication, will play a vital part in underpinning the safe restart and recovery of
international travel and tourism. This will take time. According to a recent survey of OECD countries,
the sector is expected to rebound in 2022, but recovery may take as long as 4-5 years’.

.In addition to the impact on, and recovery of, international travel, a range of other factors have
affected the short and longer term impact of the pandemic on tourism. In some countries, market
diversification and a growth in domestic tourism has gone some way to compensate for the loss in
international tourism spending, providing opportunities for certain destinations but not for others.
On the supply side, many governments have provided financial support, fiscal relief and job retention
programmes, applied generally across all industries or specifically targeted to meet the needs of the
tourism sector and its workforce. More consideration is needed of the implications of this for the future
of tourism and its resilience, and for approaches to further crises that may occur, taking account of the
lessons learned from COVID-19.

% <

. The hiatus in travel and tourism has provided an opportunity to rethink policy towards the sector and

address the challenges faced by it, which were already apparent before the pandemic. These include
tackling the consequences for and of climate change and the depletion of natural capital, fully grasping
the opportunities presented by ongoing digital advances, and delivering more equitable and inclusive
benefits to everyone engaged in and affected by the sector.

. These issues are relevant in all parts of the world, requiring coordinated policies and actions. Sharing

of knowledge, experience and understanding between countries and international bodies can assist
greatly in this. Common tools are needed, including improved data and statistics which are better
designed to track the performance of travel and tourism in its path to recovery, keep abreast of trends
and measure impacts and outcomes related to the new and future challenges faced by the sector.

. Global, regional and national variations in the impact of the pandemic on tourism and on the path to a

sustainable recovery should also be borne in mind. Developing countries, in particular, may be less well
placed than others, owing to a more limited roll out of vaccination and fewer opportunities to diversify
the market towards domestic visitors, with consequences for communities and the maintenance of
natural resources.

. The Global Forum on Tourism Statistics, Knowledge and Policies, 2021, provides an opportunity to

examine and discuss these issues, identify good practice and agree on common priorities and directions.
The Global Forum has three working sessions: firstly, on lessons from the COVID-19 pandemic and how
to address further crises and establish a more resilient tourism sector; secondly, on shaping the recovery
and building back to a greener, more inclusive and sustainable tourism economy; and thirdly, on new
data requirements and capabilities to support tourism policy and planning in a rapidly changing world,
with a concluding High Level Panel exchanging views on how the outlook for recovery and vision for
the future tourism policy agenda.

1 UNWTO World Tourism Barometer, September 2021

2 |IATA Airline Industry Economic Performance, October 2021

3 UNWTO World Tourism Barometer, January 2021

4 The impact of COVID-19 on the tourism sector, ILO briefing note, 2020

5 COVID-19 and Tourism, an update - Assessing the economic consequences, UNCTAD, 2021

6 UNCTAD, 2021 ibid

7 OECD Survey on Supporting recovery and building a more resilient tourism economy, October 2021
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Session 1: Lessons from the crisis? Better preparing tourism
for a more resilient future

1. The COVID-19 pandemic has demonstrated the susceptibility of travel and tourism to global crises and
the need for actions to manage the response and mitigate the impacts. It has also revealed gaps in
government and industry preparedness and has helped to highlight areas to address in strengthening
resilience to future crises. While knowledge of the pandemic is still fresh and current, it is timely to draw
lessons from governments and the industry based on their experiences, actions and the results achieved.
A consideration of what worked well and less well should help to identify where capacity needs to be
strengthened and policies and actions amended or improved. This should include the use of data and
related tools to keep abreast of the crisis and to inform policy, management and business decisions.

Building tourism resilience

2. Crisis management covers preparing for and responding to shocks, while resilience goes beyond this
and includes adaptation in the aftermath of disruption' as well as avoidance and minimisation of
future impacts. Building resilience can be strengthened by reflecting on previous crisis management.
Information on actions taken by governments to mitigate and manage impacts on the tourism sector
and build recovery and resilience has been collected at stages during the COVID-19 pandemic®. This
session of the Global Forum provides an opportunity to share experiences and learnings from the
pandemic. Some key issues and questions for discussion are outlined below.

3. A primary concern is that the position and needs of travel and tourism should be fully appreciated and
understood at the highest levels of government. It is furthermore important that these considerations
are properly integrated into policies and processes for crisis management and for recovery, resilience
and sustainability across the economy as a whole. This is likely to require multi-sector and multi-
stakeholder governance and engagement structures, which firstly bring together the main areas of
government affecting tourism and secondly ensure that private sector tourism bodies and industry
leaders are fully involved in planning and management. Engagement and implementation structures,
with sufficient capacity to be effective, are also required at lower levels.

4. Engagement structures should inform and be informed by tourism policies, strategies and plans which
incorporate crisis management and resilience. These in turn should be evidence based, supported by
data and monitoring, and sufficiently flexible to respond to changing circumstances. It will be important
to consider whether there was sufficient planning prior to the pandemic and what should now be in
place.

5. Clear, consistent and helpful communication with stakeholders is well understood as a vital tool in crisis
management and future resilience. It should include messages aimed at businesses, existing visitors,
intending travellers and future markets. [t is essential in enabling adaptive management and in building
confidence and recovery. Practical lessons on communication should be taken from the COVID-19 crisis.

6. A key factor affecting the resilience of the sector is the fragility of many micro and small tourism
businesses. Many governments have provided support programmes for them, which have been more
or less targeted. Examples include wage subsidies (including furlough schemes), tax deferrals, debt
moratoria and financing instruments.? Lessons should be learned from their varying effectiveness. This
in turn should help to inform future policies and programmes aimed at strengthening the resilience of
such businesses and the sector as a whole. Going forward, it is important to adjust support to avoid
an upsurge in nonviable firms and tmove from liquidity support to the use of finance for encouraging
societal objectives.

1 A systematic resilience approach to dealing with COVID-19 and future shocks, OECD, 2020
2 E.g. Mitigating the impact of COVID-19 on tourism and supporting recovery, OECD, 2020

3 OECD (2021), Coronavirus (COVID-19): SME Policy Responses, updated 15 July 2021,
https://www.oecd.org/coronavirus/policy-responses/coronavirus-covid-19-sme-policy-responses-04440101/#tablegrp-d1e3211.
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The COVID-19 pandemic has shown how some destinations with a very heavy dependency on
international tourism as a source of economic livelihood have been particularly heavily impacted. A
move to greater resilience may require a broadening of local economies to include other sectors.
Within the tourism sector itself, some countries have been successful in attracting a higher proportion
of domestic tourists who have provided a lifeline for many businesses. Strategies for diversifying
the tourism product and market are highly relevant to building resilience. It will be helpful to share
experiences and lessons gained from actions to promote to domestic and alternative markets during
the crisis.

Building resilience is partly about better anticipation and avoidance of risks. Governments, industry
bodies and international agencies may wish to consider how they can work better together in future to
share information and intelligence on possible upcoming threats to the tourism sector.

= How could governments and industry have been better prepared for this crisis?

= What response measures were most effective and what could be improved to ensure resilience to
future crises?

= How may structural, product and market changes in emerging from the pandemic affect the tourism
sector’s future resilience?

= How should tourism policies be reshaped to tackle the challenges and take advantage of the
opportunities, and what governance and coordination structures are required to deliver them?

Data innovations and experiences to take from the crisis

9.

10.

11.

The challenging situation found in most crises places particular requirements on the collection,
processing, assessment and dissemination of data. Data is required by government and industry, to
keep abreast of business performance and needs, provide feedback on traveller reactions, intentions
and confidence, and monitor the impact of measures taken. Processes may need to be more frequent
and swifter than usual in order to keep abreast of fast-changing circumstances and inform pressing
decisions. Data may also need to be more focussed and detailed to distinguish between the needs of
different locations and sub-sectors.

The COVID-19 crisis has highlighted shortcomings in the availability of timely, comparable data to
support policy and business decision making. Some regular collection processes have themselves
been disrupted by the pandemic. This has resulted in the search for alternative data sources and some
countries have implemented new research programmes. New methods of accessible presentation and
outreach have also been used. An example is the use of monitoring tools or dashboards providing
easily accessible, timely and locally relevant data. Lessons from this experience should be shared and
can help to inform future approaches in the short and long term.

Additional issues relating to data needs and opportunities to support a sustainable tourism policy agenda
are covered at the end of this paper, relating to the final session of the Forum.

= What data challenges to provide necessary and reliable information to decision makers in a
timely and granular manner were revealed by the pandemic, and how were these met?

= What data innovations and statistical responses and learnings emerged to meet policy and
business needs, and what learnings to strengthen the tourism data ecosystem?

= What innovative data approaches and indicators can be used to evaluate the effectiveness of
policy support measures and monitor the recovery?
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Session 2: Recovery and beyond: building tourism back

better

1

. The COVID-19 pandemic and the process of shaping the recovery from it provides a unique opportunity
to rethink the tourism system and move to stronger, more sustainable models of tourism development
and accelerate the shift to a greener and more inclusive sector. Issues of resilience are closely linked
to those of long-term sustainability, which include the need to address key socio-economic and
environmental challenges in the future planning and management of tourism.

2. The opportunity to build tourism back better has been recognised and expounded by various

international bodies' and individual commentators. Comparative studies have identified a framework
of requirements and relevant approaches being taken by governments and the industry?, some of
which had been initiated before the pandemic but which can now be viewed through a new lens.
Consideration should be given to the necessary policy priorities and frameworks, backed by relevant
instruments such as the use of investment, fiscal measures and financial and other incentives to
stimulate sustainable tourism. The Global Forum provides an opportunity to discuss common challenges,
opportunities and progress in the preparation and implementation of sustainable tourism policies, plans
and initiatives.

Driving the recovery to support people, businesses and places

3. Socio-economic aspects of sustainable tourism centre around concepts of inclusiveness, delivering fair

and equitable benefits and opportunities from tourism for all those involved. Policies may now seek
to articulate a new vision of tourism success, based not on demand generated but on outcomes for
people, businesses and communities, leading to greater personal wellbeing and quality of life.

4. Ensuring a successful recovery is arguably the initial priority. Providing the right conditions to facilitate

travel is both a short and a long-term requirement, involving measures to foster traveller confidence and
enable safe mobility. Relevant action areas include: consistent approaches to health testing, vaccination
and documentation; maintaining and promoting health and safety protocols; providing clear and timely
visitor information; facilitation of more seamless travel, such as through agreed use of digital traveller
identity and contactless transaction; and investment in accessible transport infrastructure.

5. Policies for developing resilient, inclusive and sustainable tourism beyond recovery may require a focus

on local destinations. Ongoing trends in tourism demand, together with the impact of the pandemic,
have consequences for the performance of different markets and products, including the need for
diversification. This may call for the development of alternative levels, patterns and types of tourism
according to the potential, but also to the actual needs, of different local areas. Many areas are placing
a new priority on destination management planning, addressing issues such as the geographic and
temporal spread of visitation, and involving close consultation with local communities.

6. Priorities will vary between different types of destination. In some countries, rural areas have

experienced heightened pressures from tourism during the COVID-19 pandemic, requiring a new
approach based on visitor management and community-based development models. Many cities have
seen dramatic declines in business and leisure tourism in the last two years, with a need to carefully
reshape and build back MICE?, retail, arts, and heritage-based tourism without returning to the former
excesses of over-tourism found in some areas.

7. The delivery of benefits from tourism depends heavily on the success of individual businesses, including

SMEs which make up a large majority, around 85%, of the enterprises in the sector. Policies should seek

1

E.g. COVID-19 and Transforming Tourism, United Nations, 2020; One Planet Vision for a Responsible Recovery of the Tourism Sector, UNWTO One
Planet Sustainable Tourism Programme, 2020.
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to move from the provision of direct support during the pandemic, to fostering viability, innovation and
sustainable growth. Examples of actions would include: strengthening partnerships and collaboration
with and between businesses, including cluster development; researching local value chains and seeking
to fill gaps in them; identifying and addressing labour and skills needs; and supporting investment in
innovation. Policies should also take account of issues of equitable employment and the promotion of
opportunities for women, youth, minorities and other vulnerable groups.

. Promoting widespread and equitable access to digital opportunities is increasingly important for

inclusiveness in the sector. Studies have revealed a ‘digital gap’ arising from poor access to skills and
technology, especially amongst small tourism businesses®. Relevant action areas include: developing
programmes of digital skills education, training and other support; fostering innovation and the uptake
of particular technologies; and investing in necessary infrastructure to enable widespread digital
coverage. The COVID-19 pandemic seems to have accelerated digital uptake by SMEs, but less so
amongst the smaller ones. They can benefit not only from government support but also from targeted
initiatives from the private sector.”

. A new focus on inclusiveness and on delivering benefits for people, as well as businesses, raises

issues of valuing and measuring the benefits of tourism to consumers, i.e. to the travellers and visitors
themselves, including mental wellbeing and educational benefits and the furtherance of cultural
awareness and understanding. Related issues include expanding such opportunities for all, through
better accessibility and following principles such as universal design.

= What medium and long term consequences of the pandemic and structural changes for the tourism
economy, affecting people, businesses and places?

= What reform measures, including policies, finance and other instruments, to build back better
through the tourism ecosystem?

= How to adjust to changes in tourism consumption patterns, promote innovative and inclusive
business models, address skills/labour needs, and rebuild destinations to benefit local communities?

= How to support the digital transformation of tourism, and enable all tourism stakeholders to benefit
fully from digital opportunities?

Building a greener, more sustainable tourism economy

10. Green transformation of the tourism economy is one of the key topics in the G20 Rome Guidelines

11.

for the Future of Tourism® and is central to other agendas proposed to build tourism back better. The
main issues and challenges include: significant and growing CO2 and other emissions, arising primarily
from transport but also from business operations and imbedded in consumables used throughout the
supply chain; use of non-renewable and scarce resources, notably high levels of direct and indirect
water consumption per head, with particular concerns in areas of water shortage; production of
waste, including significant levels of food waste and use of non-renewable plastics, together with
poor disposal in some areas, with associated pollution; and pressure from development and tourism-
related activity on precious land and natural resources, including degradation of landscapes and loss of
biodiversity through disturbance to wildlife and disruption of habitats. Issues also include addressing
the impact of environmental change on tourism, rather than vice versa, such as adaptation to climate
change.

The COVID-19 pandemic has led to a greater awareness of these issues related to tourism, especially
amongst visitors and local communities, providing an enhanced incentive and opportunity to tackle

2 Managing Tourism Development for Sustainable and Inclusive Recovery, OECD, 2021 4 Preparing the Tourism Workforce for the Digital Future, OECD, 2021
5 OECD (2021), OECD SME and Entrepreneurship Outlook 2021, OECD Publishing, Paris, https://doi.org/10.1787/97a5bbfe-en.

6 G20 Rome Guidelines for the Future of Tourism, OECD Report to G20 Working Group, OECD, 2021
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them. Consumer pressure from travellers adds to the commercial case for green transformation,
with increasing numbers of tourism businesses committing to better management practices. Positive
benefit from tourism, such as in the valuing of biodiversity, should be identified and reflected in
policies.

12. It has been estimated that tourism’s contribution to global greenhouse gas (GHG) emissions ranges
from between 5% and 8%, with transport accounting for around three quarters of the tourism total’,
with implications for eco-efficiency of services and alternative travel patterns. Transportation related
GHG emissions from travel and tourism present a particular challenge. The majority of these emissions
come from aviation, with a significant proportion also generated by car transportation. Key issues
for policy and action include providing for and promoting the use of greener transportation options,
such as rail, cycling and walking, and supporting urgent research into environmentally friendly aviation
fuels and energy sources. Policies might also consider the consequences for future travel patterns,
for example in considering net emissions per visitor night in prioritising different markets, taking into
account factors such as transport used and length of journey and stay.

