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Presenter Notes
Presentation Notes
Good afternoon, everyone. It is a pleasure to be able to present our experience at this conference. Unfortunately, my colleague Francesca Crotta cannot be present. 
The purpose of our contribution today is to illustrate the collaboration between researchers and policymakers in one part of Switzerland, the Canton of Ticino in PISA data reporting and PISA data use. We do this by highlighting how these two groups mobilize the results of PISA, with on one side some examples of researchers efforts and on the other side how policymakers addressing policy questions and reforms or project.
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French-speaking region
coordination center
Service de la recherche en éducation 
(SRED), Geneva

Organization of PISA in Switzerland

Italian-speaking region
coordination center
University of Applied Sciences and Arts of Southern 
Switzerland (SUPSI) – University of Teacher 
Education, Locarno

Sampling manager
Institute of Education (IFE), University of Zurich

German-speaking region coordination center
Pädagogische Hochschule St.Gallen (PHSG)

National project 
coordination
Interfaculty Centre for Educational 
Research (ICER), University of Bern
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Ticino Canton
 Population: almost 360’000
 15y-old population: around 3’000

German
French
Italian
Romansh

Presenter Notes
Presentation Notes
Switzerland is a federal state composed of 26 cantons, so PISA is jointly implemented and funded by the federal government and the cantons. 

Operationally, the University of Bern coordinates the work among 
one institution responsible for sampling, located in Zurich
and three regional coordination centers, each as the reference of one of Switzerland’s main language areas (orange for German, purple for French, and green for Italian).
The Italian-speaking region, where we work, includes part of the Grisons canton and the entire Ticino canton. 

Our center is in Locarno, a city in the Ticino canton. Switzerland’s population is almost 9 million people, with about 90’000 15-year-olds. The Ticino canton has a population of about 360’000 people, with around 3’000 15-year-old students, so it is a small context.
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Ticino Canton: a small context 
interested in PISA data
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Collaborative 
relationship

Researchers of 
the Swiss Italian 

coordination 
center

Ticino 
education 

policy makers
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 Pisa survey implementation

 PISA data reporting 
• Content choice of report
• Writing and revisions 
• Use of published data

• Oversampling of 15y-old students from PISA 2015
• Around 1’200 tested students 

Presenter Notes
Presentation Notes
Since PISA 2015, the Canton of Ticino has funded an oversampling of 15-year-old students, corresponding to around 1’200 tested students. This oversampling allows for drawing conclusions about the entire population of this small context and enables both national and international comparisons with Ticino population.

In Ticino, researchers from the Swiss Italian coordination center collaborate with local educational policymakers already during the survey’s implementation phase. Researchers and policymakers collaborates also during the PISA data reporting phase

Today, we will focus on the collaboration in three activities related to PISA data reporting phase for the canton: content choice of report, writing and revisions, and the use of published data.
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Approach for 
analysing the 
collaboration in 
PISA data 
reporting and use 
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Emanuele Berger
Director of the School Division and 
coordinator of the Department of Education, 
Culture and Sport of the Canton of Ticino

Serena Ragazzi
Deputy director of the School 
Division and reference person of 
PISA for the Canton of Ticino

Miriam Salvisberg
Responsible  for the 
Swiss Italian PISA team

Francesca Crotta
Researcher

Interview  

Policy makersResearchers

First step – Researchers perspective

For each activity:
Description

Meeting point with policy 
makers

Positive aspects
Critical points 
Expected improvements

Second step
Outline for the 

interview

Third step – Policy makers perspective

For each activity:
Description

Evaluation of the researcher approach 
and discussion in terms of: 

Positive aspects
Critical points
Expected improvements

Presenter Notes
Presentation Notes
Our approach to analyze collaboration focused on comparing researchers' and decision-makers' perspectives on PISA data reporting activities. Therefore we interviewed our main partners and specifically  Emanuele Berger Director of the school division and coordinator of the department of education, culture and sport of the Canton of Ticino and
Serena Ragazzi: Deputy director of the school division and she is also the reference person of PISA for the Canton of Ticino

First, we clarified our own perspective as researchers describing each reporting activity.  For each activity we identify the points of interaction with policymakers, the positive and negative aspects and the expected improvements from our side.
Then (second step): Based on this we built an outline for the interview.

