Between prosecutor’s offices and financial investigation
agencies in Acussatory Criminal Proceedings

Federico Sura - Argentina

BETTER POLICIES FOR BETTER LIVES




MAIN TOPICS

Criminal
Proceeding

Investigation

= YDNINT HISTUKIA CLINICA ?

calidad de paciente y en pleno uso de mis facuhades memales y de mis derechos de salud; en
cumplimiento de I Ley N° 26842 - Ley General de Salud.

DECLARO

QUE EL (LA) DOCTOR (A) me ha informado sobre mi
estado de salud, los riesgos reales y probables que se puedan presentar como consecuencia de mi enfermedad,
de manera clara y en forma respetuosa; he comprendido que las molestias por las cuales he consultado son
provocadas por Ia enfermedad que padezco y cuyo diagndstico es Apendieitis Aguda.

En mi caso particular cs necesariolconveniente que se me realice, la intervencién quirirgica de Apendicectomia.

Ademés se me ha explicado lo siguiente:

Que la enfermedad que padezco consiste en una infeccidn ¢ inflamacion aguda del apéndice, de no
operarse podria ocurrir una perforacion del apéndice, con salida de pus dentro el abdomen, produciéndose
una complicacidn llamada peritonitis, la cual liegaria a una infeccion generalizada grave que puede causar la
muerte.

La intervencion quirirgica consiste en realizar un corte en la zona del abdomen, con la finalidad extirpar o
retirar el apéndice inflamado, al terminar se ciera la herida: en caso de haberse perforado el spéndice y
encontrar salida de pus, ademas de lo anterior se realizard un lavado peritoneal, s deja la herida abicrta cn
piel y se puede dejar un dren

Consecuencias: El apéndice no es un 6rgano vital. No se presentan consecuencias posteriores, fuera de las
complicaciones o molestias propias d la intervencion.

Molestias, complicaciones y fracasos: Tods intervencién quinirgica, tanto por la propia técnica quirtrgica
como po el estado de salud de cada paciente (diabetes, enfermedades del corazon, presion arterial elevads,
anemia, exceso de peso, cdad avanzada. etc.) lleva implicita una serie de complicaciones simples y otras
pueden ser mds importantes que necesitarian tratamicntos complementasios, tanto médicos como
quirirgicos, asl como, excepeionalmeate, un porcentaje minimo de mortalidad.

Reports
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Criminal Proceeding
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CRIMINAL PROCEEDING'S PHASES

Oral Trial

Investigation




STANDARDS OF EVIDENCE @/ OECD
Legality

» ~ENACOM- (ver fs. 660/666); .
Luis Alberto Perszatio (ver fs. 676677) y Di_
(fs. 686); b informado por La Divisian Alarmas de kP2
64) y o manifestado por la querella (ver 5. 695659);
urgiendo de dichas probanzas la posible existencia de mwevas
interferencias perjudiclales provenientes del mismo  domicilio
investigado en aunos. dispénese el registro domiciliario del inmueble
ubicado en Av, Angel Gallardo 752, Planta Baja, 1° pisa, 2° piso y
werraza de esta Ciuclad, lugar donde funcionaria la “Cooperativa de
Trabajo Antena Negra TV LTDA", con ¢l objewo de proceder al
secuestra de todas aquellos equipos que generan interferencia en la
banda de frecuencia compeendida entre los 506 ¥ 512 megaherts

Mhaz).-
En el mismo acto de la diligencia, deberd hacer,
v al Eme Nacional de Comunicaciones (ENACOM), 0,
uestrados, en carbater de depositario judical, y 1+
o acta de estilo.-

Relevance

Credibility




0&A — ;WHICH KIND OF WITNESS DO YOU
THINK THE INVESTIGATOR I5?
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TYPES OF WITNESSES

COMMON EXPERTS
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The Investigator’s Job



DISCUSSION: WHEN DOES THE
INVESTIGATOR 'S JOB END?
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PHASES IN THE INVESTIGATION

Summoning by the witness prep.
team and/or the prosecution
team

Investigative tasks requested by
the prosecution

¢ Statement during the

Final report, self-sufficient and Oral Trial
supplementary material @
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CHECK WHICH ARE THE CORRECT WAYS T0
COOPERATE

= Understand the organisation you are going to work
with

= Know their internal rules, and ways to communicate

= (is formalism an obstacle or something to deal with)

= know the hierarchical organization of the
investigative agency
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WORK ASSIGNMENT

[




INFORMATION PRODUCTION

= Report:

1.

