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MAJOR CASE MANAGEMENT CASE STUDY PART 2
CONTEXT:

As a result of your investigation of Art Centre Export Ltd. (ACEL) conducted in part 1, it was determined that the 13 cases are related and a project to investigate them needed to be established.  The name of the project is “PROJECT ARTIFACTS”.  

As this project is deemed a major case, it will be investigated using a team approach.  You were assigned are an investigator working on this team investigation, now named PROJECT ARTIFACTS. 
CASE FACTS:

You are still in the covert stages of the investigation and the team has conducted additional investigative steps and have found the following:

1) You have interviewed the 13 referring auditors and found that all 13 cases appear to be related. Each has at least one commonality with each other. 

2) As a result of these interviews, the team believes that all 13 company directors are involved in the alleged scheme. However, the team does not know who the brain is behind the operations.  

3) Using a data analyst, the team has completed a full review of all known information as it pertains to the 54 corporations identified in Part 1. At this point, the team is unable to identify any of the companies as legitimate lithograph exporter. 

4) The team has reached out to Country A’s Customs Agency and found that they have seen monthly shipments identified as “artwork” by various companies to various countries. They have never inspected a shipment. 

5) The team has entered in a joint investigation with Country A’s Customs Agency and together, you have executed Judicial Orders which allow you to examine the content of the packages shipped in a covert manner. You have seized various lithographs. 



6) You have found a reputable lithograph appraisal firm in Country A who has examined the seized lithographs. They have valued each lithograph at $20 each maximum. This valuation was completed overnight during the examination and seizure of the lithographs shipped. A Non-Disclosure Agreement with the appraising firm was sought.

7) Upon completion of the appraisals, the seized lithographs were re-packaged for shipment to ensure the intended recipient had received the pieces of art and the investigation was not impaired. 

8) From the team’s review of all 54 businesses and the 13 active audits, you have found that the country which receives the most art is Italy. The intended recipient per the sales invoices for all Italian companies viewed by the auditors is: Francesco Rizzo.

9) You have conducted research of open source and of worldwide databases that your agency has access to and you know that Francesco Rizzo and Miguel Garcia and you know that they are legitimate people and residents of Italy and Panama respectively.

10) As of yet, there are no identified contact persons on the sales invoices to other countries including: Australia, Bermuda, U.S. 

FOR YOUR ACTION:

In your breakout group(s): 
· CONDUCT the analysis assigned to your group.  Note: if you make any assumptions, please specify what they are).

· DESIGNATE a presenter who will provide a presentation to the class outlining your groups findings.

GROUP 1
Identify who the team needs to interview. Create an interview sequence plan (ideally, who should be interviewed first to last) and explain why you propose this sequence. 
Explain what you want to know before each interview and how you will prepare for the final proposed interviews. 
Create an interview plan for the last interview you want to conduct (note – this can be a witness or a suspect). What do you want to know from this interview? 

GROUP 2
With the number of interviews to be conducted within Country A and in foreign countries, how will you make sure that nothing is left behind? Create a mechanism to ensure that interviews are a success.
How do you propose to set up the case structure, considering organization, redaction and disclosure from the start? What considerations do you need to think about?
What other business rules will you identify early to ensure that the team can complete a successful investigation with an organized prosecution brief and disclosure package?
GROUP 3

Identify all opportunities for international cooperation and identify how you would approach each opportunity given the information that you have so far. 
GROUP 4

Excluding interviews and international cooperation, what other investigative steps do you propose for this investigation?

How do you propose to identify the main suspect?

HANDOUTS:
· MCM Audit Summaries Handout




2 | Page
MAJOR CASE MANAGEMENT CASE STUDY PART 1
image1.jpeg
OECD Asia-Pacific Academy for Tax and Financial Crime Investigation

Managing Financial Investigations

@) OECD




