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Ice Breaker

WHY IS ASSET RECOVERY IMPORTANT?
In your breakout groups, come up with three short reasons (one or 

two words) why recovering the proceeds of crime (all crimes and not 
just tax) is important? 

Breakout 10 mins



Breakout

WHAT ARE THE STAGES TO RECOVERING 
ASSETS?



Asset recovery can be broadly divided into five stages:

Strategy and Planning

Asset Investigation

Preservation of Assets

Confiscation of Assets

Enforcement

Strategy & Planning



Standards Of Proof
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Asset Recovery Investigation Strategy

Determine your aims

Identify obstacles

Plan your way forward

Always have a backup

Review, review, review
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Case Example

UK VAT Fraudster £5m

• Consider asset recovery strategy when investigation starts and 
identify the following problems:
• No clear idea of how criminality being committed
• No evidence of a risk of dissipation

Strategy and Planning



Case Example

Asset Investigation – Arrest Stage

Search & 
Seizure

Production 
Orders



Case Example

Problem: Risk of 
dissipation
Solution: Account 
Monitoring Order

Strategy and Planning

Asset Investigation – Post-Arrest



Case Example

• UK Restraint Order - suspect and wife
• Worldwide assets
• Included disclosure order against suspect
• FIs continue to trace criminal proceeds
• Strategy continually reviewed

Strategy and Planning

Asset Investigation – Post-Restraint

Preservation of Assets



Case Example

Strategy and Planning

Asset Investigation

Preservation of Assets

Problem: Wife not going to be charged
Solution: 
• Prove suspects beneficial ownership of assets and 

amend restraint order. 
• Consider civil tax debt claim against wife



Case Example

Problem: Suspect critically ill, may die
Solution: 
• Non conviction based confiscation 

prepared
• Progress confiscation quickly

Strategy and Planning



Case Example

• Statements in support of confiscation prepared and served at sentencing
• Interested parties (including wife) served with orders to disclose interest in assets
• Responses resulted in further investigation
• Legal argument to prove beneficial ownership based on trust principles
• Court determined ownership of property

Strategy and Planning
Asset Investigation

Preservation of Assets

Confiscation of Assets



Case Example

• Default sentence: 8 years
• Third party payment orders
• Forfeited cash of £33,000
• Search and seizure post confiscation order

Strategy and Planning

Asset Investigation

Preservation of Assets
Confiscation of Assets



Case Example

Running several strategies at the same time:

Investigation Starts to Enforcement (and beyond)

Asset Recovery Investigation

Criminal Restraint and Confiscation

Non-conviction based confiscation prepared 
and ready to use

Civil Tax Investigation

Cash Forfeiture Investigation

Charge ConfiscationSentence



My sessions will cover…

• Asset Freezing
• Money Laundering Typologies
• Mutual Legal Assistance
• International Confiscation
• Asset Management – Preservation and Enforcement



Starting Point Quiz



ANY QUESTIONS?
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