Third, during the interview, we asked policymakers to describe each reporting activity evaluating the good and the critical points and saying what we can improve. 
In the following slides we show just some points that have been discussed about the tree activies. 
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Focus group between researchers and staff of the 
education departement

POLICY MAKERSRESEARCHERS

REPORTING ACTIVITY: THE CONTENT CHOICE OF REPORT

Sharing of the 
proposal and 
discussion to 

have an 
agreement

Development of a proposal

We base on:
- what we did for the previous 

cycle
- what is published at national 

and  international level
- what data is available

Freedom of choice and support

What does the decision maker 
want?

Topics guiding the department: 
equity, inclusion, excellence

Sometimes the policy maker doesn't 
know exactly what (s)he wants

Presenter Notes
Presentation Notes
Regarding the choice of what to report, 

we researchers have the freedom to make the initial proposal. 

We typically draft a report plan and discuss it with policymakers, creating a point of convergence based on our initiative as researchers. 

This allows us to focus on what we believe is important in the PISA data while receiving support and validation from the commissioner

In developing our proposal, we build on previous years' experience, considering elements to retain or not, actual themes from national report and OECD international reports, and what the PISA data concretely offer. 

However, a key challenge is ensuring our proposals align with policymakers' needs and priorities.

In the interview, policymakers expressed interest in PISA results. The relevant themes guiding their department are equity, inclusion, and excellence. These themes are also those detected by the PISA survey. 

However, they also admitted they’re not always sure of their exact needs. 

One possible solution proposed is organizing a focus group with department staff to clarify their questions and needs. 
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POLICY MAKERSRESEARCHERS

REPORTING ACTIVITY: WRITING AND REVISIONS

Feedbacks on the  
first report version

Story-telling, narrative mode

Writing and of reviewing the text 
within the team

Review of comments and decision 
on related additions

Which are the best output 
formats?

Importance of the quality of 
first version.
Check about sentences that 
might be sensitive

Appreciation of the new 
synthesis elements

Presenter Notes
Presentation Notes
In the writing phase, we researchers prepare a near-final draft and policymakers review it with comments and revisions directly within the text. 

This feedback serves as the main point of interaction in this activity. Their feedback is crucial for refining the report, avoiding misunderstandings, but also at the same time maintaining our autonomy over the content.

Policymakers emphasized that the draft should already meet a quality standard, allowing them to focus on sensitive policy or media aspects.

We have also discussed that PISA reports are often descriptive and can feel boring. Policymakers appreciated features like summary boxes and a table in the conclusion synthetizing all the results in the last report. 

They also suggested exploring storytelling or narrative approaches. Which means having a question or questions about the education system and trying to answer them through different research data, not necessarily just from PISA.  
This method is sometimes used by policymakers in their presentations when they want to promote their vision. During the interview, the question was raised whether researchers could also use this method.


However, it’s still unclear whose this role should be. On one side, while storytelling could make reports more engaging, researchers have also to stay objective and it could be challenging to do the two things together. On the other side, policymakers themselves might consider using narrative techniques to use the data in promoting their vision
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POLICY MAKERS

Main use of PISA data: supporting 
policy projects and reflections, 
answering parliamentary acts or 
media

RESEARCHERS

Data valorization through multi-
channel dissemination, 
publication of other outputs

REPORTING ACTIVITY: USE OF PUBLISHED DATA

Example of the 
students with low 

proficiency in 
reading

Presenter Notes
Presentation Notes

Researchers aim to maximize the value of the collected data by using various channels and targeting different audiences. (see Slide 10)

Policymakers use PISA data for practical purposes, such as shaping policy projects and addressing media or parliamentary inquiries. (see Slide 11)

To illustrate how researchers and policymakers can find common ground, we will show you a recent example. (see Slide 12)"
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Conclusion and discussion
• Exchange between different types of actors: an occasion to improve awareness and efficacy among all stakeholders 

involved :
– exchange our opinions
– be aware of the effective use of PISA data from policy makers
– identify areas for improving the collaboration

• Condition for collaborating successfully in our case

What other important conditions should there be for a successful collaboration ? 
 Do these conditions apply to all contexts? 

