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Test

TransformSupport

Evaluate

General frame

Organizational objectives 
✓ Coordination
✓ Access to care
✓ Development of 

coordinated practice

New delivery and payment models

Strengthen high potential 
models with living lab sessions

Identify and select pilots 
that can be scaled-up

Assess 

✓ Transferability
✓ Efficiency
✓ Feasibility

Waver
At least one listed by L. 162-31-1-II of 

CSS

Two eligibility criteria
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2020 2021 2022 2023

First pilots

51 Living Lab

First models 
extended

First 
implementation 

year

End of first pilots

First post pilot 
in operational 

condition

First evaluation 
results

2018 2019

Key milestones

Launch

Article 51 Timeline
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Governmental 
initiatives

Bottom up and top downReconcile

+ 1100 applications 

for bottom-up 
initiatives

Any stakeholder can apply

No timeline

On any health topic => no priorities

Aiming at improving patient pathways, 
access to care and effectiveness of 
expenditure in health care*

Implementation period of 5 years max

A two-track approach in France

Ongoing :
Payment models for primary care (PEPS)

Bundle payment (EDS)

ACOs (IPEP)

Childhood obesity

Community health centers

Terminated :
Sexual health centers

Emergencies Departments

First 1000 days of a child’s life

Access to healthcare and medical
equipment for disabled

* From LFSS (Social Security Financing Act ) 2018



Nearly complete national coverage
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More information
 L’Atlas du 51 (sante.gouv.fr)

144 pilots

 540 millions € 

1,2 M pax

Stakeholder groups (CPTS, unions, GCS, medical societies, patient associations, professional associations, etc.)

Hospitals

General practitioners, medical homes and health centers

Public authorities (ARS, CPAM, Ministry)

Private companies (start up, corporate, ...)

Health care ambulatory facilities including groups

Other categories

Individuals

28%

26%

19%

17%

5%

3%

2%

1%

* All data from  2023 annual report (sept 2023)

Categorization of project leaders

https://sante.gouv.fr/IMG/pdf/atlas_du_51_-_311223.pdf


Beneficiaries
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Main Health problems

Loss of 
Autonomy

68 268

Perinatal care, 
sexual and 

reproductive 
health

53 850

Dental 
Health
32 582

Clinical 
situations 
related to 

health
 

29 836

Cardiovascular 
diseases

27 928

Cancer

42 897

Blood diseases

38 798

Eye 
diseases
23 661

Neurodevelopm
ental

 disorders

23 158

Diabete

20 665

Mental
Health

20 431

Polypathologies
21 537

12 main health issues for 144 pilots, in number of beneficiairies

37%

 Elderly

21% 
Child & Youth

17% 

Loss of 
autonomy

14% 
Other

9% 
Women & 
newborn

Economically 
disadvantaged

2% 1% 

Disabled

POPULATION SERVED

Part of each population served for 144 pilots

* Data from  2023 annual report (sept 2023)
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Payment models

Payment models 2023

Flat rate & episode 
payments

60%

Hourly payment 8%

Fee for service 4%

Capitation 6%

Allocation 3%

Variable share-based 4%

Hybrid 15%

Predominant funding 

allocated to the ambulatory 

sector

Ambulatory
care
46%

HSCF
6%

Hospital
19%

Hybrid
28%

Ambulatory  
care  – 

Hospital
18%

Ambulatory  
care  – Hospital

- HSCF
6%

Ambulatory  
care - HSCF

3%

Hospital – 
Health & social 
care facilities 

(HSCF)
1%

* Data from  2023 annual report (sept 2023)

Where the funding goes

Categorization of payment models



And digital ? 
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24 digital 

without 
medical 
device

26 
Medical 
devices

2
pharmaceuticalsincluding 9

including  18

Telehealth

Including 54 with health 

products or digital

144
Pilots

1/4 of portfolio 
with digital

Digital, heath products and telehealth



Pilot phase

4 months

Transition 
phase if 
needed

Extension

18 months max.

If extended

And what happens next ?

Final  
evaluation 

report

Request  for 
opinion of the 
2 committees

End of pilot 
phase

End of 
pilot 
workshop

End of pilot preparatory work
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2022 financing law

If favourable opinion of the 2 committees,

possible funding after pilot phase 
(Maintenance in Operational Conditions)

Transition

1st April 2024

Extended

Early 
termination

To be defined

Terminated

2

13/19

7

1

15
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