N e @ A W D

Identification of the author

Individualization of inputs (previously corroborated data)

. Hypothesis or objective of the work

Detailed explanation of the work done + methods + procedures

. Conclusions you achieve

Documentary annexes: optional

Surrounded in time and space
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KEEP IN TQUCH
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Uses of Investigation Reports
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PREVIOUS
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STATEMENT V3. DOCUMENT

Record of statements of the witness or expert

Any means of recording pre-trial registries

Moment of use in trial: strictly adhered to the
statement of the witness

Use in court: refresh memory or highlight
contradictions

THEY DO NOT SUBSTITUTE THE TESTIMONY
NOT PROOF

MUST NOT BE OFFERED AS PROOF

Contains relevant background information to
the case

Any means of reproduction is useful

Ideal witness + use

Introduction as evidence + use + object of
assessment by the judges

THEY DO NOT SUBSTITUTE THE TESTIMONY
PROOF

MUST BE OFFERED AS PROOF

L




IMPACT OF THE NATURE OF THE REPORT
IN THE ORAL TRIAL

PREVIOUS STATEMENT

Its use will only be possible in case of It may be used throughout the return once
oversights or contradictions entered
Cannot have document to answer questions The witness can help himself with the

consultation of the document

It will not be valued by the judge It will be subject to evaluation by the Judge
once introduced
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The statement



POST-DELIVERY WORK
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PREPARATION INTERVIEW

Summoning — features
Preparation before the interview
Importance and rationale
Implication of the interview
Summons before trial?

Contact with the prosecutor




DIRECT
EXAMINATION

CROSS
EXAMINATION




METHODOLOGY FOR
ORGANIZING THE

STATEMENT




How your tax was spent in 2013-14
Your Annual Tax Summary 2013-14 Lo et shmyo? how your incorme Tax and National insurance
cortritions were spentin 2013-14. This does not nciude Indirec taxes such 85 VAT
and otner duies.
o For more information about your tax and public spending,
a 90 1o www.gov.uk/annual-tax summary

BETTER POLICIES FOR BETTER LIVES How your tax contributed

Dear Mrs Smith o to public spending
For the frst tme we are sending you an Annual Tax For more information L i
Summary. This s fo show you haw your Income Taxand G 10 www.gov.uki

National nd y g bt

how your money i spent by the gavernment, ol eetn bt cre s Hean b

This is for your information. You do not need to contact - e as VAT sy o i ol
us as this Is not a demand for payment.

UK cortrtutn 1 e £U budget
Vetiare versass 3

e Notoral et rtorest
This is how we worked out your fax for 2013-14 Your taxable income
Yourtaxabie income £23000.00
Total rcoms fram epyest 90 i s ot st
Your income beforstax o Tt vty oy
Levayour 201314t e amourt on
You pay tax on T i — Cutire 60 50015, Itraries, museums
Eronmert
Housing and it og s gtts
Oversess axt
Uk contioonto the EU busst
ot

Your tax was calculated as

‘our employer pays.
National Insurance contribetions (NICs)

INTRODUCING EVIDENCE =

T Summay b s AN St et B year 01014

NN OIAD P
REVENUES ’ cchTREITONT” CONTIRUTIZNG
Contrbutiony » 1400 508
NetCans on . o - as
N \ =

nierest and 4 1.7
Capital Grar 13
TOTAL R O 4 104.3

conms covaamn
: o B0
EXPENSES (X winus >

Grants and Irstat 396
Evalusces and Consd aruees foc Crances - a3
Program Salanes ane Orerheld: 79
SHTOT — BROGM 5 | 478
Communcations and Prents Droducton 199
Development Saliries ané Overbesd as
SN DL = ILNCRMERE ANG =80 LAMION 287
a7

TOTAL EXPENSES ! 802
CHANCE IN NET ASSETS
Total Net Assets, Begmning of Yeor
Todal Net Ansets, Ene of Yiese
Total Net Assets
Less: Board Designated fer 2003 Core Crants

Board Designated for High Sc

: Danor Restricted for Mumcane Sandy Relie’ Crants

Dorwr R fer the Prize Fund

200 R febeeans inmiatie

Conor Restricied foe Futare Capral Projects

Donar Resticnd for Farly Childhood Intative

: Cooor Restictions for Cther (TIMING, PURPOSE)

Residual Spendable Net Assets at 123 /12"

BOARD FINANCE COMMITTEE
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OURT

(Grafo N°5). Grafo k-core 7. Grafo nuclear, en donde color identifica comunidades, y
tamafio en funcién de la centralidad de grado del nodo.




CROSS EXAMINATION




AN EXAMPLE OF JOINT WORK
THE IMPLEMENTATION OF THE DEFEDERALIZATION OF MICRO-

TRAFFIRING OF ILLEGAL DRUGS IN THE PROVINCE OF NEUQUEN,
ARGENTINA




; WHAT IS DRUG MICROTRAFFIKING?

