Fllture Of tourism Towards: destination stewardship

(enhancing sense of place, place identity,

destination management welbeing)

To: destination development /
(balancing visitor, resident, business /
interests) ‘

Via: management /
(stimulating strategy, product
development, experience design, etc)
From: marketing /

>y (branding, promotion, etc)

Caution: complexity ahead!

Multi-actor, multi-level, multi-
domain, multi-goals, multi-options
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Tourism in a post COVID-19 world: four scenarios
“It is not the question if there will be recovery. It will be the question when and

° ° ,’
how will recovery look like I
~
s
4 Business as usual - Continued growth 25 a 4 Survival of the fittest — Collapse A
oy
Fast recovery - return to mass tourism 8 International travel is luxury product, most stay nearby
Flourishing visitor economy N Many bankruptcies, take-overs, nationalisation
Unrestrained behaviour % Fierce competition on price
kOVertourism with heavy social and ecological pressure J N QI ature and environment exploited to serve tourism
S /
S ~ L] L]
O Crisis

Short & shallow
4

Long & deep
~

) 4

Responsible tourism — Tranformation Business as unusual — Transition
Sustainable tourism, mainly domestic/nearby Tourism reinvented, accessible to everyone
Investments in quality, local concepts, local pearls, Responsible Creativity, innovation, high tech, new concepts & business models
holiday behaviour, high spending ‘to do good’ Small, local/regional, cooperatives, sharing, quadr. helix
QV ell informed about potential adverse impacts / Gurposeful, value driven, respect for man and nature /
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Threshold

Out-of-balance

Threshold

Re-balance

Threshold

“You see this tipping point where the visitor economy causes
more harm for the locals than it adds value, and then you’re in
o o . an unhealthy situation,” said Geerte Udo, the director of
ThreShOId / ‘tlpplng pOlnt, amsterdamé&partners, a nonprofit, government-supported
organization that manages tourism in the city. “We need to
change everything we have on offer in the city center if we
want to bring the balance back to living, working and

recreating,” she said.

Source: NY Times (March 31, 2021) “In Empty Amsterdam, Reconsidering Tourism”



https://www-nytimes-com.cdn.ampproject.org/c/s/www.nytimes.com/2021/03/31/travel/amsterdam-tourism-post-pandemic.amp.html

Strategic challenge: building adaptive capacity

“Bounce back” “Bounce forward”
“Recovery” versus “Re-set”

“Business as usual” “Business as un-usual”
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