13. Effective destination management is important in addressing environmental as well as socio-economic
impacts, focussing on sound physical planning, the management of visitor flows and activities, and
the provision of relevant infrastructure and waste management services. The principles of sustainable
tourism development and management are the same in all areas, but the needs of different types
of destination will differ. In coastal areas, tourism policies and plans should be closely integrated
with wider coastal zone management and marine protection policies and priorities and promoting
a sustainable blue economy. Similarly, in rural areas there is a need to work closely with national
parks and other protected areas on sustainable tourism management. Cities may have individual
environmental challenges, affected by local circumstances.

14. A key requirement of green transformation in the tourism sector is to secure the engagement of
businesses of all sizes in the reduction of emissions, waste and other environmental impacts arising
from their operations. Policies can promote transition towards a more circular economy throughout
the tourism value chain. Possible actions may involve the use of regulations, financial incentives
and the promotion and dissemination of good practice, including the provision of relevant advice
and skills training. Opportunities may lie with the provision of signals in the marketplace, such as
through promoting the certification of sustainable tourism businesses based on internationally agreed
standards.

15. Policies towards more sustainable tourism should be closely aligned to wider high-level policies for
sustainable development and to related international commitments. This will be helped by governance
frameworks which include environmental ministries, agencies and expertise, alongside industry
representatives. The importance of local management action, as identified above, points to the need
to also reflect such frameworks within individual destinations.

= What are the priorities in the transition to greener and more sustainable models of tourism
development, and should these models be differentiated across destinations?

= What challenges and opportunities for tourism to contribute to transition to a decarbonised
economy?

= How to encourage the greening of tourism business models, value chains and destinations, and
transition to a more resource efficient tourism sector?

= How to strengthen tourism policy and governance frameworks, and improve the capacity of
government and private sector to develop tourism sustainably?

7 Supporting the transition to a green tourism economy - scoping paper, OECD, 2021
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Session 3: Towards a new future for tourism

.The delivery of tourism that is more sustainable and resilient requires the development and

implementation of polices that are evidence based and informed by relevant data. The final session of
the Global Forum will consider the need for new data capabilities and processes in order to address the
challenges identified for building back better. It will end with a High Level Panel which brings together
policy makers with responsibility for tourism to exchange views on how they see the outlook for
recovery and their vision for future tourism policy.

Enabling a data-driven policy agenda for tourism

2

. Traditionally, tourism data has focussed on the measurement of visitor volumes and expenditure. The

need to cover a wider set of outcomes, including economic, social and environmental impacts, has
been recognised for some time. Various studies and international initiatives have been addressing the
challenges, including UNWTQO’s work on the Statistical Framework for Measuring the Sustainability of
Tourism (SF-MST). The importance of this has been further underlined during the COVID-19 pandemic.

. There is a two-way relationship between data and policies. An identification of issues should point to

areas where evidence and data are needed, which informs the formulation of policy. The policy agenda
will in turn set out goals, targets and actions, to be monitored through the use of data, leading to
necessary amendment down the line. The establishment of indicators, related to policy objectives and
against which outcomes and progress can be measured, is an important part of this process. Indicators
are needed for a range of policies areas, including the extent and shape of economic recovery, the
uptake of digitalisation and the transition to greener, more inclusive and more sustainable tourism.

. Key indicators for sustainable tourism have been the subject of ongoing debate. Particular topics that

indicators might cover include, amongst others: employment benefits (jobs supported, wage levels,
gender balance etc.); level of GHG emissions; water and other resource usage; waste generation and
levels of pollution; and level of residents’ satisfaction with tourism. Quantification may be per sector
or per visitor. To be effective in informing policy, indicators need to be applied and monitored at both
a national and a local destination level. If they can also be agreed globally, they can provide a basis for
valuable comparison and benchmarking between countries.

. Indicators are only of value when the data exists to measure against them. Some issues and challenges

for the identification of indicators and for related data collection and analysis include: the cost and
time involved in gathering the data, notably when new surveys and investigation may be required; the
availability of capacity, skills and resources to undertake the work, especially at a local level; the ability to
gain and maintain the interest and participation of necessary stakeholders, including individual tourism
businesses; and the need for the process to be maintained over the long term in order for trends to
be fully identified. For these reasons, some commentators have pointed to the need to design systems
that are practical and achievable', which may be based at least initially on just a small number of key
indicators.

.Issues of cost and the long term maintenance of processes point to the advantage of building on

existing data collection activity where possible. For example, some countries and destinations may
already have sustainability indicator systems in place for the economy as a whole, for monitoring delivery
against the SDGs, providing an opportunity for tourism impacts and influences to be disaggregated
from this. Elsewhere, data collection on specific topics, such as water use and pollution levels in local
destinations, could be used to monitor against tourism indicators.

. New data sources, such as the collection and storage of big data, may provide the basis for additional

and innovative ways of gathering evidence to support tourism sustainability and management.

1

E.g. The impact of sustainable tourism indicators on destination competitiveness: the European Tourism Indicator System, Font X., et al. Journal of
Sustainable Tourism, 2021.
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Examples include the use of satellite data to monitor visitor flows. Pursuing opportunities for innovation
and combination of methods and sources should pay particular attention to possibilities presented by
the private sector, including coverage of data on the collaborative economy and provision of data from
platforms. Some of this data may be commercially sensitive or have implications for personal privacy,
with possible requirements for global and national agreement and regulation of its use. Policies and
actions should ensure transparency and clarity regarding the source and collection of data and how it
will be used.

8. In considering these issues, the Global Forum should keep in mind the overall challenge for tourism
statistics going forward. This has been outlined as the need to strengthen the system of tourism
statistics to provide more timely, relevant, granular and comparable data to monitor the effectiveness
of tourism policies and recovery measures, taking into account the economic, environmental and social
dimensions of tourism?. Governments and industry stakeholders may be encouraged to consider a
future agenda, which envisions what can be achieved within a certain time frame. This could provide
the basis for specific tourism data strategies as a key component of overall tourism planning.

9. The importance of the relationship between evidence and policy means that sufficient capacity and
resources are required for the design and implementation of new data approaches. This should be
reflected in governance and delivery structures, including the potential involvement of statistical and
research bodies and institutions. A particular challenge may be to ensure sufficient priority as well
as capacity is afforded to data collection at the local destination level, which is critical to sustainable
tourism management. This may require the provision of resources and incentives as well as guidance,
together with due consideration of the need for regulatory requirements for the collection of data.

= Are current systems of tourism data and statistics sufficient to measure the economic, environmental
and social dimensions of tourism?

= What are the current gaps in tourism measurement frameworks?

= What role can new and non-conventional data sources play in filling existing and emerging data
gaps, and how can these be integrated into tourism data systems?

= What approaches can be used to deliver more timely and granular data?

= What priorities and improvements to support a data-driven policy agenda, and provide a sufficient
evidence base for the development and evaluation of tourism policies and actions?

High Level Panel on the future of tourism

10. In looking towards a new future for tourism it is important to reflect on key changes and challenges in
the sector which had been apparent for a number of years, some of which have been addressed during
this Global Forum. Recent megatrends affecting tourism have included®: evolving visitor demand, with
growth in emerging, elderly and younger markets seeking new forms of experience; climate change
impacts, increasing greenhouse gas emissions and pressures on the natural environment and local
communities from unchecked tourism growth; expanding potential and use of digital technologies
affecting many aspects of tourism; and growing expectations of safe, accessible and seamless travel
mobility. These trends were apparent within a general background of almost continual annual growth
in global tourism and commensurate forecasts for the future.

11. The COVID-19 pandemic has interrupted but not necessarily halted these trends. A clear picture
of the future of tourism in the short or longer term has not yet emerged. Alternative scenarios are
affected by issues such as the length and depth of the crisis and attitudes to it of consumers and other

2 Renewal and Revision of the Mandate of the Working Party on Tourism Statistics, OECD, May 2021
3 Analysing Megatrends to Better Shape the Future of Tourism, OECD, 2018
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stakeholders, including businesses and governments®. How this plays out will influence whether the
result will be essentially business-as-usual or a new normal based on changed attitudes to tourism and
conditions affecting its profitability, shape, scale and impact.

While the outcome may be unknown, the disruption from the pandemic has demonstrated the
economic significance of travel and tourism and the need to strengthen its resilience. It has also been
widely recognised that the crisis provides an unprecedented opportunity to re-think and reshape the
future of the sector.

Various international organisations and global groupings have elucidated and sought to address the
implications for tourism arising from COVID-19 in the context of previous trends. In May 2021 the G20
Rome Guidelines for the Future of Tourism® were endorsed by the meeting of G20 Tourism Ministers,
who committed to take action in seven inter-related policy areas: safe mobility; crisis management;
resilience; inclusiveness; green transformation; digital transition; and investment and infrastructure.
The guidelines, developed by OECD with the close co-operation of the G20 Italy Presidency and the
OECD Tourism Committee, provide a direction to be followed globally and within individual countries.
This will require further prioritisation, policy affirmation and action planning.

Fundamentally, the challenge is to promote and achieve recovery of the tourism sector on the one
hand, while also meeting the need for resilience, inclusiveness and sustainability on the other. It will be
important to look more closely at whether these twin aims are mutually compatible and reinforcing,
whether a balance is needed between them, what actions can be taken which meet the needs of both,
and what trade-offs this may involve.

Providing for safe mobility is essential for recovery. The G20 Guidelines point to the need for an orderly
removal of travel restrictions, guided by science, together with actions to build traveller confidence.
Key actions identified include pursuing opportunities to agree common international approaches to
COVID-19 testing and vaccination as the basis for enabling travel, and providing accessible, consistent,
clear and updated information to travellers. The OECD is already working to support this international
effort through its Blueprint for Safe International Travel, an initiative open to all countries which was
endorsed by OECD Ministers at the OECD’s Ministerial meeting on 31 May 2021.

Policies and actions for recovery may also be directed at tourism enterprises, employees and
stakeholders in the sector, through the provision of support programmes to help to retain them in
business, strengthen their skills and diversify their appeal to new markets. In some circumstances
opportunities might exist to make such support conditional on, or upgradable by, the meeting of
sustainability standards, through policies agreed with the relevant industry bodies.

Most countries have high level policies on sustainability, which may be linked to the 2030 Action for
Sustainable Development and the 17 SDGs. These policies may support international commitments,
for example to halt the loss of biodiversity and to limit global warming through transitioning to a
decarbonised economy. Governments should be able to demonstrate how their tourism policies are in
line with such sustainability policies and commitments. Tourism has the potential to play a significant
role in delivering the SDGs and in finding synergies between socio-economic and environmental
targets. In particular, tourism is directly included in SDGs on inclusive and sustainable economic
growth, responsible consumption and production, and sustainable use of oceans and marine
resources.

An important issue to address is the positioning of tourism within policies and actions to combat
climate change. The recently announced Glasgow Declaration aims to unite tourism stakeholders
to secure strong actions and commitment to cut tourism emissions®. The COP26 programme will
moreover include net-zero transport as a key focus area. Recent tourism trends can also play a positive
role in a green transition. Increasing traveller concerns about environmental impacts and a heightened

4 Four future perspectives of the visitor economy after COVID-19, Postma, A., Heslinga, J., and Hartman, S., CELTH, 2021
5 G20 Rome Guidelines for the Future of Tourism, OECD Report to G20 Working Group, OECD, 2021
6 The Glasgow Declaration: a Commitment to a Decade of Tourism Climate Action, The One Planet Network, 2021
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19.

20.

awareness of and interest in ecological values and natural heritage, which have become more apparent
during the pandemic, can serve as a force for change.

New technology can perform a crucial function in transitioning to more sustainable tourism, for
example through the development of new fuel sources and processes and circular tourism business
models. Digitalisation presents wide reaching opportunities in enhancing the visitor experience,
enabling seamless and contactless interaction, facilitating better visitor management and allowing
faster and more targeted communication of travel and tourism options. However, it needs to be
driven and guided by policies which promote equity and inclusiveness, delivering benefit to micro and
small businesses and local communities as well as to visitors. Issues of personal privacy, trust, data
compatibility and interoperability of systems may need to be addressed by national and global policies
and regulation.

The issues outlined above point to the need for an integrated approach to tourism policy development
and implementation, closely aligned with wider policy areas and involving a range of ministries and
agencies whose remits have a bearing on tourism performance, resilience and sustainability. Crucially,
effective mechanisms for engagement and partnership with the private sector and civil society will be
essential. Consideration should be given to how this can be improved at a national and global level.
The High Level Panel should also consider what policies are required to ensure and support the pursuit
of new and improved data opportunities and statistical analysis, as addressed earlier in this session and
throughout the Global Forum.

= What outlook for resilient, sustainable and inclusive tourism, and how can governments align policies
and link recovery mechanisms to support this?

= What actions and priorities to safely restart travel and tourism, and boost recovery?

= What role for tourism in the transition to a decarbonised economy, and how can tourism policies
align with policies and commitments on climate and other environmental challenges?

= What opportunities from digitalisation to support sustainable tourism development, and are stronger
policy responses required to embrace this more widely?

= What role of data to support the tourism transformation agenda, and what policies and priorities to
strengthen the tourism data infrastructure?
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Opening Session

Opening Remarks

Mr. Hee Hwang

Minister of Culture, Sports and
Tourism, Republic of Korea

2021 OECD ZH|&-3x X

2021 OECD Global Forum on Tourism Statistics,
Knowledge and Policies

HWANG Hee is the Minister of Culture, Sports and Tourism of the Republic
of Korea, appointed since February 2021. HWANG Hee holds a Ph.D in
Urban Engineering obtained from Yonsei University in Korea and he has an
Economics degree from Soongsil University, Korea.

In 2020 he became the 21st Member to the National Assembly
(Yangcheongu-A, Seoul, Democratic Party of Korea). He was Representative
Member of the Popular Culture and Media Research Society and
Representative Member of the Smart Life City Forum at the National Assembly.
Furthermore he was Administrator at the National Defense Committee of the
National Assembly in 2020.

From 2016 to 2020 he was member of Land Infrastructure and Transport
Committee and Co-representative Member of the Future Urban Creation and
Regeneration Research Society at the National Assembly. Earlier, HWANG
Hee was the Director of the Korean Public Design Regional Foundation for six
years (2009-2015).
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Opening Remarks

Mr. Mathias Cormann

Secretary-General, OECD

Mathias Cormann is the 6th Secretary-General of the Organisation for
Economic Co-operation and Development (OECD).

His five-year term commenced on 1 June 2021,
Working with OECD members, his priorities as Secretary-General are to:
» Help maximise the strength of the economic recovery in the wake of

COVID-19;

« Drive and promote global leadership on ambitious and effective action on
climate change to achieve global net-zero emissions by 2050;

+ Finalise a multilateral approach to digital taxation;

+ Seize the opportunities and better manage the risks in the digital economy;

» Promote market-based policies and a rules-based international order; and to

+ Strengthen the engagement and outreach of the OECD into the Asia-
Pacific.

Prior to his appointment to the OECD, Mathias served as the Australian

Minister for Finance, the Leader of the Government in the Australian Senate
and as Federal Senator representing the State of Western Australia.

In these roles, he has been a strong advocate for the positive power of open
markets, free trade and the importance of a rules-based international trading
system.

Mathias was born and raised in the German-speaking part of Belgium.

He migrated to Australia in 1996, attracted by the great lifestyle and
opportunities on offer in Western Australia.