&. Drug Microtraffiking refers to the retail sale of
narcotics, being this the last pase of the drug
marketing chain
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NATIONAL LEGAL BASIS

&, Ley 23.737 — Drug Traffiking Law:

3 It classifies crimes linked to the improper contacto of the population with narcotics,
including:

Traffiking in any of its forms, art. 5 of the Law
Possession of ilegal drugs (Article 14, first part)

Possession of ilegal drugs for personal use (Article 14, second part)

&0, Law No. 26.052 — Defederalization of Drug Dealing

3 Invite the Argentine Provinces and the Autonomous City of Buenos Aires to adhere to the law,
which assigns jurisdiction to the provincial states to investigate and prosecute crimes related

to drug microtraffiking or drug dealing @
{



PROVINCIAL LEGAL BASIS

&0, Law 3488 of the Province of Neuquen, sanctioned in ANGREEMENT
December 2024

EXECUTIVE LEGISTATIVE JUDRICAL

3¢ Adheres to National Lay No. 26052
3 Sets the effective date for February 28, 2025

3¢ Establishes a special form of distribution of resources

&0, This law was sanctioned as a result of an agreement
between the 3 Powers of the Provincial State




MAPA POLITICO DE LA PROVINCIA DEL NEUQUEN
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PARADIGM CHANGE
GENERAL INSTRUCTION NO. 26

&0, Issued on February 28, 2025, by the General Prosecutor of the Province of Neuquen

PREVIOUS INTERVENTION ___[FROMG.L26

Prohibitionist model Harm Reduction Model
Reactive and random criminal Criminal Prosecution based on
prosecution prioritization criteria

How to measure results: quantities of How to measure results: Reduction or
drugs seized, people arrested, etc. increase in the number of crimes
committed in a given area




PRIORITIZATION CRITERIA — MARKET CLASSES




PRIORITIZATION CRITERIR — LINK TO DRUGS




PRIORITIZATION CRITERIA — TYPE OF
SUBSTANCE




JOINT WORKING

. Between Provincial Prosecutor’s Office and Federal Prosecutor’s Office

3¢ Creation of interjurisdictional working groups to share useful information for both parties

3¢ Two sides of the story:

Provincial Prosecutor’s office as a Gateway for sophisticated criminal organizations that move up
the drug traffiking chain

Database already collected years ago by the Federal Court based on its work in the field




JOINT WORKING WITH LAW ENFORCEMENT

RGENCIES

GENDAP\MERIA NAC(ONAL

POLICIA
ANTINARCOTICOS




CHALLENGES

&. 1. Provincial Prosecutor’s office officials who lack experience in drug traffiking investigations
&, 2. Law enforcement personnel unfamiliar with the aplicable procedural regulations

&, 3. Law enforcement personnel accustomed to the prohibitionist approach — which clashes head — on
with the harm reduction model

8. 4. Demands for different results from the security forces than those demanded from the Prosecutor’s
Office

&, 5. Lack of procedural legal regulations for relevant institutions to this type of investigation

&0, 6. Prison crisis in the province’s penitentiary institutions + minimun sentences that, for the most part,
make it imposible to impose conditional sentences or probations

@



ANY CHALLENGES CAN BE SOLVED BY WORKING
TOGETHER

. What was done?
&, 1. Officials from the Provincial Prosecutor’s Office who have no experience in drug traffiking
iInvestigations




ANY CHALLENGES CAN BE SOLVED BY WORKING
TOGETHER

—— What was done?

&, 2. LAW ENFORCEMENT PERSONNEL UNFAMILIAR WITH THE PROVINCIAL CRIMINAL
PROCEDURE AND THE DIFFERENCES WITH WHICH THEY PREVIOUSLY WORKED

&, 3.LAW ENFORCEMENT PERSONNEL ACCUSTOMED TO THE PROHIBITIONIST
APPROACH - PRACTICAR COLLISION WITH THE HARM REDUCTION MODEL




ANY CHALLENGES CAN BE SOLVED BY WORKING
TOGETHER

—— What was done?

&, 4.DEMANDING DIFFERENT RESULTS FROM THE SECURITY FORCES IN COMPARISON
WITH THE PROSECUTOR’S OFFICE




ANY CHALLENGES CAN BE SOLVED BY WORKING
TOGETHER

&, What was done?

&, 5. Lack of legal procedural regulation of relevant institutes to the type of investigation

ANONYMOUS REPORT

WITNESS STATEMENT
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ANY QUESTIONS?

Contact me:

E-mail: federico.sura@gmail.com

Phone: +5493364206458

Institution: Ministerio Publico Fiscal de la Provincia de Neuquén
City: San Martin de los Andes, Neuquén, Argentina
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