12/12/2024
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POLICY MAKERS

Attitude of openness 
to research 

RESEARCHERS

To interest the 
policy maker

Presenter Notes
Presentation Notes

In conclusion, the direct exchange during the interview with policymakers has been a really opportunity to better understand all these activities. 
It was an occasion to increase awareness and effectiveness among all stakeholder, it was an occasion to understand better how policymakers use PISA data. In fact, we were not aware of everything they do with the pisa data. 
The interview allowed us to exchange some ideas on how to improve some aspects.

By analyzing the three activities we have presented, we can detect the following conditions for good collaboration in our context. 
Researchers need to engage policymakers actively. For example, If decision-makers are uncertain of their needs on content, researchers should bring them closer to relevant survey topic, considering also the political vision. 
In writing the report , Communication should be tailored to maintain this interest also through the format chosen, 
To engage policymakers when data are published, creating opportunities for interaction among multiple stakeholders has been successful in our experience, for example the rountable.

Policymakers, for their part, need an open attitude toward research and data, even when results aren’t as expected. Signs of openness include a willingness to exchange ideas, provide feedback, consider suggestions, and use the data provided.

This is our current experience within a small context in which we know personally and for several years the policymakers. We fiinisched our presentation with two question: Are there any other important conditions for having a partnership? Do these conditions apply to all contexts? 
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Thank you!

12/12/2024
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Examples of researchers PISA data use

Presenter Notes
Presentation Notes
For instance, we conducted in-depth analyses, including a study published in a regional journal on educational and vocational aspirations. 

We also merged PISA data with a cantonal dataset to link academic profiles of students at the end of compulsory schooling in Ticino. 

Additionally, the data was used to develop educational indicators—such as educational gaps, school selectivity, competencies and school grade and well-being.

We presented the results to local researchers and educators. 

We also shared findings with the general public through an infographic, which was also sent to schools participating in PISA 2025.
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Examples of policy makers PISA data use

The information in the possession of the government, 
from in-depth scientific investigations such as the PISA 
survey, indicates that 15-year-old Ticino students, in 
international comparison, perform well in both Italian 
and science; in mathematics, they even rank among 
the top 10 in the ranking of all countries.

Students attending the basic mathematics course 
obtain, as expected, lower average scores in the 
PISA tests compared to students enrolled in the 
advanced course: this is a division consistent with 
the competence profiles required for the two 
different courses. However, anomalies are 
observed: there are significant overlaps between 
the mean scores of those attending the basic 
course and those attending the advanced course.

Overcoming the advanced and basic 
courses in the third year of middle school.

Parliamentary question
High schools: 
how to deal with a rapidly 
deteriorating situation?

Supporting a  policy project

Answering a parliamentary question

Presenter Notes
Presentation Notes
For example, PISA data supported a report of Departemen education, on taking away the different courses with different levels in middle school classrooms. This is an issue on which the department is working hard. 
They use a graphic in which we sees the overlaps in scores between advanced and basic courses. 

A second example involves a parliamentary question concerned by the preparedness of new high school students. PISA data is cited here to show that 15-year-old students in the canton perform well compared to international results

Both the examples base on data published in the cantonal reports
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In-depth analysis on low-proficient students in reading

Roundtable between 
different stakeholders

Operative working group

A working group is established with the aim 
of fostering and promoting students' reading 
competencies in different school sectors

Presenter Notes
Presentation Notes
Researchers prepared a report on students not reaching level 2 in PISA reading, commissioned by a local association. 

The association proposed to organize an event to present the findings, which was declined  in a roundtable with the Director of the Department and other stakeholders.

Following the roundtable, policymakers decided to form a working group to address and promote efforts on the issue of reading difficulties.
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