Before migrating to Perth, Mathias had graduated in law at the Flemish
Catholic University of Louvain (Leuven), following studies at the University of
Namur and, as part of the European Erasmus Student Exchange Program, at
the University of East Anglia.

Between 1997 and 2003, he worked as Chief of Staff as well as Senior Adviser
to various State and Federal Ministers in Australia and for the Premier of
Western Australia.

Between 2003 and 2007, Mathias worked for major Western Australian
health insurer HBF in a range of senior management roles.

In 2001, realising a childhood dream, Mathias obtained his private pilot’s
licence.

Mathias grew up speaking German and graduated in law following studies in
French, Flemish and English.

He is married to Hayley, a Perth lawyer, and they have two young daughters,
Isabelle and Charlotte.

68

0 <

Session 1 High-level opening remarks / Scene setter,
3 November 2021

Opening Remarks

Ms. Maria Ximena
Lombana

Minister for Commerce, Industry
and Tourism, Colombia

Maria Ximena Lombana Villalba, is a lawyer from the Universidad del Rosario
with a master’s degree in International Business Law from the Washington
College of Law, which in turn belongs to the American University, and a
master's degree in Commercial Law from the University of Paris lI-Panthéon-
Assas.

Likewise, the Minister of Commerce, Industry and Tourism was a professor in
Commercial Company Law at the Universities of Rosario and La Sabana for 10
years.

She was also Secretary General of the Ministry of the Interior for two years
and of Bancoéldex for three years.

Her activities in the private sector include participation as a partner in the law
firms Cremades & Calvo Sotelo and Lombana Villalba Abogados.

Additionally, she has been an Arbitrator of the Center for Arbitration and
Conciliation of the Bogota Chamber of Commerce (Commercial Law and
Administrative Law), since January 2006. In addition to her work experience
she has been a researcher at the Legal Department of the Organization of
American States (OAS ) and an advisor to the Center for the Fourth Industrial
Revolution of the World Economic Forum (WEF).

The minister declares herself to be a person in love with our country, but with
a heart from Santander, the land where she was born.
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Panel 1A: Building tourism resilience, 3 November 2021

Mr. Sérgio Guerreiro

Senior Director, Knowledge
Management & Innovation,

Turismo de Portugal

LinkedIn
Twitter
@Serg_Guerreiro

PhD in Tourism. MSc in Public Management and Administration. BSc in
Economics. More than 25 years of experience in the tourism sector in the
areas of strategy, market intelligence, tourism policy and innovation. Senior
Director for Knowledge Management at Turismo de Portugal and Chairman
of OECD Tourism Committee and European Travel Commission’s Market
Intelligence Group. Tourism Expert in several workgroups from international
organizations such as UNWTO, OECD, ETC and WEF.

Invited Adjunct Professor at Nova SBE, Nova IMS and Universidad Europea das
Canarias and Executive Director of NovaSBE’s Westmont Institute of Tourism
and Hospitality.
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Panellists

Mr. Victor Tharage

Director-General, National
Department of Tourism, South
Africa

LinkedIn

Victor Tharage is the Director-General (DG) of the National Department of
Tourism (NDT) in South Africa. Amongst others his position as DG promotes
and support the growth and development of an equitable, competitive and
sustainable tourism sector, enhancing its contribution to national priorities.
He served on the Tourism Broad Based Black Economic Empowerment Charter
Council as ex-officio member and head of the Secretariat. He also served as
the National Registrar for Tourist Guides. While he was a Deputy Director
General (DDG) for Policy Knowledge Services his portfolio at NDT included
driving the implementation of the National Tourism Sector Strategy (NTSS),
sector research, policy development and responsible tourism. He was also the
head of the 2010 FIFA World Cup tourism preparations unit at NDT. Some
of the key achievements by the sector during his tenure as a DDG have been
the development of the NTSS which is the blue print for tourism growth and
development as well as the development of the Domestic Tourism Growth
Strategy.

A science graduate from the University of Durban-Westville (currently known
as University of Kwa-Zulu Natal) with postgraduate training in amongst others
management studies from Harvard University in the USA, environmental
studies from Galilee College in Israel as well as corporate direction from the
Graduate Institute of Management and Technology (GIMT). A product of
the legendary Mbilwi Secondary School in Limpopo, Victor is a Norton and
Kaplan certified Balanced Scorecard (BSC) strategy practitioner. He is also a
trained Company secretary from the Institute of Chartered Secretaries and
Administrators (ICSA).

Prior to joining the newly formed NDT in 2009, Victor was head of the
strategy office responsible for strategy and business performance at the
Department of Environmental Affairs and Tourism (DEAT). He joined DEAT in
2001 as operations manager in the national policy unit for World Summit for
Sustainable Development (WSSD) preparation and subsequently driving the
development of the National Strategy for Sustainable Development (NSSD).
He is also part of the team that put together the only official book on the
WSSD negotiations, “Ten days in Johannesburg, a negotiation of hope”. Prior
to DEAT, Victor was with Statistics South Africa (Stats SA) and also spent
some time in the non-profit and private sector environments.

He is married to Khuliso and they are blessed with two daughters, Tshedza
and Mukundi.
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Dr. Jennifer Cronin

President, Wharf Hotels

LinkedIn

Ms. Maria Teresa Solis
Trejo

Industry Expert - Tourism and
Regional Development Deloitte

(Former Undersecretary for
Tourism, Mexico)
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Dr Cronin was appointed President of Wharf Hotels in February 2016, after
serving as Vice President Sales & Marketing from 2014. Previously, she held
various senior management positions in leading international hotel groups
including Hyatt International and Ritz-Carlton.

Overseeing 17 hotels across the Philippines, Hong Kong (China) and the
People’s Republic of China, Niccolo Hotels and Marco Polo Hotels continue to
strengthen as one of the leading regional players in the hospitality industry.

Her initial remit was to launch the new luxury hotel brand, Niccolo Hotels and
open the first of the luxury portfolio, Niccolo Chengdu in 2015. The brand
has been internationally acclaimed and set the benchmark for openings since
in Chongqing and Changsha, with Niccolo Suzhou on 1 April 2021. The
unveiling of the Hong Kong flagship property in 2018 in the conservation
project, The Murray, a Niccolo Hotel, has gained global recognition for this
iconic landmark building.

In 2019, Jennifer became Chair of the newly formed Hong Kong Heritage
Tourism Brands alliance and is a member of the Tourism Recovery Industry
Task Force for the Hong Kong Tourism Board, as well as a member of
the Commerce and Economic Development Bureau’s External Relations
Committee. She has also been a member of the Global Hotel Alliance, Alliance
Strategy Board since 2016.

Her commitment to professional development and supporting future hoteliers
is evidenced with her appointment as Chairperson of Hong Kong Polytechnic
University’s Industry Advisory Committee for the School of Hotel and Tourism
Management. She is also Chair of Bond University Alumni, as well as a
member of the Advisory Board of Bond Business School, and their HK Alumni
Committee.

Jennifer is a graduate of Griffith University’s School of Modern Asian Studies
with a Bachelor of Arts, majoring in Japanese and economics. In addition, she
also holds an MBA, and a Doctorate of Philosophy in crisis leadership.

Teresa Solis has over 25 years of experience in regional development and
the tourism industry. From 2016 to 2018 she served as Undersecretary for
Planning and Tourism Policy of Mexico. She is committed to harnessing
opportunities to create a sustainable modus operandi in the world.

Mr. Graham Harper

Special Advisor - Sustainability
and Corporate Social
Responsibility, PATA

Mr. John Hart

Entrepreneur & Executive Chair,

Australian Chamber - Tourism

Dr. Stefan Hartman

Managing Director, European
Tourism Futures Institute

LinkedIn
Google Scholar

With decades of experience in Asia, a Master of Science in Environmental and
Development Education, and years teaching high school, university and adult
education, Graham provides PATA a unique skill set and vision for community
development, project management and education for sustainability.

Prior to joining PATA, Graham spent 15 years in the private sector leading
community-based tourism projects, educational travel initiatives and
sustainability &amp; corporate social responsibility programmes. During this
period, Graham used social enterprise models to create for-profit, community
travel projects in Cambodia, Indonesia, Lao PDR, Thailand and Vietnam
putting hundreds of thousands of dollars annually directly into remote,
rural communities through poverty alleviation, cultural preservation and
infrastructure initiatives. He also established responsible travel programmes
in for-profit tour operator companies across Asia. Prior, he was the Training
and Research Manager at the Mekong Institute, supporting human capacity
development projects throughout the Greater Mekong Sub-region.

John Hart OAM is Executive Chair of Australian Chamber - Tourism, Chair of
Tourism Training Australia and Australian Grape and Wine, and on the Board
of Tourism Australia, the Australian Business Register, the Angus Knight
Group and Food Standards Australia and New Zealand.

He was Chief Executive Officer of Restaurant & Catering Australia, the peak
industry body representing restaurants, cafes and caterers for 18 years. He
was awarded an Order of Australia Medal for service to the tourism industry
in 2021 and holds a Bachelor of Commerce majoring in Business Law and a
Master of Business Law.

John currently also served as Chair of the Commonwealth Vocational
Education and Training Advisory Board between 2013 and 2017 and was
previously on the Prime Ministers Business Advisory Council.

Dr. Stefan Hartman holds the position of head of department of the European
Tourism Futures Institute (ETFI - www.etfi.eu) at NHL Stenden University,
Leeuwarden, The Netherlands. At the ETFI he helps actors in the leisure and
tourism industry to develop strategies and actions that allow them to manage
continually changing business environments. To do so, he uses his knowledge
of transition management, resilience and adaptive capacity building.
Stefan obtained his PhD at the University of Groningen, The Netherlands.
His research focuses on the development, strategic (spatial) planning and
governance issues related to spaces and places that are in the process of
becoming destinations for tourism and leisure.
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Panel 1B: Data innovations and experiences to take

Panellists

forward from the crisis, 3 November 2021

Mr. Christophe
Demunter

Head of Tourism Statistics,
Eurostat

Christophe Demunter entered the world of official statistics in 1997, in his
home country Belgium. After seven years in labour market statistics and
national accounts, he joined the European Commission’s Luxembourg based
statistical office Eurostat in 2004 to further develop ICT usage statistics
in the EU. Since 2006 he coordinates tourism statistics, with a profound
interest in moving the focus from collecting data to connecting data by
exploring innovative, new data sources and methods. Recently, he was one
of the driving forces behind the Commission’s data sharing agreements
with four major international online platforms intermediating short-stay
accommodation. Christophe holds master degrees in applied economics,
criminology and European law.

Mr. Ossi Nurmi

Senior Statistician, Statistics
Finland

LinkedIn
Twitter @nurmi_ossi

Ossi Nurmi is a senior statistician in Statistics Finland. As team leader, Ossi
is responsible for the compilation of official tourism statistics in Finland,
including Accommodation statistics, the Finnish travel -survey and the Tourism
satellite account.

Ossi has over 10 years of experience in the field of tourism statistics and has
participated in several national and international projects related to statistical
development. These projects include the implementation of both national and
regional tourism satellite accounts in Finland, experimental statistics on holiday
home rentals, nowcasting and forecasting of inbound tourism as well as pilot
studies in mobile positioning data. At the start of the covid-19 pandemic, Ossi
developed a scenario model for tourism demand together with key Finnish
stakeholders. The model was regularly updated to provide timely estimates on
the economic impacts of the pandemic for tourism industries.

During 2017 - 2020 Ossi served as chair of OECD Working party on tourism
statistics. Prior to his career in statistics, Ossi worked as a consultant and
project manager in the private sector. Ossi graduated from Helsinki School of
Business in 2004 as a Master of Science in Economics.
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Ms. Andrée Desjardins

Director, Tourism and
Transportation Statistics,
Statistics Canada

(Chair of OECD Working Party on
Tourism Statistics)

Andrée Desjardins is Director of the Canadian Centre for Tourism and
Transportation at Statistics Canada, Canada’s national statistical agency, since
2018. She is a Certified Professional Accountant (CPA) and has a Masters
Degree in Business Administration (MBA). Prior to joining the agency, she
worked in various federal government departments managing large financial,
Information Technology and change management programs. As a result of
her experience Andrée was well positioned to take on the change challenges
wrought by the Pandemic.
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Mr. Rod Battye

Manager, Data Innovation and
Partnerships, Tourism Research
Australia

Vice-Chair of OECD Working
Party on Tourism Statistics

Mr. Filipe Batista e Silva

Research Officer, Joint Research
Centre, European Commission

Google Scholar

Ms. Christina Leala Gale

Sustainable Tourism and
Research Manager, South Pacific
Tourism Organisation
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Rod has worked with survey, administrative and big data for over 30 years and
with tourism data for over 20 years. He currently manages Tourism Research
Australia’s (TRA) datasets, including the International and National Visitor
Surveys.

He has been involved in a large number of projects involving global
distribution, mobile phone, social media and transaction data. Rod heads
up TRA’s continuous improvement program. He currently works on a
number of innovative data partnerships looking at utilising the usefulness
of complementary data sources for use in tourism while working with other
government and commercial organisations.

Currently the Vice Chair of the Organisation for Economic Co-operation and
Development (OECD) for tourism statistics, Rod is also a member of various
committees and workgroups with a focus on improving data and data
governance.

Filipe Batista e Silva is a research officer at the European Commission Joint
Research Centre since 2010. Filipe is involved in science for policy support
related to territorial development issues. In particular, his work focuses on
improving the knowledge base related to land use, population, tourism and
other human activities, employing geospatial data fusion and analytics of both
conventional and unconventional data sources. Filipe is currently contributing
to the development of the Tourism Dashboard, an upcoming EU open tool to
monitor progress of tourism destinations in relation to the green and digital
transitions.

Before joining the European Commission, Filipe worked as a research assistant
at the University of Porto dealing with regional planning. Filipe graduated in
Geography in 2006 and earned a master degree in Geographical Information
Systems and Spatial Planning in 2009, both at the University of Porto. He
is currently finalizing a PhD at the Vrije Universiteit of Amsterdam. Filipe
contributes regularly to technical and science for policy reports, and is author
of more than 20 peer-reviewed scientific papers.

Christina Leala-Gale is the Manager for Sustainable Tourism Development
with the South Pacific Tourism Organization. She works at the regional level
focusing on the inclusion of the global sustainable tourism agenda as well
as SPTO’s member countries. She is Samoan and began her career with the
national tourism office of Samoa. She now lives in Fiji and is passionate about
advocating sustainable development and hopes the Pacific can become the
“green” tourism destination of the future.
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Session 2 High-level opening remarks / Scene
setter, 4 November 2021

Mr. Gustavo Segura

Minister of Tourism, Costa Rica

Gustavo Segura Sancho is an economist and business administrator with 23
years of experience in the tourism and hospitality industry. He is an economics
graduate of the University of Costa Rica and has a Master’s Degree in Business
Administration from the INCAE Business School, with a specialization
in sustainable development. Previously, Mr. Segura served as the Chief
Executive Officer of the Islita Group, as well as Manager of the Hotel Asset
Management Division of Cuestamoras, owners of the Marriott Los Suefios,
Costa Rica Marriott Hacienda Belén, Andaz Peninsula de Papagayo and Hyatt
Andaz Pinares. He was additionally a member of the Costa Rican Tourism
Institute’s Board of Directors, where he served as director for six years. Mr.
Segura continues to serve as a member of the INCAE Business School in the
field of sustainable tourism and has managed operations and consultancy
services for organizations in the travel and tourism sector in several Latin
American countries.

