ed

Energy Efficiency Indicators and Evaluation
Agenda

DAY 1- AFTERNOON ‘ MONDAY, 18 MARCH

Energy Efficiency Indicators and Evaluation

Safari Plaza 4, Safari Park Hotel & Casino

Stream leads: Charles Michaelis (Strategy Development Solutions), Mafalda Silva (Institute of Science and Innovation in
Mechanical and Industrial Engineering)

13:30 — 14:00 INTRODUCTORY ROUNDTABLE

14:00 — 14:30 1. WHERE TO START: INTRODUCTION TO KEY MONITORING AND EVALUATION CONCEPTS
14:30 — 15:00 2. TOOLKIT: ENERGY BALANCES AS A FIRST TOOL FOR INFORMING POLICIES

15:00 - 15:30 Coffee and Tea Break

15:30 — 16:15 3. CASE STUDY: ABADI TESFAY, ETHIOPIA EXPERIENCE ON EFFICIENCY INDICATORS
16:15 — 17:00 4. TOOLKIT: THE ROLE OF ENERGY EFFICIENCY INDICATORS

17:00 — 17:30 5. CASE STUDY: DOUBLING RATE OF ENERGY EFFICIENCY PROGRESS BY 2030

17:45 - 19:00 Icebreaker games

19:00 - 21:45 Dinner



DAY?2 | TUESDAY, 19 MARCH

Energy Efficiency Indicators and Evaluation

Safari Plaza 4, Safari Park Hotel & Casino

Stream leads: Charles Michaelis (Strategy Development Solutions), Mafalda Silva (Institute of Science and Innovation in
Mechanical and Industrial Engineering)

09:00 - 09:30

09:30 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 11:30

11:30 - 12:30

12:30 - 13:30

13:30 — 14:00
14:00 — 14:30

14:30 - 15:00

15:00 - 15:30

15:30 - 16:30

16:30- 17:00

17:15 - 18:00

REVIEW: WHAT WE LEARNED YESTERDAY AND QUESTIONS

6. WHERE TO START: USING INDICATORS AND EVALUATION IN POLICYMAKING

7. INTRODUCTION TO THEORIES OF CHANGE

Coffee and Tea Break

8. TOOLKIT: MULTIPLE BENEFITS OF ENERGY EFFICIENCY

9. ACTIVITY: DEVELOP THEORY OF CHANGE FOR DOUBLING ENERGY EFFICIENCY POLICY PACKAGE
GROUPS PRESENT THEORIES OF CHANGE

Lunch

10. CASE STUDY: TABBY OLANG, GLOBAL ENERGY ALLIANCE FOR PEOPLE AND PLANET
11. TOOLKIT: POLICY AND PROGRAMME INDICATORS

12. ACTIVITY: IDENTIFY INDICATORS FOR CASE STUDY

Coffee and Tea Break

13. ACTIVITY: FINALISE AND REPORT BACK FROM BREAKOUT GROUPS

14. CASE STUDY: JALEL CHABCHOUB, AFRICAN DEVELOPMENT BANK'S M&V PROTOCOL

Integration activities



DAY3 | WEDNESDAY, 20 MARCH

Energy Efficiency Indicators and Evaluation

Safari Plaza 4, Safari Park Hotel & Casino

Stream leads: Charles Michaelis (Strategy Development Solutions), Mafalda Silva (Institute of Science and Innovation in
Mechanical and Industrial Engineering)

09:00 - 09:30

09:30 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 11:45
11:45 - 12:00
12:00 - 12:30

12:30 - 13:30

13.30-14.00

14:00-15:00

15:00 - 15:30

15:30 - 16:00

16:00 — 16:30

16:30 - 17:00

REVIEW: WHAT WE LEARNED YESTERDAY AND QUESTIONS

15. WHAT ARE THE STEPS: DATA SOURCES FOR DEVELOPING EFFICIENCY INDICATORS

16. CASE STUDY: YUSUF BELLO HABIB, NIGERIA HOUSEHOLD SURVEY

Coffee and Tea Break

17. WHAT ARE THE STEPS: HOW TO TELL IF YOUR POLICY MADE A DIFFERENCE?
18. GENDER EQUALITY AND SOCIAL INCLUSION

19. WHAT ARE THE STEPS: DEVELOPING EVALUATION QUESTIONS

Lunch

20. CASE STUDY: MIKAEL TOGEBY, EVALUATION OF ENERGY AUDITS IN INDUSTRY

20. ACTIVITY: DEVELOPING A MONITORING, EVALUATION AND LEARNING (MEL) FRAMEWORK

Coffee and Tea Break

21. GROUP REPORTING OF MEL FRAMEWORKS.

22. WHERE TO GET HELP: ADDITIONAL RESOURCES IN MONITORING AND EVALUATION

FEEDBACK ON COURSE AND CLOSE



