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The Investigator´s Job





PHASES IN THE INVESTIGATION

Investigación realizada

Investigative tasks requested by 

the prosecution

Presentación de informe

Final report, self-sufficient and 

supplementary material

Entrevistas de preparación

Summoning by the witness prep. 

team and/or the prosecution 

team

Statement during the

Oral Trial





▪ Understand the organisation you are going to work
with

▪ Know their internal rules, and ways to communicate

▪ (is formalism an obstacle or something to deal with)

▪ know the hierarchical organization of the 
investigative agency





▪ Report:

1. Identification of the author

2. Individualization of inputs (previously corroborated data)

3. Hypothesis or objective of the work

4. Detailed explanation of the work done + methods + procedures

5. Conclusions you achieve

6. Documentary annexes: optional

7. Surrounded in time and space





Uses of Investigation Reports







PREVIOUS STATEMENT DOCUMENT

Record of statements of the witness or expert Contains relevant background information to 

the case

Any means of recording pre-trial registries Any means of reproduction is useful

Moment of use in trial: strictly adhered to the 

statement of the witness

Ideal witness + use

Use in court: refresh memory or highlight 

contradictions

Introduction as evidence + use + object of 

assessment by the judges

THEY DO NOT SUBSTITUTE THE TESTIMONY THEY DO NOT SUBSTITUTE THE TESTIMONY

NOT PROOF PROOF

MUST NOT BE OFFERED AS PROOF MUST BE OFFERED AS PROOF



PREVIOUS STATEMENT DOCUMENT

Its use will only be possible in case of 

oversights or contradictions

It may be used throughout the return once 

entered

Cannot have document to answer questions The witness can help himself with the 

consultation of the document

It will not be valued by the judge It will be subject to evaluation by the Judge 

once introduced



The statement



1. Preparation Interview

1. Statement in oral trial



 Summoning – features

 Preparation before the interview

 Importance and rationale

 Implication of the interview

 Summons before trial?

 Contact with the prosecutor



LA DECLARACIÓN EN JUICIO: ¿CÓMO SE INTRODUCE LA 
INFORMACIÓN?

DIRECT 
EXAMINATION

CROSS 
EXAMINATION



1. Accreditation

2. Facts

METHODOLOGY FOR 
ORGANIZING THE 

STATEMENT





0

1

2

3

4

5

6

Categoría 1 Categoría 2 Categoría 3 Categoría 4

Graphic A

Serie 1 Serie 2 Serie 3



1. Identify a self interest in the

case

2. Identify a work defect in work

inputs

3. Identify an error in the work

methodology

4. Identify a conclusión that is

not consistent with the

information gathered

CROSS EXAMINATION





 Drug Microtraffiking refers to the retail sale of
narcotics, being this the last pase of the drug
marketing chain



 Ley 23.737 – Drug Traffiking Law:

 It classifies crimes linked to the improper contacto of the population with narcotics, 
including:

 Traffiking in any of its forms, art. 5 of the Law

 Possession of ilegal drugs (Article 14, first part)

 Possession of ilegal drugs for personal use (Article 14, second part)

 Law No. 26.052 – Defederalization of Drug Dealing

 Invite the Argentine Provinces and the Autonomous City of Buenos Aires to adhere to the law, 
which assigns jurisdiction to the provincial states to investigate and prosecute crimes related
to drug microtraffiking or drug dealing



 Law 3488 of the Province of Neuquen, sanctioned in 
December 2024

 Adheres to National Lay No. 26052

 Sets the effective date for February 28, 2025

 Establishes a special form of distribution of resources

 This law was sanctioned as a result of an agreement
between the 3 Powers of the Provincial State



 Greater presence of the public prosecutor´s
office of Neuquen, as opposed to the Federal 
Judiciary

 Procedural regulations that sreamline processing
times, thereby achieving more efficient results

 Allow the Federal Prosecutor´s Office and its
assistants to concéntrate their resources on
macro- traffiking investigations

MPF Neuquen´S Presence

Federal Prosecutor´s Office presence



 Issued on February 28, 2025, by the General Prosecutor of the Province of Neuquen

PREVIOUS INTERVENTION FROM G.I. 26

Prohibitionist model Harm Reduction Model

Reactive and random criminal 

prosecution

Criminal Prosecution based on

prioritization criteria

How to measure results: quantities of

drugs seized, people arrested, etc.

How to measure results: Reduction or

increase in the number of crimes

committed in a given area



Vs.







 Between Provincial Prosecutor´s Office and Federal Prosecutor´s Office

 Creation of interjurisdictional working groups to share useful information for both parties

 Two sides of the story:

 Provincial Prosecutor´s office as a Gateway for sophisticated criminal organizations that move up 
the drug traffiking chain

 Database already collected years ago by the Federal Court based on its work in the field





 1. Provincial Prosecutor´s office officials who lack experience in drug traffiking investigations

 2. Law enforcement personnel unfamiliar with the aplicable procedural regulations

 3. Law enforcement personnel accustomed to the prohibitionist approach – which clashes head – on
with the harm reduction model

 4. Demands for different results from the security forces than those demanded from the Prosecutor´s
Office

 5. Lack of procedural legal regulations for relevant institutions to this type of investigation

 6. Prison crisis in the province´s penitentiary institutions + minimun sentences that, for the most part, 
make it imposible to impose conditional sentences or probations



 What was done?
 1. Officials from the Provincial Prosecutor´s Office who have no experience in drug traffiking

investigations

Public
competitions
to fill
specific
positions on
the subject

Various
training 
proposals
were made
available to
officials

Meetings 
with security
forces with
experience
in the
subject



 What was done?
 2. LAW ENFORCEMENT PERSONNEL UNFAMILIAR WITH THE PROVINCIAL CRIMINAL 

PROCEDURE AND THE DIFFERENCES WITH WHICH THEY PREVIOUSLY WORKED
 3. LAW ENFORCEMENT PERSONNEL ACCUSTOMED TO THE PROHIBITIONIST 

APPROACH – PRACTICAR COLLISION WITH THE HARM REDUCTION MODEL

Communicate
the bases of the
procedural 
regulations that
Will be worked
on from the
implementation

Gain
knowledge
about the
paradigm shift 
in drug
traffiking
investigations

Working on
joint
approaches to
adress the
problem



 What was done?

 4. DEMANDING DIFFERENT RESULTS FROM THE SECURITY FORCES IN COMPARISON 
WITH THE PROSECUTOR´S OFFICE

Meetings 
between the
heads of the
Prosecutor´s
Offices and the
heads of the
security forces
to ensure work
on the stated
objectives

Zoning of
major cities, 
thereby
concentrating
security
forces´ efforts



 What was done?

 5. Lack of legal procedural regulation of relevant institutes to the type of investigation







 Contact me:
 E-mail: federico.sura@gmail.com
 Phone: +5493364206458
 Institution: Ministerio Público Fiscal de la Provincia de Neuquén
 City: San Martín de los Andes, Neuquén, Argentina

mailto:federico.sura@gmail.com