Mr. Segura was appointed Minister of Tourism in July 2020, in the midst of
the COVID-19 pandemic. To overcome the impact of the global crisis on Costa
Rica’s tourism industry, he has outlined three main objectives for the Ministry
- to prioritize the gradual and safe reopening of international flights, generate
useful tools to alleviate the financial problems of the companies in the tourism
sector in the short term, and promote economic recovery measures while
considering the importance of health management. By coordinating with the
health authorities, Mr. Segura aims to maintain Costa Rica’s status as a leader
and competitive player in international tourism.
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Ms. Jane Stacey

Head of Tourism,

OECD Centre for
Entrepreneurship, SMEs, Regions
and Cities,
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As Head of the Tourism Unit, Jane is responsible for the work of the OECD
Tourism Committee, and it's Working Party on Tourism Statistics and Global
Forum on Tourism Statistics, Knowledge and Policies. The OECD work on
tourism helps Members and Partners develop integrated policies to address
major challenges faced by the sector and engage reforms in tourism building
on in-depth policy analysis (e.g. sustainability, digital transformation,
competitiveness, quality jobs and skills, green transition and innovation,
sharing economy, travel facilitation), improve measurement and analysis of
tourism services (e.g. Tourism Satellite Account, competitiveness indicators,
tourism trade in value added, impacts of tourism at sub-national level), and
enhance international co-operation in tourism. Among other things, Jane is
currently leading work on tourism policy responses to support the sustainable
and resilience recovery of the sector following the COVID-19 pandemic. Jane
is an Irish national, with over 20 years experience working in tourism.

Ms. Ingunn Se@rnes

Special Advisor, Innovation
Norway

LinkedIn

Ms. Susanne Kraus
Winkler

President / Entrepreneur,
Austrian Professional Hotel
Association

LinkedIn

Ingunn Sernes is a special advisor in Innovation Norway over a period of 15
years, being responsible for the development of a policy and programs on
sustainable tourism in Norway since 2007. Ingunn has since 2016 been a part
of the GSTC, Board of Directors and attend in different international networks
on sustainable tourism.

Her carrier started in the Ministry of Agriculture, Department of Rural
Development, and she has also served some years from the State Bank of
Agriculture and the Norwegian Industrial and Regional Development Fund
(SND), in both organizations she was involved in policy issues, funding, RD
coordination, international cooperation and training programs.

In Innovation Norway her responsibilities has been building awareness and
measures on sustainable tourism in the Tourism Department, including
the development of a National standard and scheme for sustainable
tourism at destination level, Sustainable Destination Norway. The national
certification scheme assists DMOs in their work towards sustainability in
tourism, providing tools and manuals for destination management based on
sustainable principles. Climate action awareness and the need for measurable
management actions has increased in importance under the scheme, and a
strategic planning tool on climate friendly tourism, CO2rism, launched under
the pandemic.

Ingunn is passionate in transferring policies into actions and measures able to
support the tourism industry in their strategic decisions and priorities towards
a more sustainable future

Susanne Kraus-Winkler is a longstanding entrepreneur and industry
representative in the Hospitality Industry with 35 years of practical experience
in the hotel and restaurant business as well as in tourism consulting and
academic lecturing. She is a founding partner of the LOISIUM Wine & Spa
Resort Hotel Group, with the LOISIUM Wine World in one of Austrian’s
leading wine regions, 2 wine and design hotels in Austria and 2 wine hotel
projects in Champagne and Alscae / France. In addition she is a shareholder of
several hotel management and tourism consulting companies such as Harry’s
Home Hotel group and Advisory board member of MRP-Hotels, a European
Tourism consulting company.

Susanne Kraus-Winkler has been a Member of HOTREC Executive Committee
since 2004, Vice-President since 2010 and was President from 2015 to 2018
representing the European Hospitality industry at EU level. She holds several
further positions in the management board of tourism representations
in Austria and at EU level and is @ member of the Austrian chapter of the
Royal Institute of Chartered Surveyors, as well as President of the Austrian
Professional Hotel Association within the Austrian Chamber of Commerce
representing 16,000 hotels in Austria.
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Mr. Jeremy Sampson

CEOQ The Travel Foundation, Chair
at Future of Tourism Coalition

Linkedin
Twitter
@jeremy_sampson

Mr.Gabriel Petrus

Deputy Director for Partnerships,
International Chamber of
Commerce
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Jeremy is a globally recognized leader, facilitator, speaker and advocate
working at the crossroads of tourism, community engagement, and
conservation. During his career he has supported business and destinations in
more than 30 countries on issues related to impact management, marketing,
product development, and sustainability. Jeremy was instrumental in setting
up the Future of Tourism Coalition in 2020, and currently serves as the Chair
of this global movement representing 6 NGOs and nearly 650 signatories.
He also serves on the Global Sustainable Tourism Council’s Destination
Stewardship Working Group and is Co-Chair of the Destinations Working
Group for Tourism Declares a Climate Emergency.

In his current role as CEO of nonprofit The Travel Foundation, Jeremy leads a
global team focused on unlocking systems change in the travel and tourism
sector towards a more equitable and inclusive tourism economy that benefits
communities and the environment. Prior to this, he worked at the IUCN
Centre for Mediterranean Cooperation in Spain, where he helped to launch
the MEET Network, a destination management association for Protected
Areas in Europe and North Africa. He also spent time in private sector as
President of international tour operator GreenSpot Travel and in academia
as an Adjunct Professor at the George Washington University’s International
Institute of Tourism Studies

Deputy Director for Global Partnerships & Development at the ICC, the
world business organization. Global policy and corporate affairs professional
with track record on ESG matters, particularly on the environmental impact
measurement of financial portfolio, value chains and small businesses.
Associate Professor of International Law, University of Paris.

Ahead of COP26, leading the development of SME360X, the first ICC digital
platform supporting SMEs and value chains to measure their impacts on the
environment - including greenhouse gas emissions, water consumption, air
pollution, water and land pollution - and improve their sustainability practises.

Bachelor of laws, master’s degree in international relations, with an MPA
(master’s of public administration) and a certificate in public policy from the
American University, Washington, DC (2014).

Mr. Subeom Lee

Portfolio Manager for New
Business, Incubation Center, LG
Electronics

Ms. Hermione Joye

Sector Lead, Travel and Vertical
Search APAC, Google

Subeom Lee graduated from Kellogg School of Management, Northwestern
University recently after years of experiences in various areas. He has a
bachelor’s degree in Electrical Engineering and Computer Engineering
in Seoul National University. With the deep understanding of computer
technologies, he started his career as a Technology Specialist at Microsoft.
He was responsible for optimizing business productivity infrastructure with
promoting the benefits of Microsoft Office products to enterprises in different
industries. It was a great opportunity for him to have indirect experiences of
many industries including tourism.

After 7 years of experience in Microsoft, he joined LG Electronics to lead
product and service planning for Smart TV and appliances, Home loT
standardization in collaboration with industry-leading companies in the world.
Now, Subeom is responsible for LG’s new business portfolio management.

Hermione is a leader with 15 years’ experience in sales, marketing, strategy
and business development in the technology & travel sector.

Hermione leads the APAC Travel team for Google’s Large Customer Sales
business, working with leading online travel agents, airlines, hotel chains &
vacation rental companies to develop digital business strategy & products for
Asian consumers. Additionally she oversees the APAC Vertical search team,
who help clients adopt our more technical solutions such as Hotel Ads, and
work with our Product & Engineering team to build products for our region.
Prior to this, Hermione worked in Google’s Sydney office managing major
Retail clients.

Before her time at Google, she worked in the TV industry for 4 years, working
for 7media West running the Key Accounts team. When she launched her
career she started in Creative Advertising working initially for M&C Saatchi
and then TBWA in Sydney.

Hermione was educated in Sydney Australia, completing a degree in
Economics & Social Sciences from Sydney University and was awarded the
Young Citizen of the Year (2009) by the Woollahra Mulinciptilty.

Hermione now lives in Singapore, and has done so for six & a half years.
She is a mum to three young children and a Red Kelpie, and is an incredibly
passionate traveler.
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Ms. Céline Kauffmann

Head, Entrepreneurship, SME
and Tourism Division, OECD
Centre for Entrepreneurship,
SMEs, Regions and Cities

Dr. Kauffmann started her career at the OECD in 2000. She joined the OECD
Centre for Entrepreneurship, SMEs, Regions and Cities in September 2020,
where she heads the Division on Entrepreneurship, SME and Tourism. She
was previously Deputy Head of the Regulatory Policy Division in the OECD
Directorate for Public Governance, where she led the development of the
Regulatory Policy Outlook, as well as the work on international regulatory
co-operation and on regulation and innovation. Before that, she was
with the Investment Division of the OECD Directorate for Financial and
Enterprises Affairs, responsible for the work on private sector participation
in infrastructure and on green investment. Prior to that, she was responsible
for coordinating the OECD work on the annual African Development
Bank / OECD African Economic Outlook Report. Before the OECD, Céline
Kauffmann contributed to the 2000 Transition Report of the European Bank
for Reconstruction and Development and worked at the London School of
Economics as research assistant. Dr. Kauffmann holds a PhD in Economics
from the Université Paris |, Panthéon-Sorbonne.

Mr. Simon Upton

High Commissioner for the
Environment, New Zealand
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Simon Upton was sworn in as Parliamentary Commissioner for the
Environment for a five-year term on 16 October 2017.

Mr Upton is a Fellow of the Royal Society of New Zealand and a Rhodes
Scholar, with degrees in English literature, music and law from the University
of Auckland, and an MLitt in political philosophy from Oxford University. He
was sworn in as a member of the Privy Council in 1999,

A Member of Parliament between 1981 and 2000, Mr Upton held a variety of
ministerial portfolios including environment, research, biosecurity, health and
state services between 1990 and 1999,

After leaving Parliament, Mr Upton moved to Paris to chair the Round Table
on Sustainable Development at the Organisation for Economic Co-operation
and Development (OECD). In 2005, he returned to New Zealand to pursue a
number of private sector roles while continuing to chair the Round Table.

In April 2010 he returned to the OECD full time as Environment Director, a
post he held for seven years until returning to take up the role of Parliamentary
Commissioner for the Environment.
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Dr. Megan Morikawa

Global Director of Sustainability,

Iberostar

(Chair of WEF Global Future
Council on Sustainable Tourism)

LinkedIn
Twitter @mkmorikawa

Dr. Megan Morikawa is the Global Sustainability Office Director at Iberostar
Group where she leads the work that is being done under the company’s
Wave of Change movement, an initiative based on three complementary but
different action lines: circular economy, responsible seafood consumption
and coastal health. The company works towards these goals through their
five long-term commitments to 2030: 1) IBEROSTAR’s operations are single-
use plastic free by 2020, waste free by 2025 and carbon neutral by 2030.
2) IBEROSTAR'’s seafood consumption is 100% responsible by 2025. 3) All
ecosystems that surround lberostar properties are improving in ecological
health alongside profitable tourism by 2030.4) WoC is recognized by 90%
of clients in-stay by 2023 and is a major driver for 60% of clients to choose
Iberostar by 2025.5) IBEROSTAR’s own certification or verified partner
certifications for responsible tourism are adopted by 2x the number of hotels
Iberostar manages by 2030.

Dr. Morikawa joined Iberostar in early 2018 and leads a strong sustainability
team along with Gloria Fluxa, who is part of the company’s fourth generation
leadership and ownership, in scientific-driven actions for a sustainable ocean
economy and responsible tourism model.

Megan received her Bachelor of Science, summa cum laude, from Duke
University, received her PhD at Stanford, where she conducted research on
how to prepare coral reefs for climate change.
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Ms. Ksenija Flegar

Acting Director of Tourism
Directorate at Ministry of
Economic Development and
Technology, Slovenia

Ksenija Flegar, a political science teacher by training, specialises in project
management and project preparation for European and national competitions
through her previous experience. Tourism was particularly familiar through
the preparation of projects for a wide range of calls, which gave her a detailed
insight into the background of many tourism stories and processes.

Mr. Wilbert Victor
Ataco Zuiiga

Deputy Manager of

Environmental Management,

Machu Picchu District
Municipality, Peru

Mr. Wilbert Victor Ataco Zufiga is the Deputy Manager Environmental
Management, Machu Picchu Municipality, Peru. As first Wonder of the
Modern World and World Heritage Site, Machu Picchu is committed to carbon
neutral certification. Mitigating its carbon footprint and offering all its visitors
a climate-responsible experience. This certification seeks to drastically reduce
CO2 emissions with the intention of reducing 45% of CO2 emissions in
2030 and reaching neutrality in 2050. In addition, Machu Picchu established
a visitor cap which will remain in place post-COVID 19 travel restrictions to
avoid overcrowding of the site.
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Mr. Richard Kampf

Head of Tourism Affairs, State
Secretariat for Economic Affairs,
Switzerland

LinkedIn

Richard K MPF has been Head of Tourism Unit at the State Secretariat for
Economic Affairs SECO since 2008 Professional and HR management of
the unit and the Federal Competence Centre for Tourism. Development
of the strategic design and implementation of the tourism policy of the
Swiss Confederation. Supervision of the national marketing organisation
Switzerland Tourism and the Swiss Association for Hotel Credit on behalf of
the Confederation. Tourism-related consulting services for the senior federal
agencies. Implementation of country-wide activities related to the tourism
policy at Confederation level. Representation of the Confederation at national
and international committees and institutions. 2016 - 2017 Chairperson of
the European Commission of the UNO World Tourism Organization UNWTO.
Since 2013 member of the Bureau of the OECD Tourism Committee.

Ms Helena Rey de Assis

Programme Officer Consumption
and Production Unit, UN
Environment

Helena Rey has been working at UNEP’s Economy Division since 2005.
She works at the Consumption and Production Unit and is responsible for
mainstreaming sustainable consumption and production patterns in tourism
value chains. She represents UNEP at the multi advisory committee programme
on sustainable tourism within the 10 Years Framework Programme on
Sustainable Consumption and Production and manage the tourism portfolio
within UNEP. She currently manages the project Transforming Tourism Value
Chains to Lower GHG emissions in Small Islands Development States. Ms. Rey
has more than 15 years experience working as a project manager in South
America, Europe, Asia Pacific and Africa.
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Opening Remarks

Ms. Rita Marques

Secretary of State for Tourism,
Portugal

Rita Marques holds a degree (1998) and a master’s degree (2000) in
Electrical and Computer Engineering from the University of Porto’s School
of Engineering and has an MBA (2007) from the University of Southern
California. She has also completed several executive leadership programmes
held at the Instituto de Empresa Business School (2018), London Business
School (2017) and the University of Texas at Austin (2016).

She was the CEO of Portugal Ventures (2018-2019), Executive Director
of Porto Business School's MBA and Post Graduate programmes (2016-
2018), Coordinator of the University of Porto’s Project Unit (2008-2016)
and Manager of the Asia-Pacific Market and of the Technology and Tourism
sectors at Agéncia Portuguesa para o Investimento (2003-2006). She was also
Senior Consultant at Microsoft Corporation (2006-2007), in the United States,
and specialist at ANACOM (2001-2003).

Additionally, she was the Chair of the Portuguese Youth Foundation
Supervisory Board up to 2019 and provided consultancy services to
several public and private entities related to innovation, public financing,
internationalisation and foreign direct investment.

