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OPERATION:  “WALRUS”

• OBJECTIVE: 

• TO SHOW THE IMPORTANCE AND EFFECTIVENESS OF NETWORKING

• TO GIVE AN APPRECIATION OF THE GLOBAL NETWORKING OPORTUNITIES 
PROVIDED BY OECD THROUGH COURSE PARTICIPATION 

• TO PROVIDE AN INSIGHT INTO THE COMPLEXITIES  OF TAX CRIME 
INVESTIGATIONS 



“WALRUS”

CASE:
In April 2017 the Major Organized Crime & 
Anticorruption Agency MOCA and Revenue 
Protection Division RPD and TAX Administration 
Department TAJ commenced investigation in to 
reports from a manufacturing  company that a 
company name TANKER INVESTMENT JA 
FOOD (An exporting company)was dealing in 
unfair business practices.

TANKER INVESTMENT JAMAICA FOOD



METHODOLOGY OF THE CRIME

• Between 2014- 2018 Tanker investment Jamaica Food, a registered 
export company, engage in purchases of large quantity of goods for 
export;

• Drink products -soda, Energy drinks

• Food products

• Alcoholic products- spirits and beverages 

• Exporting companies get a 16.5%  GCT  Tax waiver on goods 
purchased for export, providing that they can show proof of export.

• Tanker Investment Purchase goods, then sold it to Chinese 
businesses at lower cost + 16.5%

• Increase in sales from Chinses Businesses, which undercut the 
manufacturers and wholesalers 

• This meant Loses in revenue for Government



INVESTIGATIVE TECHNIQUES

*Customs    
Declaration forms
*Airway bills 
*Cargo manifest
*Billing invoices
*Commercial invoices
*Interview wholesalers
*Tax Intelligence unit
*Solicit Overseas 
assistance 
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CASE RESULT: • Prosecution of the proprietor of Tanker Investment Ja 
Food. For the offences;Tax Evasion, Forgery, False 
declaration

• Fined $ 1million JMD

• 2 Trucks seized by RPD for forfeiture 

• Bank Accounts freeze for forfeiture

• Assessed by the Tax Department for $20 Million JMD

• Several Chinese Business raided and goods seized