Rita Marques is presently the Secretary of State for Tourism of the XXII
Portuguese Government, appointed since 26th October 2019.
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Panel 3A: Towards a data-driven policy agenda for
tourism, 5 November 2021

Mr. Nadim Ahmad

Deputy Director, OECD Centre
for Entrepreneurship, SMEs,
Regions and Cities

Nadim Ahmad is Deputy Director at the OECD Centre for Entrepreneurship,
SMEs, Regions and Cities (CFE), helping to drive momentum in the
development of integrated policies that look holistically at people, places
and firms, and, in doing so, better policies for better lives, and resilient and
sustainable economic growth. In his role, Mr Ahmad provides intellectual
leadership and quality control to ensure that the OECD is at the forefront of
policy thinking in the domains covered by CFE. Mr Ahmad joined the OECD
in 2000. Before joining CFE in 2020, he worked in the OECD’s Statistics and
Data Directorate, where he led international efforts to better account for
globalisation, entrepreneurship and business performance, and, in particular,
the role of MNEs and SMEs in global value chains, and the OECD’s Directorate
for Science Technology and Innovation, where he developed the OECD’s
first estimates of carbon dioxide emissions embodied in international trade.
Prior to joining the OECD, Mr Ahmad worked in the UK’s office for National
Statistics (1996-2000) and the UK’s Ministry of Finance (1993-1996).
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Mr. Michael Webster

Acting Manager, Tourism
Evidence and Insights, Ministry
of Business, Innovation and
Employment, New Zealand

LinkedIn

Michael Webster is the Principal Analyst in the Tourism Evidence and
Insights Team within New Zealand’s Ministry of Business, Innovation and
Employment (MBIE). He is responsible for overseeing New Zealand’s tourism
data programme, and led the development of several key initiatives, such as
the Monthly Regional Tourism Estimates, and the 2018 Tourism Data Domain
Plan. Michael has been working in this role since late 2015. He has had 19
years of experience in the fields of data analysis and economics.

Ms. Titi Kanti Lestar

Director of Finance, IT and
Tourism Statistics, BPS-Statistics
Indonesia

Twitter
LinkedIn

Titi Kanti Lestari has been works for BPS-Statistics Indonesia since 1983.
Currently she is Director of Finance, Information Technology and Tourism
Statistics. She is responsible to manage data collection, processing and analysis
of finance, information technology and tourism statistics at BPS Statistics
Indonesia. She is previously Director of Distributive Statistics, Head of Export
Statistics Subdirectorate and Head of Expenditure Account Consolidation
Section. Titi currently is member of International Statistics Institute (including
IAOS and ISBIS), UN GWG on Big Data, UN MPD Task Team, UN AIS Task
Team, UN WG on Globalisation dan Digitalisation, UN Sub Working Group on
Curriculum and Guidance, ITU Expert Group on ICT Household Indicators.

Titi has Ph.D from Monash University Australia in Applied Econometrics, and
has Master Degree in Economic Development from Wollongong University
Australia. She also has Bachelor Degree in Financial Management from
University of Indonesia and Diploma in Statistics from Academy of Statistics
Indonesia.

Mr. Jean-Philippe
Monod de Froideville

SVP Global Government and
Corporate Affairs, Expedia

Jean-Philippe is SVP Global Government & Corporate Affairs at Expedia
Group.

Prior to joining Expedia Group, Jean-Philippe was a Partner at Interel
European Affairs. From 2007-2009 he served as a Member of Cabinet
of EU Competition Commissioner Neelie Kroes. He started his career as
a management consultant at Booz Allen Hamilton. Jean-Philippe holds a
degree in Chemical Engineering from Delft University of Technology in the
Netherlands, and an MBA from INSEAD, Fontainebleau/Singapore.
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Mr. Carsten Olsson

Head of European Businesses
Unit, European Commission -
Eurostat

Carsten Olsson oversees structural business statistics, business demography,
and tourism statistics at Eurostat. He has been working extensively with
other international organisations, including the United Nations Committee
of Experts on Business and Trade Statistics (UNCEBTS) as a member of the
Business Dynamics, Demography and Entrepreneurship Task Team, and OECD
Working Party of National Experts on Science and Technology Indicators
(NESTI), contributing to the production of Oslo Manual 2018.

Ms. Sandra Carvao

Chief Market Intelligence and
Competitiveness, UNWTO

Twitter
Twitter @scarvao1

Sandra Carv o is Chief of Tourism Market Intelligence and Competitiveness at
the World Tourism Organization (UNWTO) since June 2018. Before that, she
was Chief of Communications and Publications for 8 years until May 2018
where she was responsible for UNWTQ’s strategic positioning.

Prior to this post, Sandra was Deputy Chief at UNWTQO’s Market Trends,
Competitiveness and Trade in Tourism Services Department between 2007
and 2010. During this period, Sandra coordinated the Tourism Resilience
Committee created by UNWTO to address the impacts of the global economic
crisis 2008-2009 on tourism. Prior to joining UNWTO in 2003, Sandra held
a position as market manager in the Portuguese National Tourist Office in
Lisbon. Sandra has a degree in International Relations, Economics Branch, by
the Instituto de Ciéncias Sociais e Politicas/Universidade Técnica de Lisboa
and a postgraduade degree in Marketing by the Universidad Complutense de
Madrid.
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Ms. Lamia Kamal-
Chaoui

Director, OECD Centre for
Entrepreneurship, SMEs, Regions
and Cities

Twitter

As a key member of the OECD Senior Management team, Ms. Kamal-Chaoui
supports the Secretary-General in achieving the OECD’s mission to advance
economic growth and social progress as well as contributing to other global
agendas such as the G20, the Paris Agreement on Climate Change and the
implementation of the United Nations Sustainable Development Goals. Ms.
Kamal-Chaoui has held several senior positions at the OECD since 1998.
Before joining the OECD, she worked for a university-based research institute
as well as several media outlets. Ms. Kamal-Chaoui is a French and Moroccan
national. She holds a Master’s Degree in Macroeconomics from the University
of Paris Dauphine and a Master's Degree in Foreign Languages and History
from the University of Paris Diderot. She recently received the “Women of
the Decade in Enterprise and Leadership” award of the Women’s Economic
Forum.
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Ms. Isabel Alvarez

Vice Minister for Tourism, Peru

Sociologist from the National Major of San Marcos University, cultural
manager, cooker, entrepreneur, communicator, professor and gastronomic
researcher. She has more than 30 years of experience in the sector, is a leader
and researcher with more than 15 publications on the gastronomy of the
regions throughout the country, and has also been an ambassador of the Peru
Country Brand.

She is a pioneer in the activity of recovery and revaluation of Peruvian
traditional cuisine, founder of the Peruvian Association of Gastronomy
(Apega), she also received the Order of Merit of Women and the title of
Meritorious Personality of the Culture of Peru.

She is the creator, manager and promoter of the organization of the Andean
Countries Cuisine Congresses. Manager and responsible for the research team
that obtained the declaration of the “Picanterias” and “Chicherias” of Peru as
Cultural Heritage of the Nation. She has represented Peru in various events,
disseminating and spreading the Peruvian Regional Cuisines in Latin American
and European countries.

She is a lecturer and speaker on the topics of Cuisine, Culture, Biodiversity,
Ethics, National Identity, Tourism, Restoration, Complex Thought in Peru and
abroad, for which she has received several important awards and recognitions,
due to her trajectory and various publications, all from a complex and
interdisciplinary perspective.

She was appointed Vice Minister of Tourism of Peru since October 2021.

Ms. Vasiliki Loizou

Secretary General for Tourism
Policy, Ministry of Tourism,
Greece [in person]

Ms. Vasiliki Loizou is a graduate of Political Sciences and International Studies,
and holds a master's degree on European Policies and Administration from
the Panteion University of Athens. She is an expert on strategic planning as
well as on market reforms planning and implementation. She has a wide and
diverse experience in public administration, having served in senior positions
consecutively with the Ministry of Defense, the Ministry of Education and the
Ministry of Development. In particular at the Ministry of Development (2012-
2015) she was responsible for monitoring and coordinating all market reforms
and the cooperation with the European Commission and International
Organizations such as the OECD and the World Bank. Since January 2016, she
served as the Deputy Secretary of Strategic Planning for the New Democracy
political party. She was offered the honorary 10th position on the nationwide
New Democracy ballot for the 2019 parliamentary elections. Following the
elections, she was appointed Secretary General for the Coordination of
Economic and Growth Policies and since August 2020 she is the Secretary
General for Tourism Policy and Development.
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Mr. Miguel Sanz
Castedo

Director General of Turespana,
Spain

Mr. Jang-ho Kim

Director General for Tourism
Policy, Ministry of Culture, Sports
and Tourism, Republic of Korea
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Miguel Sanz Castedo is the Director General of the Instituto Turistico de
Espafia, TURESPANA (Spanish National Tourism Organisation), since July 2020.
Previously, he was the Director of Tourism of the City of Madrid. He graduated
with a degree in European Business Studies in the United Kingdom, where
he also completed a MSc in Politics and Economics in Latin American at the
London School of Economics and Political Science. He has lived and worked in
several countries in Europe, the USA and Latin America.

Over the course of his professional career in Spain, he has worked on a range
of cultural communication and marketing projects with extensive experience
in the field of Tourism, where he has held different responsibilities such as
Director of Marketing and Promotion for Turismo Madrid (Region of Madrid)
and Director of Marketing and Partnerships for Madrid Visitors & Convention
Bureau. He has also been an elected member of the Board of Directors of
European Cities Marketing and he is currently member of the Board of the
European Travel Association.

KIM Jang-ho is the Director-General of Tourism Policy Bureau in the Ministry
of Culture, Sports and Tourism Republic of the Republic of Korea. A function
he has been appointed to since July 2021. Prior, he was the Senior Director at
the Office of the Cultural Secretary to the President, and the Director-General
of Tourism Industry Policy in 2020. From 2008 to 2016, KIM Jang-ho has
been the Director of Regulation Innovation and Legal Affairs, the Director of
Planning Administration and Management, the Director of Broadcasting and
Advertisement, the Director of Human Resources, and the Director of Tourism
Industry.

KIM Jang-ho has a master’s degree in Public Administration from the
University of Missouri, USA and a bachelor’s degree in Law from Seoul
National University in the Republic of Korea.

Mr. Tomohiro Kaneko

Vice Commissioner, Japan
Tourism Agency,

Ministry of Land, Infrastructure,

Transport and Tourism

MMs. Rita Marques

Secretary of State for Tourism,
Portugal

Tomohiro Kaneko is the Vice Commissioner of the Japan Tourism Agency,
Ministry of Land, Infrastructure, Transport and Tourism. With over 20 years of
experience in government, Mr. Kaneko was prior the Deputy Commissioner
for International Affairs at the Agency for Natural Resources and Energy,
Ministry of Economy, Trade and Industry (METI) from 2019 to 2020, and
the Director General of the Planning Department Japan External Trade
Organization (JETRO) (2017-2019).

At the Ministry of Economy, Trade and Industry (METI) in Japan, he worked
subsequently as the Director of the Economic Partnership Division. (2015-
2017), the Principal Counsellor, Multilateral Trade System Department (2013-
2015) and as the Director, International Economic Affairs Division (2011~
2013).

Tomohiro Kaneko obtained a LL.M. (Masters of Laws) from the University
of Pennsylvania Law School, USA (admitted to New York State Bar in 1998).
Further, he holds a Bachelor of Law from the University of Tokyo, Faculty of
Law.

Rita Marques holds a degree (1998) and a master’s degree (2000) in
Electrical and Computer Engineering from the University of Porto’s School
of Engineering and has an MBA (2007) from the University of Southern
California. She has also completed several executive leadership programmes
held at the Instituto de Empresa Business School (2018), London Business
School (2017) and the University of Texas at Austin (2016).

She was the CEO of Portugal Ventures (2018-2019), Executive Director
of Porto Business School's MBA and Post Graduate programmes (2016-
2018), Coordinator of the University of Porto’s Project Unit (2008-2016)
and Manager of the Asia-Pacific Market and of the Technology and Tourism
sectors at Agéncia Portuguesa para o Investimento (2003-2006). She was also
Senior Consultant at Microsoft Corporation (2006-2007), in the United States,
and specialist at ANACOM (2001-2003).

Additionally, she was the Chair of the Portuguese Youth Foundation
Supervisory Board up to 2019 and provided consultancy services to
several public and private entities related to innovation, public financing,
internationalisation and foreign direct investment.

Rita Marques is presently the Secretary of State for Tourism of the XXIl
Portuguese Government, appointed since 26th October 2019.
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» Consciously named a “Living Manual” to underscore importance of the document
being a living set of guidelines and procedures. A manual that is “lived and breathed”
not sitting on a shelf — becomes a way of life

» Constantly evolving and includes :

«* Retention of institutional memory

* New learning updates

¢ Adopts changes in technology

«» Consumer behaviour priorities

% New best practices

% Tangible example of organisation’s concern for employee and guest welfare,
safety and security

Does your organisation have a Risk Register?
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Contagion uncertainty > job security
Double edge sword > government subsidies
dis-incentivising return to work
Policing new COVID regulations
Vaccination requirements + safety at work
Salary scales
Talent Brain Drain :
Moving to other industry sectors
+»+» Technology, supply chain logistics
+» Real estate / insurance sales
Global mobility of talent reduced
Building long term hospitality careers
» “Slasher” phenomenon and job sharing

Y V

THE
WAR
FOR
TALENT

YV VY

Y V

WHARF HOTELS
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TDR PROJECT

Tourism Destination Resilience

Definition, Standards and Blueprint

with support of the Deutsche Gesellschaft fiir Internationale
Seritin P— Zusammenarbeit (G1Z) on behalf of the German Federal Ministry for
DN, e : Economic Cooperation and Development (BMZ).

Btiticed in whole or in part without written permission of the publisher.

©2021 Pacific Asia
Allrights reserved. N

WHY TDR?

PATA’s TDR responds to the need for a more

resilient tourism industry to address not only the
current COVID-19 pandemic, but the next crisis that

will surely follow

ublication may be reproduced in whole o in part without written permission of the publisher.

0 <

PAIA

Pacific Asia Travel Association

www.PATA.org

TDR wants tourism destinations to
invest in a governance transition
away from destination marketing toward
destination management or
stewardship.

TDR is presented as an investment
opportunity for Destination
Management Organisations (DMOs) to
improve governance to achieve high
yield impacts for the UN Sustainable
Development Goals (SDGs).

This is based on the recognition that
tourism will never be sustainable until
host communities have the capacity,
trade and infrastructure to

accommodate a healthy, prosperous
and responsible tourism economy.
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&% 2155 d (TDR)O| 242 WHAT IS TDR?
21 0=, A Hel & M3 A Risk assessment, Risk management & Adaptive

Capacity
Ability of 3 system
. I withstand
TDR is both a process and an outcome that Sty A
enables tourism destinations to withstand from crisis and
adversity and bounce forward from crisis and s
disasters.

TDR’s core are the concepts of risk assessment,
risk management and adaptive capacity. This
requires preventative actions in preparation of a
crisis, responses during a crisis and recovery after
a crisis.

Process of idenifying,
For TDR to be achieved it is important for the
destination to adopt a multi-stakeholder, holistic
and transformative approach. TDR is therefore a
driver of innovation and systematic reform of
destination governance for sustainability.
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HOW DOES IT WORK? PATA

Tourism Risk Exposure Index
& Tourism Resilience
Assessment

(Available Dec 2

PATA provides a Risk Exposure Index detailing the
level of exposure of national tourism destinations in
respect to growth forecasts, economic dependency,
competitiveness, climate risk and sustainability risk

Two TDR Resilience
Assessments are available for
subnational levels:

e A complimentary self-assessment to be
completed online with a resilience guidance
brief

o A fee-based facilitated assessment
conducted by PATA experts to provide
detailed feedback and report on
customised TDR development programmes

www.PATA.org

ublication may be reproduced in whole or in part without written permission of the publisher,
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of™ HiAl o \I HOW DOES IT WORK? PATA

Adaptive Capacity Building
- B

To assist destinations to rapidly adapt to crisis and
@ disasters, PATA provides capacity development
through an online library of resources and
toolkits, online learning modules and in person
professional development workshops

PATAE 2212l Ao Xt2et £3, 22t

@ DE [jHoZ ZIsst= HEMNY a3
Eofl 2R 0| 97|t X tof AMLEHA
UA=E AZIHL S XA oot

Two TDR Adaptive Capacity Building engagement
@ levels are available:

2ol & 7tX|e| TDR 89 #x Z2 1
@ AJ)S 4 QIC},

Tourksm = Tourksm =
RedllencagtDR) MODULE 2 - Risk Assessment Recilence FOR) MODULE 2 - Risk Assessment
e A complimentary, self-directed learning through CRC

online modules and resources

Destination

e CRC 222 g X2 & 2&0t RO A F & otE
o2

o PATAZI 2H&X| €2 22t = sl 2EX[0lM 2H o A fee-based PATA facilitated destination specific TDR
N3st= G2 TDRHE =20 i | development programme online or in-destination

PR e— A Brief Review

Ty e— A Brief Review

may be reproduced in whole or in part without written permission of the publisher.

www.PATA.org

on may be reproduced in whole or in part without written permission of the publisher.

www.PATA.org
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Australian
Chamber of Commerce
and Industry

Building Tourism Resilience

Australian
: Chamber of Commerce
and Industry

John Hart, Executive Chair
Australian Chamber — Tourism

ol 2| =E

3}-E(John Hart),
F 4589/ P3E

Australian
Chamber of Commerce
and Industry

The Resilience Partnership

Australian
Chamber of Commerce
and Industry

Lead

Support | o
‘ INDUSTRY

GOVERNMENT
N ‘ Collaborate

Stimulate
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Australian
(hamber of Commerce
and Industry
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TOURISM RESTART
PLAN

REOPENING AUSTRALIA

Industry Leadership

* ——
TOURISM RESTART
PLAN

Australian
Chamber of Commerce
and Industry

o ) & J 2

REOPENING AUSTRALIA

Australian
Chamber of Commerce
and Industry

.. -, -
- TAA |

aﬂa Restaurant fﬂ Australia
"3 A division of the AHA

AUSTRALIAN FEDERATION & Catering - X

OF TRAVEL AGENTS * . | .

\/7’ 3 * —

TOURISM Tourism
AUSTRALIA Restart

Taskforce

V= I
CLIN i, * ' TF
ASSOCIATION
A ‘AL
% Lnd Tourism & Transport Forum

Industry Collaboration

aﬁa Restaurant
AUSTRALIAN FEDERATION & Cotering :
OF TRAVEL AGENTS >

3

TOURISM A Tourism
AUSTRALIA { \ Restart

y Taskforce ]

CLI CRUISE LINES
INTERNATIONAL
ASSOCIATION

poary
§ Tourism
’AA Accommodatior
Australia

A division of the AHA

Australian
- Chamber of Commerce
and Industry

Tourism & Transport Forum
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BESTASHE
A TRAVEL

Australian
. (hamber of Commerce
and Industry

GET VACCINATED AND
GET READYTO 60

HOUDA SR THIS YEAR

TSRS
~TRAVEL=

Australian
Chamber of Commerce
and Industry

GET VACCINATED IND
GETREADYTO GO
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(enhancing sense of place, place identity,

_T.'.l--Tl—I' x| _T_'_l- El Ol 0 | EH (%pi;]ﬂjiifgz}giz 3 Futu._]:‘e O.f tourism Towards: destination stewardship
destination management wellbeing) .-

To: destination development
(balancing visitor, resident, business
interests)

Via: management /
(stimulating strategy, product
development, experience design, etc)

Caution: complexity ahead!

7 FF FHEE =L

=ik ;Pﬂl_%‘ oA o) 2 = = ool L= o From: marketing
(GRS E79 74, O 7%, s §Y, s FE, -y (branding, promotion, etc)
A
—_?-7—_9,7 /vf:] QX/ Stenden

Multi-actor, multi-level, multi-

Stenden domain, multi-goals, multi-options

etfi

building resilience EA: #F9 nlg 1/.’::7{.71)111'11(11()meu'isnl Futures) 9 A/AJ# Hartman, Wielenga, Heslinga (2020) & 24 building resilience Source: adapted from Hartman, Wielenga,
Heslinga (2020) Journal of Tourism Futures

T2E 32U Alge B3 ul7kA] Aukel o Tourism in a post COVID-19 world: four scenarios

51 50] F Hol7}0) Eal7) oprl oix) olE B o 2 FHe) & 7o) x)of ] HEFHoF Sk “It is not the question if there will be recovery. It will be the question when and

. . o
. how will recovery look like
~
S
X~ . . .
AR - 2] <=2 9] 4] 5F i A A} ako| AE — B Business as usual - Continued growth a Survival of the fittest — Collapse
_ =

W 3] _ o) ER 2 A7) ”(-1 x| ko] P M E AlEo] ¥ i, )R ol oo 7 of &) Fast recovery - return to mass tourism 8 International travel is luxury product, most stay nearby

HREL ) 7 A4 o) W3 ) ~ S}, Q1231 26517} ol ‘;J A3} Flourishing visitor economy N Many bankruptcies, take-overs, nationalisation

A= o] Uk o 27} 9 N 2 oad’slr 7127 ;glj Unrestrained behaviour 5 Fierce competition on price

QB %o EI‘—'.?(Overtourism)P‘ 2 918 A8 A AE|A Bk ? T} %é BE PR Overtourism with heavy social and ecological pressure N Nature and environment exploited to serve tourism

kS -
217] O Crisis
o & A3 &4 Short & shallow Long & deep
oA Q= BF — #E ARA o] A R AF— FHE Responsible tourism — Tranformation Business as unusual — Transition
o] Ay, F7up M 5 gle Sustainable tourism, mainly domestic/nearby Tourism reinvented, accessible to everyone
Aol 7} zolel Al “x-‘J gr)2 A 257 A & AbQ] R E Investments in quality, local concepts, local pearls, Responsible Creativity, innovation, high tech, new concepts & business models
g = ) ;—«_% &} AR ’ ;‘q Z]’/x] o 2 o] ‘_:g-% 4% Y4418 R H(quadr. Helix) holiday behaviour, high spending ‘to do good’ Small, local/regional, cooperatives, sharing, quadr. helix
e R ;é ’31_ = 75 ’7] ul Io] ol ’z_ T} ;}% ol Ll‘]_al = ' Well informed about potential adverse impacts Purposeful, value driven, respect for man and nature
Stenden | o
etfi
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Threshold

Threshold

A A

A 9] phgg PElahE AR A v g e BA a2 &
3}HE 1] 2~ (Amsterdam&partners) 2] T 2] E] Geerte UdoX| &
o}, “E8 Q1 Eo) mabalyl W} A A 7h

A Z Al - B G a7k o A A7dEA
o] B 2AE & Ay a9, o 7te)
8 A E 30 A E A AE 9] BE AL vy of
o,

ro
|m

F2): 2021 39 31294 578 B} 2 )AL 8] W1 gk 2 kel A whgel] &) thA] A Zha) 1.7] (In Empty A dam, Reconsidering Tourism)”

0 <

Threshold

Out-of-balance

Threshold

Re-balance

Threshold

“You see this tpping pont where the visitor economy causes
more harm for the locals than it adds value, and then vou're in
. . . an unhealthy situation,” said Geerte Udo, the director of
Threshold/ ‘tlpplng polnt’ amsterdam&partners, a nonprofit, government-supported
organization that manages tourisim in the city. “We need to
change everything we have on offer in the city center if we
want 1o bring the balance back 1o living, working and
recreating,” she said.

Source: NY Times (March 31, 2021) “In Empty Amsterdam, Reconsidering Tourism”

Stenden

etfi

Y

“TpA] g ‘o GAH Uzp
“‘il l_i"’ VS “E] @1”
o))
=

“?E]jb]_/\g %” &«

. building resilience

126

Strategic challenge: building adaptive capacity

“Bounce back” “Bounce forward”

“Recovery” versus “Re-set”

“Business as un-usual”

“Business as usual”

Thresholds------

Stenden
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Inbound tourism demand, billion EUR

Key findings from
recovery scenarios

* |In 2020
» Total tourism demand -7 billion EUR
* Inbound tourism and domestic part of
outbound tourism -70%
*  Domestic tourism -20%
2013 2020 2021 2022 «  Share of domestic tourism rose to

) X 82% from 67% in 2019
Domestic tourism demand, billion EUR
* In 2021

Scenarios in Finland
11,3 11,2 @ - Optimistic tourism demand -33%

OECD Global Forum on Tourism Statistics, 2 _— NISHIC ToUns!
Knowledge and Policies 3-5 November 2021 w * Pessimistic tourism demand -39%
. ! * Recovery of domestic tourism near to
Ossi Nurmi 2019 level
» Recovery of inbound tourism is not
expected before 2023

Tourism Recovery

2019 2020 2021 2022
I

1 November, 2021 Statistics Finland 1 SEatictics Finland d =8—Business-as-usual ===Optimistic =@=Pessimistic Date of estimates 9th Sep 2021 SEabahies FinlEnd ol

Tourism demand, billion EUR

Tourism recovery
scenarios in Finland

» Joint effort made by Statistics Finland,
Ministry of Economiic Affairs, Visit Finland and
other key stakeholders

* A macroeconomic nowcasting and
forecasting model for tourism demand,
considering seasonality of tourism

» Combines inputs from
«  Tourism Satellite Account
*  (Short-term) tourism statistics
*  Expert views on recovery

» Tourism 'what-if’ scenarios for 2020-2022
* Business-as-usual (if no pandemic)
«  Optimistic recovery of tourism
* Pessimistic recovery of tourism
. Thedetstimlatetshare updated regularly fand are
n recov m r r
;ﬁ?risrﬁ ,%gustrﬁeseco efy measures fo 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

-8-Business-as-usual -@-Optimistic -@-Pessimistic

Statistics Finfand Date of estimates 9th Sep 2021 I

|
Statistics Finland
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insight through data for a better Canadé
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|
. arma 2 4840l o'ocrl,c_roe' OIEf 220 O|ESHK S
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OECD Global Forum on Tourism

Panel 1b: Data Innovations and Experiences from the Crisis
November 3, 2021

The experience at Statistics Canada
Andrée Desjardins

Director, Canadian Centre for Tourism and Transportation Statistics

o LBy

EMPLOYERS

Delvering insight thrgugh data for 3 better Canada

Canadi

—

The Canadian Tourism Activity Tracker

A data visualization tool that integrates multiple
data sources into a simple visual indicator of the
state of recovery of tourism in Canada.

» Currently three dimensions:

+» Domestic Tracker - Tourism activity undertaken by Canadians within Canada

What is it?

** Inbound Tracker - Tourism activity undertaken by non-Canadians visiting Canada
+» Combined Tracker - Combines the inbound and Domestic trackers.

Scalable, adaptable, not dependent upon a single source of data.
+» Data can easily be added or substituted.

+» Can easily be adapted and expanded to include other concepts, e.g., health/resilience of tourism.

Delivering insight through data for a better Canadd
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“FiLicte| #EErE E Rl HH(Tracker) ‘The Canadian Tourism Activity Tracker

O{EA TIMLf? How did we do it?

K3 o .

IO 4 o ASE *:°Python *:0 Experimental
o Gll o o MM ol “*Apache Arrow % Adaptable
Ol X| O 22 ¥ HSC M & s :

K| O] & (JSON) & QI #JSON % Agile
R-AFO| L] ’i.ﬂlgl ':’R-Shmv Timely
$QET E & FAB +»Open tools <& Elexible

+» Methodologists
«» Economists/
subject matter
«»Data Scientists

Delivering insight through data for a better Canada

—~ -—

/ ¥ - - pe \ - > ik . —_— - - \ 7 /.P
e & ~ : _ ' »— a” L o N — - ) S— o
. <1 — = . . . .
7HLtCte| 2rdtets E 27 (Tracker) The Canadian Tourism Activity Tracker
O HEf It What does it look like?

Canadi
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FHLiCte| 2HEEE E2l|7(Tracker)

OfCio) A PRI & ULk

HAO|E.:
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021012-eng.htm.

O| M| ¥: andree.desjardins@statcan.gc.ca

L AL Cf

Canadi
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The Canadian Tourism Activity Tracker

Where do | find it?
Website:

https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021012-eng.htm.

Contact: andree.desjardins@statcan.gc.ca

Thank youl

Canadi
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Australian Government

Austrade

TOURISM
RESEARCH
AUSTRALIA

2B AR O)
GIOIE &

20214 112
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| .
A2 /|

Australian ernment
Austrade

0 <

TOURISM
RESEARCH
AUSTRALIA

Data innovations
in tourism

TOURISM i TOURISM
RESEARCH RESEARCH
AUSTRALIA AUSTRALIA
=Lj =Hlo{¢ll gl of3l H| & Domestic overnight trips and trip rate Easter
R ...... Sax |2 14 oot "-... 32% trip rate 35
14 . . ()Ig H|E=3: 32% 35 o s, 10m trips
N RN ETE" : .
12 . .: o ae 30 12 . .: %
K : 25 10 25
g z <
gy 5 €
=) E &
B g_o Q6 15 2
10 = f "
4 10
5 N/
2 5
0
0 0
Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21
I Trips Trip Rate
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TOURISM
RESEARCH
AUSTRALIA
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Domestic overnight cumulative

losses during COVID ($ billions) R,

AUSTRALIA

Regional vs Capital cities
50

Regional destinations within 2-3 hours drive of
capitals recovered relatively quickly

Cumulative loss ($ billions)

Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21  Jul-21  Aug-21

Regional Australia H Capital cities

Domestic overnight cumulative ‘
$billion losses during COVID RESEARCH

AUSTRALIA
Intrastate travel vs interstate Escalating community
transmission in NSW
50
2 40
K}
E
&
o 30
o
0
[
kel
e 20
kS State border closures resulted in intrastate
E travel regularly outpacing pre-pandemic levels
5 10
O
0
Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21  Apr-21  May-21 Jun-21  Jul-21  Aug-21
Intrastate H |nterstate

145




2021 OECD M| &ZxH
2021 OECD Global Forum on Tourism Statistics, @ gﬂ% @

Knowledge and Policies

DZLE J|2F S0t 2|l International Visitor Survey

Al x TOURISM . TOURISM
RESEARCH RESEARCH
al B 2= A AUSTRALIA duri ng COVID AUSTRALIA
Qe M X & QleH 22 & S NAS et International visitor spend | International visitor numbers Nights spent in Australia i
20214 62X SH 20214 62 NHXIS EAH 20214 62 NtXI2 SH Year ending June 2021 Year ending June 2021 Year ending June 2021 i
139 £ 132+ 8,438 & 9uea 2 2(H) £1.3 billion 138,438 9.6 million I
o/ =lat o/ =lak o/ =L+ :
97.1% ot 98.4% ot % 96.5% ot Down 57.1% Down 98.4% Down 96.5% !
Key results Key results
20214 63 NHAI S SHZ 0= G0 20H Key results for the year ending June 2021 include:
© Slch 2F MO =XH= 132 8,438 22 98.4% Z AL = international visitor numbers fell by 92.4% to 138,438
o 2cH EEMUO XNE2 13U SAHZ 97.1% ZARUCH * international visitor spend was down 57.1% to $1.3 billion
o QD) HHRIMO| £HIQIS QUK GAIDH 2 96.5% 2 A KL} * visitor nights were down 96.5% to 5.6 million.

BA) Hell GIOIEISE XN\ Domestic Survey Compared to

= TOURISM - *% " TOURISM
MEYN; RESEARCH Reserve Bank Transactions Data RESEARCH
AUSTRALIA AUSTRALIA
Annual NVS vs RBA bank transaction data (S, 000's) Annual NVS vs RBA bank transaction data (S, 000's)
H2t =0 HEHEANVS)vs SFESL2H(RBA) Hell CIOIE (R & Zei)
50000000 S0000000
AS5000000 AS000000
40000000 ._’__—"’,/‘———. B .—'_///‘—_—‘
35000000 4_.'___,_—-’*———_* 35000000 4/_—-’*—-___*
30000000 p— 30000000 p—
25000000 25000000
20000000 20000000
15000000 15000000
10000000 T OO0
5000000 S000000
(0] (0]
201% 2016 2017 2018 2019 2015 2016 2017 2018 2019
LI=Ql Y2 2HZAHNVS)—e—nvs —a—riaS =S 2 28 (RBA) —.— VS = RBA
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Domestic Overnight Trips %
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Change by Week Comparison e
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% Change in overnight visitors to Sydney, weeks in 2021 compared with equivalent

weeks in 2019 and 2020
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Sydney - 2021 vs 2019 (Hard lockdowns, almost no interstate travel)
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Thursday, 4 November 2021
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Session 2

5|23t 1 0| : BRI O LE2 2

—_O L.

Recovery, and beyond: building tourism back better

INFEE 2A 1AM, 719, Al 2l= &2
Panel 2A : Driving the recovery to support people,
businesses and places

> HEZI} QU= HH2|AEQILICE Panellists with presentation materials

[ 2| AE Panellists |

» O] A2H|IA  Ms. Ingunn Sgrnes

» 22 32kRA 82| Ms. Susanne Kraus Winkler
» H2{|o| & Mr. Jeremy Sampson

> 7182 HEZA  Mr. Gabriel Petrus

» 0|2 Mr. Subeom Lee

I EE 2B: 212t4 40|11 A|Lotse 2EAA 1=
Panel 2B : Building a greener, more sustainable tourism
economy

> LEZI} QU= HEH2|AEQILICE Panellists with presentation materials

[ 2| AE Panellists |

> AFO|H HE M. Simon Upton

» {4 22[7teld Dr. Megan Morikawa

> AMLjot E2|7t Ms. Ksenija Flegar

- YIHE "IE{ OfEtT L 7} Mr. Wilbert Victor Ataco Zufiga
» 2|4 E ZHE  Mr. Richard Kampf

» S2f|L} 3|0] ©f| OFA|A  Ms Helena Rey de Assis
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AM, 719, A9 9] 35531 Driving recovery to support

w2 9 0] <] Abe]

people, businesses and places -
the case of Norway

Ingurn Sernes, Irnovalion Norway, 41h of Noverrber 2021

o]+ A 24 2(Ingunn Sornes), ©] =] ©] A == ¢] o] (Innovation Norway), 20211 11€ 4

EENorway

Main challenges for the
Norwegian tourism industry
prior to Covid-19:

F21}19 o] A =29 o]
#AFAG 2] 2 =ATA:

* Peak tourism

2het 73y

AAA 5 *Season-based revenue

O Folg & & Ay Folg= +Overtourism, and undertourism

Z ok3l z}AA o o) 3+ Bt * Pressure on vulnerable nature

AP o & o)A « Low profitability in industry
«oldH X *Recruitment

#=Norway EENorway
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VISION . . VISION
r=¢)ole] ATF : -~ This is our strategy
A big Imspact, 3 small footpeint AL IMBaCt, & Bmall Tootsrint
3 Norway CORE VALUES 1 Norway CORE VALUES
%7}%%62 2030 W.mhouwwmlmwo‘a.. Thie will b achioved with conebderstion mdlnhcﬂ.:-?.-ﬂm ?“‘mwh 'h-ﬁ?m uﬂhl‘uilﬂﬁllh!
REASONS REASONS
2 | B O & ] | = ] = [ % |
MAIN GOALS MAIN GOALS
e > N m; w-mii | ot 2\ wﬁm
|l el ol
PRIMARY STRATEGIES PRIMARY STRATEGIES
EAFAEE Z[2[Z]2E
EENorway Couny oty ' e 3 —— el et | | At | | ,
= B
) )
714 Companies
S A
AA: FIRST OF ALL:
= : GRS
HAZ3 2 P o We need to T i
WELL-MANAGED
X zto 2 nulEtE 3 apply e
—_‘i E - - DESTINATIONS
. = a holistic
HQA . a8 :
3 - perspective
*}fﬁl% 14 2| A A}3] SOCIAL AND Local
ArE FEs T Guests oLl Es Communities
HNorway 4 EENorway 4
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E=A:

HE e
EXE AR
e

e A
oJepol] 2 e

HNorway

2020 2025 2030 4
#Norway
ﬁa&\%‘ap“’“m “'lnr%'j{‘?\/
T q® 4
g7 e Pany >
250 g W iy %,,;j:%
4‘6@ © ' \ o";o

&
/ﬂ&“: x , "mf% \ %
2 9o]9

st MG EAH

AL
d‘-'u‘
{1
s 1
£
3
>
N
““403“"”.
fafo g

g &
~ ’ X
Cwo,. 20"
k Conditions and ad
2 z2Y a9y 34 2 HetetAl
M

SECOND:
We have to set
mutually
dependent
goals X
2020 2025 2030
Ry
4,%
g“ﬁ" l.\ n,
THIRDLY: ¢ , _,%? \%‘*—g

The strategy is
well rested on
five capabilities

Bl Norway

§'
§
o

o
S e
E and
B digitalisation
EY °
E -_
Guaests
%‘5
% &

N ’#&‘“y

%
%"‘ Conditions and 9%

am s
@o; Aunqe pasioyuP®
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g,

160

161




2021 OECD =N 4ExH
2021 OECD Global Forum on Tourism Statistics, @ @]E %

Knowledge and Policies

Alighed with

~

- and supporting: .

162 163




\) Global Forum on Tourism Statistics,
\/ Knowledge, and Policies

< 9I3tolojE] A1 2 7Y

= OB

o5 to take forward the crisis

» 2 32teA A3 Ms. Sus




2021 OECD M| &3 2H

2021 OECD Global Forum on Tourism Statistics, @ @
Knowledge and Policies

W[K[O| ™ #schaffenwir wW/K|O|™ #schaffenwir

............. Eine Initiative der [TI[AE— Die Hatatlerie Eine Initiative der [T —

X|&7tsot 2H&2| 7y Sustainable restart for tourism
SYY A= H2H: Coordinated approach:
B EUE Zo TMA 7 Hetol p&l S utol SUE (=)l =8, B World- & EU-wide uniform (entry) travel regulations with clear rules, &

HAE S HAMEE Mero| SL(MAEAZ|F(WHO), FEH2UEE(EMA), harmonized testing and vaccination strategies (WHO,EMA,CDC,.. )

Ol= 2 &H ofLME(CDC)...)
B MMAMQ Z2/gfA EQ - BHAMEZXIO| CHot 2EQ| AZRH MR ® Worldwide harmonized Green Pass - with common entry requirements
m *Z'ZHcross-border) &2 B} ZE0/ C/X|E A|AEN L Q Ol T Q3} for vaccinated travelers

CH

(BT
I N[

A AZLI HAZF 80| 6 A common and digital system for cross-border verification plus easy
m MM WAl HEE =y access to all Covid tests if needed
— 1 - o o
B Increase vaccination rates across the world.

1z

&
L
|

mﬂ@ﬁ 2 #schaffenwir mmgﬁ‘"’i 2 #schaffenwir

Enelstistveder (LI | e e Eine intistive der [ICIEIZ
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oAXf| eHof Aol A EHe 7HY 2 = Current biggest Challenges for Hospitality Industry

B AL - s ge| A- L =53 25 - 2| O|2f =2 B Labor market - immense shortage in hospitality - future of tourism ?

B ZZAAS L)XES e HFEO L/ ES - BH & TEMAQ Mzt B Digitalization & Digitization - Information & processes transformation

W J/ZIf5HE A2 - 2 ELY, §9] 2o Ay 20k= Cho o 2 Tkt B Sustainability transformation - inhomogeneous and SME driven structure of
SA7|Y(SME)S0| =5t QAL tourism and specifically in the hospitality sector

m DR 2YWo MESE MEEN, MYl XFE2Y 2Xe 4 oY B Covid indebtedness - rating problems with banks, financing in tourism even
A XNER0 22X & L. more difficult, forbearance problems, etc.

01% 2719 WY xS NHNY

u S8 m further developments of the pandemic not predictable
m 2E S EE MHA UE HEYS B Rising prices for tourism and all kind of service products

m Ao oy Hato| A - gA/ar S M 17d 0] Y=SHK] Q0 B Face changes in the travel behavior of guests - often unclear and permanently
FREOoZ HAL|I= A2 3F US changing travel restrictions and travel regulations
alts, 3 - - , .
WKO| #schaffenwir WiK[O| ™, #schaffenwir

.......... Eine intistive der TICAEI =

"AE2LE X| UL © o] Fo| HS Adapted ,,after Covid support measures*

B > F2FFZo IAELEE 24 & FH - G54 S/ R REHE B - High Covid related losses & debts - need of long-term clean-up of
Moz Mgt BRIt US e.g. ZE EH7|H QI BEIX| X| ¥ (bridge the dramatically increased debt burden e.g. replacing all short-term
assistance)Ol| CHot CHA[(R 2Lt 2+ E S X| CHZ (bridge loans), M= bridging assistance ( Covid related bridge loans, tax and levy deferrals,
Y= A7, Il 29Y ) & LRI ZE 2| AHEES Z2ot7| ot Met loan deferrals etc.) & strategies to strengthen equity on the balance

B O MEL2 MHFEEH sheet

QA E2|OF AM|: B > New tax reliefs
SICHAY 2OFof Ci3H =53 BAH| S ZY (HA =53 5|8 5 44.6% KX ) , B 0|t e.g. Austria:

=0[9l o Bopy« Labor related cost reduction in the hospitality sector ( account for 44.6 percent of total
Gl H Ao chet Z M (specific tax) HA| (OlE ST At SAXL Qle 42 S...) labor costs ) ,,more net for gross*

Specific tax relief for permanent business closures ( e.g. no business successor,...)

mmgﬁi ¢ #schaffenwir mm[:]ﬁ"v d #schaffenwir

Bnetatistveder L0 | R rteilar Eine intistive der [ICIEIZ
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W R2/9/ 2EAIZF ZH 0 Loy CFA] H2tef H= BHE 225 50 2 29/ o CHs 442t
HEHdel Hgol Zastit?
B Y eEE RALAFus AIus ZEWS S SH =S5Q1H0| Ao
Zl(latera)2 2 718 = ALE ZHS VL, Y= SO CHSHM = ...
m O L2/ =22 0/0/FZ o EA Z=BtLE?
B SA7|Y(SMEs): £/ 4 = 8fR7F AtEtd
m XNYUO| “ i 4f0 B L=
m 2FfH O HE MF 57 -3 S0 tiH] A=A 57t
m ) 22X/ 9|84
m og5uo)tst =9 Z4 - Q1 AtR|H | 7|& X Mot
m ST CIAHSO|ME S22 HAE MU AZY 25 SFES
WKIO], ; #schaffenwir
m ZEA] 2 EEE2 K| G F 0t 2 A OS2t A Xte| Rest 422 E&S
?lo SZH|M =335t= X[Fo| #e[FH O[T (MAIX| 22| § ),
W L)X E GREZY AEA[AE A Al - Sl ' (solution), AIEZE, 2= XS0 CHat
3,
B 7|YEO0| RS MUREREZ RISl ME2 B7AIE DY = U EFE K|
W XF7f5EFEA HEFS Tt 7| o THet = 7HK| @
m U|EEE Tt 2 & £of
- O[AtztEEA (CO2) 7t & =0Tl O HX| HIEE OfE A siZ5tLf?
- XA 2O L2 adFZE
- DEOAGO| Mol ZENAN 222 F
WKLo 4 " bl

B Rethinking of our working time models and flexible salary models needed
Change of product concepts needed ?

B Attract new labor: Lateral entry models for skilled workers with qualification and
requalification programs, rethinking vocational training,...

B How do we create a better / new Image ?

B SMEs: missing leadership know how

B “Work-life balance” needs of employees

B Salaries and wages with less taxes - more net for gross

B Demotivation of short time employees

B less demand for our hotel schools - demographic, social and technical change

B rapid escape of our skilled work force from our industry! Interrupted apprenticeship
training, etc.

WIK[O| ™ > #schaffenwir
B Destination management associations are the main regional players for the
interface management between locals and tourism stakeholders ( habitat

management ),
B /mplementation of digital visitor management systems - solutions,
financing, defining visitor limits,
B Help enterprises to define new added value for their business model
B State support for enterprises for sustainable investment strategies
B Information & know how for enterprises:
- How to deal with CO2 prices and higher energy costs
- Train employees and better guest information
- Help to tackle the transformation process in hotels and restaurants
WIK[O| ™ 6 #schaffenwir
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0 <

® Digitalization = ZEAM A 2| C|X| &3} / Digitization = HE 2| C|X| &3}
m O/fo] X=Z7t5 8k 2E3E £/8t 24
B X ZATV|Ye ZEMAS| CX|EE A2
W QG TR e F+EZ HUZH - AEXG
m 220 7|YE ot FFE FE & M 7Y
B O EAZF 7|0t B4 Y S BE T
| [7’/0/5{531'
WKO| ’

#schaffenwir

Eine intistive der TICARIZ

Digitalization = processes / Digitization = information

Key for sustainable tourism in the future

Support the digitalisation of tourism destinations and SMEs
Problem of internet infrastructure & capacity - rural area
Fair rules for online business & competitive balance

level playing field between big platforms and SMEs

data security

Watallaria

#schaffenwir

Eine intistive der TICAEI =

QAED|Of BHAEHO| A2 O|L|ME|E

37X 40 FOHHE & A T2M A

m B EAIE O YT}

m HESAMES §/3F FE Y equity) Y EAL B3
W O/3) BEAIE e Y BEHAM YT XY 7ol 22 SHE (HE

www.sichere-gastfreundschaft.at
WWW.greenpass.gv.at
www.greencheck.gv.at

W K[O[™, ’

e matallacis

=
=2 (source), & TUAIE OIS 2 215K 4,0002 F 22| F7H0)| 4

#schaffenwir

Eine intiative e TICAGIZ

New initiative of our Ministry of Tourism

Tourism Comeback process with 3 focal points:
B Modernization of the tourism labor market
B Strengthening equity and financing for tourism companies

B Future Travel market developments and new cooperation between tourism
and regions ( e.g. additional budget of 40 Mio Euro for marketing in source and

domestic market)

www.sichere-gastfreundschaft.at
www.greenpass.gv.at
www.greencheck.gv.at

#schaffenwir

Eine intiative det TICAGE]=

172

173




2021 OECD =N 4ExH
2021 OECD Global Forum on Tourism Statistics, @ @]E %
Knowledge and Policies

Who will survive,

T7h 2O0lE S ’1‘-’-'7} Who is fit for the future ?
71 oj2fof| ¥t o & Mg A2} ©
©
B8 MM DAL LT} Thank you for your attention !
WK O™ #schaffenwir W[K|O|™ #schaffenwir

............. Eine Initiative der [JI[AE]— Die Hatatlerie Eine Initiative der [T —
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Tourism in a Climate Crisis

9) Glasgow Declaration
| Climate Action in Tourism

theTravel
Foundation
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=L Trend to CX

&2E 7122 | MEE M| « Traditionally, in electronics industries, product planning is one of the
T2 MAUSLICH most important stages in product development

— A -

Ol 100" M AOIEE M2 0| | TV} AOLES| X * About lo_years ago, when Smart Phones became pc_qula_r and customers
CHOA S A A ZHSFH A ELE| A H|A 7 §| = Q5L A zts want their TVs to be smarter as well, those companies tried to have

e 2ot 8ot 1_'_ 1 -I | = 7 2o gk service planning capabilities within

2, §F 72 M| A 7=l 2 0 Olets &
l&L|Ct

AN H

£=, TEIE Mo A EH L2 dels
o

* Recently, product and service planning has been changed to the term CX,
“Customer Experience”

s AlZ 2 T3S ; : i
|&3t7| #loll == 7|=lotd * Fundamentally, we are planning and developing product and services to

A
MH|A~E Z'J |7] T=Z0f, O & A2 2 Hol L CF provide our customers with better customer experiences

A =2 Of'—| cf, 2t LA M x H| « This trend to CX might be similar in tourism industry as well

=0 & =0 &
Ga Bo Go Sib Da Ga Bo Go Sib Da

* As one of the enthusiastic tourists, | think customer experience in tourism
can be described as this Korean expression.

* This expression means “want to go and experience” somewhere.

ez HoE A ZsUH ot * Tourism is not just about “go” or “visit” somewhere. It should be about
DS Oof sl 7t vShe O] X K| 1 “goy/visit and experience” the places.
7P 23, 29| 0 6.:. siop & AL I:|' « How could we have this kind of feeling before?

A ZA =}S7ta?
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From movies...

ofL|m A B N e Or from

XSO Al... b 1% e A ' _ o amusement
’ ‘ = oy - ) parks...
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For the Resilient Tourism For the Resilient Tourism

* Tourism experience was stopped by unprecedented Pandemic

e Our customers, tourists, are eager to find new experiences

Q5HX|2E 7|2 A0 A= Mo A = 0f< * This means quite a lot to people in not only tourism industry but also tech
industry

rot

M, oEA o * It’s an open-ended question that how people can travel even when they cannot
Ct move physically

e
[N
el

rot |
lop IE

>~ 0

SO0 A “7tE D AT  There must be chances that we, electronics company, can make our customers
| feel “Ga Bo Go Sib Da”, and those customers will go/visit and experience
somewhere once they are available

Sl
L2
i3
o
(()DI:
N
2

N ro

30
fjo
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IBEROSTAR
GROUP

IBEROSTAR
GROUP

194

1207l 0| & 2| = H
1970 =7}

0039 A&

ﬂ ZH

[berostar
Group

Leading
Responsible Tourism

*

IBEROSTAR
GROUP

IBEROSTAR
GROUP

120+ HOTELS

19 COUNTRIES

32,000 EMPLOYEES

8 MILLION CLIENTS PER YEAR
CLIENT RATE

80% OF PROPERTIES COASTAL
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4 2023\ 744 E ol 22
31791 90%7} W3te] BAS

AA & 4= JYEF 3)ar, 20251;:_]
7HA% o] 9 Wste] o] e
60%7} v 2 et A &a=
FE o] 7t H = & Aelrh,

! 20251714 o] W 2 2Ele] BE
FHAE 21=100% FA4 &
uhglo 2 3},

AL oW Zabhe] B 2030'd 7H4) o] Wl 2~} 7] 9]
sae A3 SHEE e ngals 2] ) wE AE) A 2d9
E 2025 A 7R W H H7)E A2 AR E NS Ao S
94 2 20306 7HA BAEFTH 24 S

ol 2 ep=ThE

BT FALE A9
A= A3l
HFAAE A=t (2030
7HA] ol Ml Z 2B} A H
delets sEe] A5E e
23k}

NG
.
o #

VAN

0 <

Our Wave of Change Movement

4 Wave of Change is recognized

by 90% of clients in-stay by
2023 and is a major driver for
60% of clients to choose
Iberostar by 2025.

Iberostar’s seafood
consumption is 100%
responsible by 2025.

All hotels in Iberostar are free of single-

use plastics as of 2020. They will be

All ecosystems that surround
Iberostar properlies are

free of waste sent to landfill by improving in health
2025 and carbon neutral by alongside profitable tourism by
2030.

2030.

Iberostar leads the sector by

inspiring others (x the
number of hotels Iberostar
owns and manages by 2030) to

adopt similar
practices.

NGg
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Federal Department of Economic Affairs,
Education and Research EAER

State Secretariat for Economic Affairs SECO

Federal Department of Economic Affairs,
Education and Research EAER

State Secretariat for Economic Affairs SECO

Building a greener, more sustainable
tourism economy

Global Forum on Tourism Statistics, Knowledge and
Policies

Richard Kampf, Head of Tourism Policy, Switzerland

... 2|E{0f| O] 2 7] MK

From a Hidden Champion...

... to a Leader in Sustainability

OECD SHZHBEH - Ij'd 2b - HEZX0| 1 X|&7tse 2BFH 7%
202114 118 42 WBF/SECO/DSTO - R. Kampf

Global Forum on Tourism Statistics, Knowledge and Policies - Panel 2b - Building a greener,more sustainable tourism
economy
November 4th 2021 WBF/SECO/DSTO - R. Kampf
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OECD SHZZEY - 1j'd 2b - THFX0| 1 X|&7t53 HBZH 75
20214 112 42 WBF/SECO/DSTO - R. Kampf

Tourism Destinations as a Driver of the Green
Transformation

Global Forum on Tourism Statistics, Knowledge and Policies - Panel 2b - Building a greener,more sustainable tourism
economy

November 4th 2021 WBF/SECO/DSTO - R. Kampf

OECD ZHZHBEH - Ij'd 2b - HEZX0| 2 X| 57158 2FZH 75
2021 118 49 WBF/SECO/DSTO — R. Kampf

Adaptation to Climate Change

204

Global Forum on Tourism Statistics, Knowledge and Policies - Panel 2b - Building a greener,more sustainable tourism
economy

November 4th 2021 WBF/SECO/DSTO - R. Kéampf
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OECD ZX|HZEY -1jd 2b - MBAH0| D X758 HAZEH 25 Global Forum on Tourism Statistics, Knowledge and Policies - Panel 2b - Building a greener,more sustainable tourism
economy
November 4th 2021 WBF/SECO/DSTO — R. Kampf

20211 112 42 WBF/SECO/DSTO - R. Kampf
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Transforming tourism for a
resilient and sustainable
post-COVID world

OECD Global Forum on Tourism Statistics, Knowledge and Policies
Thursday 4 November, 2021

Helena Rey

oy , \ 1/
Nese  Gi:4SDGs
environment nic v 5
programme | *7- 2% @y

2 | . UN®
Implications for sustainable s

tourism

TG
"TOURISM

°¢ GL:4SDGs

L __[E&ES
want to reduce their energy consumption (e.g. by turning off air conditioning
and lights in their room when they are notin it, for example).

of travelers state that the pandemic has made them
o want to travel more sustainably in the future.
%

) of ravelers admit that the pandemic
08 | has shifted thair atitude to make
E8ex 9 posinechangesinthr vy I 75
3D ! lives. want 1o use mare environmentally friendly modes of transport (Le. walking,

cycling or public transport over taxis or rental cars).

=)
==
Travelers who have stated the
pandemic has made them want to _ 76%
travel more sustainably in the future © are keen to reduce water usage (e.9. by reusing towels or opting out of daily
room cleaning).
fn
i

£ -
L | 69%

are committed to reducing the carbon foatprint of their trip or pay to offset this
whenever possible.

https://globalnews.booking.com/bookingcoms-2021-sustainable-
travel-report-affirms-potential-watershed-moment-for-industry-
and-consumers/

_ 82%

. UN®
Impacts on tourism e

environment in Pan-Europe

GENDER
EQuALITY

Tz

v
k.’
S TOURISM

r

°¢ GL:4SDGs

Jobs accommodation and food
services make 20% of all vulnerable o gmes M?,m

o Increase of plastic pollution and use
positions.

of single use plastic products

BECENT WORK AND i i i
11.5 m travel and tourism jobs have CEMME GOV including P?E In transport,
accommodation & restaurants

been impacted in the region

‘. Bosuiaos Sanitization and hygiene standards,
IMATE
TN

Reduced air emissions of GHG, including 1 u ;. increasing the use of chemical
due to major international travel A products in tourism destinations
arrivals decrease. @ and pollution in waste water
AN PRORETHN

Waste management challenges including disposal of
single use plastic products

Surge in domestic nature-based tourism in protected and
conserved areas post-lockdown, leading to overcrowding
& waste management challenges

Trust and health concerns driving consumer demands
for social distancing and hygiene

Spenceley (2021) Transforming tourism in the Pan European region for a resilient and sustainable post-COVID word, Report to UNEP

- Financial & technical resources UN®

programme

TG
'TOURISM

52 GL:4SDGs

Where is financial support most required to enhance the sustainability of the tourism sector in the
post-pandemic period? Ranked importance: 1 most important, 8 least important

Esmablishimg mechanisms which ensure that income fram tourism supparrs local
communities

Suppart for additional waste management require ments generated by COVID- 19
measures (e.g single use masks, gloves etc)

Capacity building for development of new sustainabie tourlsm practices or products
Nature conservation efforts (eg. funding for monitoring, protection, and anthpoaching)
Incentives for developing and pilot testing new business models

Environmental education of visivors on issues relevant to the country

Support far community projects that weee financed by tourism revenues (e.g
education, health, infrastructure)

Capacity bulilding for tourism businesses and arganisations to improve environmental
performance

Supply chaln improvements (6.8, resouree officlency, greenhouse gas emission
reduction and circularity)

|ml w2 m) md m5 m6 W7 Wi 0% 10%  20%  30%  40%  SO%  60%  TOW  BOW 90N 100%
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Policy measures

1. Strengthen policy, regulatory and
institutional frameworks to prevent
future crises

2. Stimulate supportive fiscal
measures and disable harmful ones

3. Support investment and finance for
sustainable tourism practices

4. Accelerate sustainable
infrastructure and retrofitting
towards Net Zero, and resource
efficient operations

UN®

environmant
programme

5®

ar3-ame

5. Adopt sustainable procurement
and consumer information tools,
including sustainability standards and
voluntary certification schemes

6. Adopt digital, circular and
technology solutions

7. Engage with tourism stakeholders
and partners, and build their
capacity to participate effectively

8. Establish Measurement, Reporting
and Verification (MVR) systems

G.:4SDGs

9. Support vulnerable groups, including
women, youth and migrants

10. Invest in research to support
science-based decision making in
tourism

11. Develop partnerships for
collaboration across the tourism value
chain

@YOURISM

Helena Rey De Assis

Thank you!
Contact us:

UN& 5®
environment | = o °.
programme

G:4SDGs

by,
La

TRANSFORMING
TOURISM

www.unenvironment.org

212

0 <

2021 OECD
= M| 22 B
2021 OECD Global Forum

on Tourism Statistics,
Knowledge and Policies

213




2021 OECD ZH|&-3x X

2021 OECD Global Forum on Tourism Statistics,
Knowledge and Policies

32 X} Day 3

20214 118 52 =2¢

Friday, 5 November 2021

35

Session 3

BRAlo| 2 0jy

—_ O L.

Toward a new future for tourism

TS 3A: 22 9I5HCIOJE] 7|8 M 75
Panel 3A : Toward a data-driven policy agenda for tourism

> HEZI} QU= HEH2|AEQLICE Panellists with presentation materials

[ 2| AE Panellists |

> O10| & YAE Mr. Michael Webster

> E|E| ZHE] 3|AE} Ms. Titi Kanti Lestar

> W B E n2 =Y Mr Jean-Philippe Monod de Froideville
> 28l 82 Mr. Carsten Olsson

» AEg} 7L Ms. Sandra Carvao

IEEE 3B . Lol Oj2fof et U9jg EE

Panel 3B: High Level Panel on the Future of Tourism

p HHZIZRIL Qe E2|AEQILICE Panellists with presentation materials

[ 2|5 I|H2|AE High Level Panellists |
> O|2pd HE[=R  Ms. Isabel Alvarez

> HRAR2|F| 20|F  Ms. Vasiliki Loizou

> O] MR FIAEIZ  Mr. Miguel Sanz Castedo

> &S Mr. Jan-ho Kim

> 7H4|3 ERS|2 Mr. KANEKO Tomohiro

> 2|Ef OF2H|IA  Ms. Rita Marques
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International tourism back to

=X 2&0| 30E M =FEC=
' levels of 30 years ago
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73% 22
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UNWTO
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-73%

Internationd tourist arrivals

International tourism could
%D plunge to levels of

1990s

Loss of international tourist
arrivals

11 billion

Loss in export revenues from
international tourism

USS 11 trillion

Estimatedloss in GDP

USS 2 trillion
= 2% world“GDP

100 million

direct tourism jobs af risk

UNWTO
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Select all relevant indicators

Int. Tourist Armvais

Seal capacity - internatonal

Actual Air Resenvations

Trovel Soarch - Accom

A 2
Soat CaPaCTy - comes HFZFL|C}, ME8SEAL X| 20| Q=
Zt

30 back = COmpare indicat < 7 »

Microsoft Power 81

=
B @3l7| 98] Bl S Qs FH X K|S, 819IX Qof i3t RE BAX|EES MEStA|7|
£ HH 22 RES 2=
#15H%) |2 9 3t9|X| o e
° » N}
Stel x|
HALE H X2 (vTD) HEH%)
@ ¥l HAM :%% Sep 2021
@ Cho| A 1l % Sep 2021
@ o +83 2y 36 % Jul 2021
@ =g 31
0 =2 Ay ]
@ =4 +82.2H 7
@ <azzna= 80
@ 4me3 ot 87 5
S m Y O

UNWTO TOURISM

UNWTO  RECOVERY TRACKER

Select all r ant indicators

It

Il no region is selected, it shows the global total,

Seal capacity . fomestic

Seal capacity - Intemanonal Yo¥ Change by indicater (%)
Actual Alr Reservations ndicawy inc T [ ZUEE @i capsct

Hotel Senrchas
Habel Bookings
Short.tarm rentals
Trave! Search - Fiigs
Travel Search - Accomsnod

Travel Se

it

COMPARE
INDICATORS

Indicators over time

Tauriat Asrvals To compare how each indicator i developing over time, please celect all relevant indicators you would like to compare, as well a5 a region o a subregion

Select a region or subregion

YTD change (5]

e Travel Sentiment E#* Sep 2021

a Shart-term rentale % Sep 201
Seat cAPACITY - domestic BB % Jul 2021
Hotel Bockings 537 % Aug 2021

Hotel Searches

¢

Micrasoft Power Bl

Seat capacity - International

0B

int. Tourist Arrivals B0 e Jul 2021
Actual Air Reservations 8] % Sep 2021
< Gofas D m Yy N
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GDP 13 %, 118 22%, =
10%, T 7| 12%

QAER|Of: YOIG
€2,2291 R 2,
78/100 =&

Measuring the Sustainability of T Ur.l

(MST

Netherlands: 4% value added, 7%
taxes (biggest polluters paid least)

Mexico: Socio-economic benefits
from archaeological sites &
protected areas

Germany: Gender pay gap 22% lower,

proportion of employees with low wages
2x that of whole economy

Philippines: Domestic tourism 3x

more water & energy than inbound
tourism

Samoa: 13 % GDP and 22%

employment, 10% water and 12%

electricity
L o
Austria: €2,2291 tourism

income/capita,
78/100 acceptance
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